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GENERAL TAXATION (44,613,692) (44,613,694) 0.00% (47,040,822) (2,427,128) 5.44%
SCHOOL TAXATION (74,907) (78,000) -3.97% (75,000) 3,000 -3.85%
PAYMENTS IN LIEU (434,952) (517,283) -15.92% (56,135) 461,148 -89.15%
SUPPLEMENTARIES/LOCAL IMPROVEMENTS (429,035) (375,300) 14.32% (460,000) (84,700) 22.57%
SCHOOL BOARD LEVY 1 - - -

7-8 TOTAL TAXATION (45,552,585) (45,584,277) -0.07% (47,631,957) (2,047,680) 4.49%
5 RETIRED EMPLOYEES 275,768 256,000 1.72% 254,446 (1,554) -0.61%
6 UNCONDITIONAL GRANT - PROVINCIAL (2,428,000) (2,428,000) 0.00% (2,839,600) (411,600) 16.95%
6 CORPORATE SERVICES 4,514,536 4,314,653 4.63% 3,913,347 (401,306) -9.30%

TOTAL CORPORATE 2,362,304 2,142,653 10.25% 1,328,193 (814.,460) -38.01%

10-12 MAYOR & COUNCIL/ELECTIONS 394,358 382,953 2.98% 457,113 74,160 19.37%

13-14 CITY CLERK 572,766 569,432 0.59% 581,327 11,895 2.09%
32 PARKING ENFORCEMENT 74,044 62,081 19.27% 64,215 2,134 3.44%
33 COURTHOUSE PARKING (22,052) - 40,425 40,425
35 BY-LAW ENFORCEMENT 70,473 76,545 -7.93% 79,567 3,022 3.95%

36-37 ANIMAL CONTROL 162,885 178,868 -8.94% 174,606 (4,262) -2.38%

TOTAL CLERKS 858,116 886,926 -3.25% 940,140 53,214 6.00%
19 TREASURY 586,356 553,300 5.97% 634,200 80,900 14.62%
21 INFORMATION TECHNOLOGY 312,680 278,850 12.13% 456,950 178,100 63.87%
TOTAL TREASURY 899.036 832,150 8.04% 1,091,150 259,000 31.12%

20 HUMAN RESOURCES 1,138,816 1,185,728 -3.96% 1,163,610 (22,118) -1.87%

28-30 FIRE DEPARTMENT 7,937,335 7,696,675 3.13% 8,207,565 510,890 6.64%
15 POLICE SERVICES BOARD 11,697 12,400 -5.67% 12,400 - 0.00%

23-25 POLICE SERVICES 9,843,423 10,461,900 -5.91% 10,729,198 267,298 2.55%
26 POLICE - COURTHOUSE 630,448 706,921 -10.82% 617,759 (89,162) -12.61%

TOTAL POLICE 10,485,568 11,181,221 -6.22% 11,359,357 178,136 1.59%
9/16-18/27 |PROPERTY MAINTENANCE (including Justice/Wellington) 532,209 538,458 -1.16% 778,358 239,900 44.55%

22 FLEET 10,563 - - -

34 CROSSING GUARDS 70,453 73,410 -4.03% 77,630 4,220 5.75%

38 BUILDING & PLUMBING INSPECTION 149,156 - - -

56-57 ENGINEERING ADMINISTRATION 405,570 390,789 3.78% 405,083 14,294 3.66%
58 ROADS OPERATIONS 1,916,774 1,941,544 -1.28% 2,087,919 146,375 7.54%
59 RAILWAY CROSSING MAINTENANCE 53,506 56,710 -5.65% 74,710 18,000 31.74%
60 STREET LIGHTING 655,984 603,535 8.69% 589,625 (13,910) -2.30%
61 TRANSPORTATION 196,937 224750 -12.38% 217,150 (7,600) -3.38%
62 TRANSIT 973,707 899,017 8.31% 936,912 37,895 4.22%
66 SOLID WASTE MANAGEMENT 2,117,541 2,083,250 1.65% 2,159,763 76,513 3.67%

TOTAL ENVIRONMENTAL SERVICES 7,082,400 6,811,463 3.98% 7,327,150 515,687 1.57%

67-68 WATER OPERATIONS (1,551,810) - 0.00% - - 0.00%
69 SECONDARY WATER 103,242 - 0.00% - - 0.00%

70-71 SEWAGE OPERATIONS (594,074) - 0.00% - - 0.00%

63-65 AIRPORT OPERATIONS 96,979 29,040 233.95% 48,749 19,709 67.87%

ADMINISTRATION 746,215 (1) - 1
EMPLOYMENT AND INCOME SUPPORT 1,308,207 2,062,887 -36.58% 1,757,456 (305.431) -14.81%
CHILDCARE 429,657 460,199 -6.64% 504,383 44,184 9.60%
SOCIAL HOUSING 2,294,547 2,505,824 -8.43% 2,720,518 214,694 8.57%

PUBLIC HOUSING - - - -
73-76 TOTAL ONTARIO WORKS 4,778,626 5,028,909 -4.98% 4,982,357 (46,552) -0.93%
77-86 VALLEY VIEW 1,199,014 1,280,155 -6.34% 1,436,240 156,085 12.19%
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POOL 47,458 48,817 -2.78% 58,689 9,872 20.22%
COMMUNITY SERVICES ADMIN & PROGRAMS (482,013) (436,118) 10.52% (450,371) (14,253) 3.27%
ARENAS 1,263,107 1,195,200 5.68% 1,398,842 203,642 17.04%
PARKS 1,567,695 1,652,515 -5.13% 1,883,846 231,331 14.00%
39-45 TOTAL COMMUNITY SERVICES 2,396,247 2,460,414 -2.61% 2,891,006 430,592 17.50%
46-47 LIBRARY 1,901,489 1,958,850 -2.93% 2,101,150 142,300 7.26%
51-52 CENTRAL ELGIN PLANNING ADVISORY COMMITTEE 344,799 342,200 0.76% 356,284 14,084 4.12%
31 COUNTY PROVINICAL OFFENCES ACT SERVICES (313.448) (200,000) 56.72% (275,000) (75,000) 37.50%
48-49 HORTON FARMERS' MARKET (1) - 15,000 15,000
48 FANTASY OF LIGHTS - - -
49 TALBOT TEEN CENTRE - - 75,000 75,000
48 MUNICIPAL HERITAGE COMMITTEE (1,695) - 4,500 4,500
48 ST THOMAS-ELGIN PUBLIC ART GALLERY - - 71,000 71,000
50 SENIOR'S CENTRE 3,004 - 73,550 73,550
53-55 ECONOMIC DEVELOPMENT CORPORATION 396,897 469,605 -15.48% 538,133 68,528 14.59%
72 KETTLE CREEK CONSERVATION AUTHORITY 189,086 189,085 0.00% 193,413 4,328 2.29%
72 CATFISH CREEK CONSERVATION AUTHORITY 14,114 14,114 0.00% 14,554 440 3.12%
87 ST THOMAS CEMETERY - - - -
87 COUNTY LAND AMBULANCE SERVICES 2,006,678 2,145,000 -6.45% 2,101,139 (43,861) -2.04%
87 HEALTH SERVICES 745,843 747,136 -0.17% 1,130,604 383,468 51.33%
3,040,478 3,364,940 -9.64% 3,941,893 576,953 17.15%
48 DOWNTOWN DEVELOPMENT BOARD LEVY PAID 116,000 116,000 0.00% 116,000 - 0.00%
48 DOWNTOWN DEVELOPMENT BOARD LEVY COLLECTED (115,302) (116,000) -0.60% (116,000) - 0.00%
698 - -
(2,678,964)
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