AGENDA

THE SIXTEENTH MEETING OF THE ONE HUNDRED AND TWENTY-SEVENTH
COUNCIL OF THE CORPORATION OF THE CITY OF ST. THOMAS

COUNCIL CHAMBERS 6:00 P.M., CLOSED SESSION
CITY HALL 7:00 P.M. RECULAR SESSION MARCH 5TH, 2007

ROUTINE PROCEEDINGS AND GENERAL ORDERS OF THE DAY

OPENING PRAYER
DISCLCSURES OF INTEREST
MINUTES

DEPUTATIONS

COMMITTEE OF THE WHOLE
REPORTS OF COMMITTEES
PETITIONS AND COMMUNICATIONS
UNFINISHED BUSINESS

NEW BUSINESS

BY-LAWS

PUBLIC NOTICE

NOTICES OF MOTION
ADJOURNMENT

CLOSING PRAYER

THE LORD'S FRAYER

Alderman G. Campbell

DISCLOSURES OF INTEREST

MINUTES
Confitmation of the minuies of the meeting hield on February 19th, 2007,

PRESENTATIONS

Licns Club Playground Eguipment

Represenlalives of the Lions Club will be in aftendance lo make a presentation relating to the
Trllium Granl and their playzround.

DEPUTATIONS

Talbot Teen Centre - Grant Reguest

Cathy Grondin, Program Direclor, Elgin-St. Thomas Youth Employment Counselling Centre,
will be in allendance lo discuss a granl request of $25, 000 for the Talbol Teen Cenire. Page 7
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St. Thomas-Elgin General Hospital - Greni Reguest

Jerry O'Bnien, Chair, Board of Govemors, St. Thomas-Elgin General Hospital, will be in
attendance to discuss a granl reguesi of $1,000,000 over a four-year period for fulure
redevelopment. Page g

COMMITTEE OF THE WHOLE

Council will resolve itself inlo Commiltes of the Whole to deal wilh the following business.
PLANNING AND DEVELOPMENT COMMITTEE - Chairman H. Chapman

UNFINISHED BUSINESS

Hirhbury Indusirial Park Desipn Ponciples

Report PD-07-07 of the Director of Planning and the Director of Environmental Services, Pages 91‘0 /2,

NEW BUSINESS

Municipalily of Central Elpin - Zoning By-Law Amendmenl - 12947 Carr Road

Nolice of a public meeting conceming a proposed zoning by-law amendment has been received
from the Municipalily of Central Elgin to permit a garden suile unil at 12947 Carr Road.

Municipalily of Central Elgin - Notice of the Passing of a Zoning By-Law Amendment -
45415 Fruit Ridge Line

Notice was received from Ihe Municipality of Central Elgin regarding (he passing of Zoning
By-law No. 936 lo permil the construction of a bunkhouse at 45415 Fruil Ridge Line,

Municipalily of Central Elgin - Notice of the Passing of a Zoning By-Law Amendment -
Part of Lols 7 1o 15 - Edith Cavell Boulevard

Nolice was received from the Municipalily of Central Elgin regarding the passing of Zoning
By-law No, 937 lo permil (he construction of 17 residential dwelling units on Part of Lots 7 lo
15, Edith Cavell Boulevard.

BUSINESS CONCLTUDED

ENVIRONMENTAL SERVICES COMMITTEE - Chairman T, Johnston

UNEINISHED BUSINESS

Road and Sidewalk Reserve Fund

Proposed Playeround Developmenl - Feasibility Analysis of Proposed Public/Privare Partnership
between Cily ol S1. Thomas and Faith Baptist Church

Green Lane Landfill Purchase by the Cily of Toronlo - Siatus Report - Possible Waste
Management Contraci Extension

NEW BUSINESS

BUSINESS CONCLUDED

PERSONNEL AND LABOUR RET.ATIONS COMMITTEE - Chairman G. Campbell

UNFINISHED BUSINESS

NEW BUSINESS

BUSINESS CONCLUDED
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FINANCE AND ADMINISTRATION COMMITTEE - Chairman T, Shackelton

UNFINISHED BUSINESS

Cash Advances & Expenses Reimbursement Report

St, Thomas Censclidated Courthouse Project - Police Facilities

Mavor and Council Expenses

5t, Thomas-Elgin Public Arl Cenfre - Grant Request

at. Thomas and Distriet Minor Baseball Association - Grant Requesl

2007 Capilal Budget - Part 1 - Transit Station Oplions Repori

Sl. Thomas Police Services Space Needs

Elein Military Museum - Grant Request

Procuremenl of Flectricily

2007 Capital Budget - Part 1 - City Parle Parinerships - Optimist Park - Chestnut Street

A letler has been received from Brian Clements, Secretary, Optimist Club of St. Thomas, relaling
to the Club’s financial commilment. Page /3

NEW BUSINESS

London-Middlesex Children’s Water Festival - Granl Request

A Jetler has been received from Teresa Hollingsworth, Funding Subcommittes, London-
Middlesex Children’s Water Feslival, requesiing a grant for the feslival being held from
May 28ih to June Isi, 2007, Page ’7

BUSINESS CONCLUDED

COMMUNITY SERVICES COMMITTEE - Chairman B. Aaris

UNFINISHED BUSINESS

Parks Pavilion Renaming

Walk of Fame

Paralvmples Oniards - Reauest for Hosting Bids

Ontario Provineial Fastball Championships - Concession Services

NEW BUSINESS

BUSINESS CONCLUDED

PROTECTIVE SERVICES AND TRANSPORTATION COMMITTEE - Chairman D, Warden

UNFINISHED BUSINESS
Intersection of First Avenue and Fdward Sirest

Intersection of Edward Sireet and Burwell Road

Leash Free Dog Park

oo ' [—eesr
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Bus Services to 1063 Talbol Sireet and Shopping Complex near Elm Sireel and Wilson Avenue

Transit Syslem and CASO Sialion

Transil Facility Improvement Oplions

By-Law for Loitedng

Termination of Fire Dispatch Services

Intersection of Third Avenue and Wellington Strect

White Street Yield Signs

Wings & Wheels Fundraiser - June 22nd, 23rd and 24th, 2007

Replacemenl of Railway Ties
2007 St. Anne's Community Festival

St. Thomas Transil Tenminal Building

"Paws For The Caunse” Fundmiser - Bequest lor Street Closure - Mondamin Sireal

NEW BUSINESS

BUSINESS CONCLUDED

SOCIAL SERVICES COMMITTEE - Chairman L. Baldwin-Sands

UNFINISHED BUSINESS
NEW BUSINESS

Vallevview Food Service Conlracl

Beport VV-002-07 of the Valleyview Administrator. Pages / 6. ;' , 6

Contobulion Agsreement Template

Report OW-05-2007 of the Housing Adminisirator. Pages J 7 4o ; ;
BUSINESS CONCLUDED

REPORTS PENDING

ROAD RESURFACING PROGRAM - BUDGET FORECASTS - J, Dewancker

COUNCIL
Council will reconvene inlo regular session,

REPORT OF COMMITTEE OF THE WHOLE

Planning and Development Commitiee - Chairman H, Chapman

Environmental Services Commities - Chairman T. Johnsicn

Persannel and Labour Relalions Commitiee - Chairman G. Campbell

Finance and Adminisirabion Committee - Chairman T, Shackelton

Communily Services Commitiee - Chairman B, Aarts
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Proteciive Services and Transportation Committee - Chairman D. Warden

Social Services Commiltee - Chairman L. Baldwin-Sands

A resolulion slating Lhat (he recommendations, directions and actions of Council in Commitiee of
the Whole as recorded in the minutes of this date be conlitmed, ratified and adopted will be
presented,

REPORTS OF COMMITTEES

PETITIONS AND COMMUNICATONS

QOnlario Small Urban Municipalities Conference & Trade Show - May 2nd to May 4th, 2007

A letter has been received [rom JTames Downer, Mayor, Town of Midland, regarding the Ontano
Small Urban Municipalities Coniference and Trade Show being held in the Municipality of
Midland [rom May 2nd to May 4th, 2007, Pages “ o+

Elgin Courl Public School - Reguest for Handicap Accessible Curb Cuts on Helland Street

A letter has been received from Linda Chute, School Council Chairperson, Elgin Court Public
School, requesting handicap accessible curb cuts and a permanent pavement pad at the new
crosswallc on Holland Sireet, Pages ‘ O &t b ’

Beta Sigma Phi - Proclamation and Flag Raising - April 23rd to 28th, 2007

A letter has been received from Anne Beaudry, President, Bela Sigma Phi, requesting that
Council proclaim the week of April 23rd to 28th, 2007 as “Beta Sigma Phi Week™ m the City of
St. Thomas and that the Beta Sigma Phi flag be flown at City Hall.

The [lag raising ceremony is proposed for April 23rd at 11:00 a.m.

Lions Club of Canada - Easler Seals - Proclamalion - Monlth of dMarch

A lelter has been received from Wanda Brookes, Co-Chair Easler Sezls Telethon, Liens Club of
St. Thomas, requesting thal Council proclaim the month of March, 2007 as “Easter Seals Month"
in the City of 5t. Thomas.

St. Thomas Mingr Hockey Association - Reques| for Cily Pins

A lelter has been received from Sherene Casey, S1. Thomas Minor Hocleey Association,
requesting 100 city pins lor an upcoming Apnl 2007 hockey trip to Europe,

QOnlario Municipal Partnership Fund - Resolution

A request to endorse a resolulion has been received from the City of North Bay regarding the
funding formula for the Ontario Municipal Parmership Fund, Pages 6 r A o 66

Talbot Street Sanilary Sewers - East End of Talbot Streel

A petilion has been received from Talbol Sireel property owners requesting a reduction in
proposed sanitary sewer assessments to individual properly owners. Page 67

UNFINISHED BUSINESS

Canadian Championship - Acknowledgment Signage

Yellow Ribbon Month

St. Anne’s Community Festival - Tune §-9, 2007
NEW BUSINESS




BY-LAWS

Firsl, Second and Third Reading

1. A by-law o confirm the proceedings of the Council meetings held on the Sth day of March
2007,

2. A by-law o authorize the Mavor and Clerk to execule and affix the Seal of the Corporation to
a certain agreement belween the Corporation of the Cily of St. Thomas and Thames Valley
District School Board. (SPC 17-06 - Forest Park Public School - 295 Forest Avenue - Addilion)

PFUBLIC NOTICE

NOTICES OF MOTION

CLOSED SESSION

A resolulion to close the meering will be presented to deal with a proposed or pending
acquisition or disposilion of land by ihe municipality and a matier of liligation or proposed
litigation affecting the municipality.

OPEN SESSION

ADIDUBNMENT

CLOSING PRAYER
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Aylmer Community
Services
2% Cehtre St
Aylmer, AN
MEH 274
Tel Blo-Fog-20R2
Fax: 519-765-2280

West Elgin Support
Services
160 fhain 5t
West Lorne, ON
MNOL 2P0
Tel: B19-788-0020
Fax: 519-768-0401

Talbot Teen Centre
745 Talbet 5t
51, Thomas, OM
MNGP 1EA
Tel: 519-631-8820
Fax: 519-431-B38%

ELGIN / ST. THOMAS
YOUTH EMPLOYMENT
l’ COUNSELLING CENTRE

- N e

400 Talbot 5t
51, Thomas Ok NEP IBB
Phane: 319-631-5470
Fax: 519-633-5A54
Jeinfa®@ jobselgln,ca
www. jobselgin.ca

February 12, 2007

Mayor Cliff Barwick LA o,
City of 5t. Thomas

545 Talbot Street FEB 7 4 2067
5%, Thomas, ON

NBP 3V7

Dear Mayor Barwick,
SUBJECT: TALBOT TEEN CENTRE

We would like to submit a formal reguest te attend Lity Council on
March B, 2007 ond speak to our request for $25,000 in operational
funding for our fisea! year April 1, 2007 to March 31, 2008,

Since 1286, the Elgin/St, Thomas Youth Employment Counselling Centre
has delivered a variety of Career, Employment, and Youth services
througheut Elgin County, As a not-for-profit organization, the Youth
Empleyment Counselling Centre decided to expand its interventions in
the community. Establishiment of a youth centre was o natural
evolution. The building at 745 Talbot Street was purchased and
renovated to accommodate programs developed to meet the needs of
our yeuth, Our request for $25000 will help with the operational
expenses of the youth cenfre.

We lock forward to a successful partnership with the City of St
Thomas in this worthwhile cause,

Sincerely,

Cathy &rondi
Program Coardinator

cc: Bill Day




St- Thomas- El'gln - g - 189 Elm Swreer, PO Box 2007

St. Thomas, Cntarie, Canada N5P 3wz
General Hospltal Tt 519 €31-2000 + Fox 515 631-(825
Working Together for Your Good Health ) 34

February 27 2007

CRy i,
Clty Gouncil RL2Y T
City of 81. Thomas ,
645 Talbol Street - FEB 2 6 2007
P.O. Box 520 N

5t. Thomas, ON N5P V7
Dear Council Members,

The heart baat of our communily Is the hospilal ... an extraordinary place for St. Thomas and
Elgin County... 24/7/365.

The main parl of the St, Thomas Elgin General Hospital (STEGH) opened In 1854 and has
provided many ganerallons of care, bul will soon face crilical needs. Major reconstruction has
not taken place, and numerous areas of the building are outdaled and Inhibit efficlency. The
layout and design, bullt according to a traditional acute care mode! of services in the mid-1950s,
are increasingly at odds wilh today's standards, Therefore, lhe maln structure must undergo
changes to keep pace with medical and technological advancements. Among lhe areas that will
require redevelopmenl Include:

» Emergancy Room — expansion and access improvement allowing for more effeclive
paliant response lime and space for care -very busy area Lhat accommodates many
more lhan originally designed

» Surglcal Sultes - which includes lhe QOperating Reoms and Day Surgery Unit
(approximately 85% ol all surgery is done on an outpatienl basls now) — expanslon and
access Improvement - they are located In lhe1954 section and require modernlzallon to
accormmodate newast equipment and allow best treatments

» Mental Health —lha Province will be expecting STEGH to Implement a mental heallh
program including 15 In-patlent beds and out-patlenl programming — however, specilic
details are stlll required, including a firm lime-frame and costing

These much-neaded physical changes will have a profound impact for years to come on the
Hospital's long-term viabllity and thus the delivery of qualily care to subsequent generations.

White hospilal ‘operating cosls’ are funded primarily by the Onlario Govemment, itls
increasingly recognized that a substanilal porilon of the funds required for equipment and
redevelopment must be generated from wilhin our community. In order to plan accordingly for
what will ultimatsly be a mult-milllon dollar redevelopmenl, we are requesting Council le set

aside $250,000 annually for lha next four ysars e create a fund of $1M lhat would be availabls

commenging fn 2012. In the Interim, this money would be retalned and Invested by Counell untit

such lime as required by STEGH for the projects listed.

Annually, well over 100,000 people are assisled by one of the services providad at STEGH.
Residants of Elgin County should have heallh care-services close to home bul they cost great
amounts of money to deliver. Tha baby-boomers are now entering a tme when Lhey too will
creale Increased pressure upon hospital based services.

We hope Council sees the value In making the plans loday for the very predictable haallh care
needs of tomorrow,

Lastly, thers will always be pressura 1o acquire funds each year for the purchase of new or
replacement equipmenl. Currently there is a need for a Pigital Mcbile C-Am Flucroscops;
Digilal Echecardlograph; 100 Watt Urology Laser; and a Digltal Mammography Machine which
fall under our ‘Tools for Treatments' endeavour. Last vear, $30,000 was pledged by the Cily to
the ‘beds campaign’ and we thank members who served on Council at Lhat fime for thls support.
Beds and patlent reom lurnishings valued al over $1M have sinee been acquired.

Yours Sincerely,
0 ) g "

arry CYBrien
Chalr, Board of Governors
St, Thomas Elgin General Hospital

Copy. Board of Governars
A. Weatherall




"q - Report No.

Corporation of the PDO7-07

City of St. Thomas File No.

Directed to:  Chaifman Healher Chapman and Members of the Planning Date
. and Davelopmenl Commilles Feb. 27, 2007
Attachment

Report from Economic

. . . Development Corporalian
Department:  Planning Deparlmenl and Envirgnmental Services Highbury Industrlal Park

Design Principles
Map

Prepared By:  Pat Keenan, Director and John Dewancker, Director

Subject: Highbury Industrial Park Deslgn Princlples

Recommendation:

THAT Ihe Highbury Indusirial Park Design Princlples, as recommended by the 5t Thomas Economic
Development Corporalion Board, ba adopted as part of the criteria when lands are consldered for sale

in the Highbury Indusltrial Park.

Report:

The Deslgn Principles as atlached, were referred to Envlronmenlal Services and the Planning
Deparlment lor a report at the Councll meeling hald on February 19, 2007. The Economic
Development Corporalion report and the principles as set out therein are relaled to suggested
restrictive covenanls lhat would be included In an Offer of Purchase of Sale and in a subsequent Deed

when lands conveyed to a Buyer.

The exisling Zoning By-Law would apply sublect lo the proposed covenants and lhe City Engineering
Standards for slte development would apply as wall. Area “A” as referenced on the atlached plan is the
area which s subject to M-2 Zoning while the area shown as Area “B" is the area whlich is currently

el

John Dewancker, P. Eng. Direclor

Respeactiully submitled,

enan, Direclor

Flanning Environmenlal Sarvices
Reviewed By: %
Traasury Env Services Flanning Cily Clerk HR é her
mgé ﬁn;u-




Economic Development Corporation

EEBDC - .

To! Mr. Al Rlddell, President and Directors of the Date: January 31, 2007
St. Thomas Economlc Development Carporation

From; Robert H, Wheelar, General Manager \
|

Subject: Hlghbury Industrlal Park — Design Princlples

I Attachmaent(s): Deslgn Princlples

Recommendation

‘ That the Deslgn Principles as attached to this report be recommended to Clty
Councli for conslderation and adoption as part of ¢riterla to be considerad In the
aala of landa in the Highbury Industrial Park.

Report

Serviclng ts well undsnway In the Highbury Industrial Park with the installation of water
|| malns, santary sewers and stormn sewers, A road base of racycled asphalt will be
follow and we will be able to driva onto the road to show clients by mid March subject
to weather condltions. Barrlers will be erected at both ends of the road to restrict
access to It until such time as building Is underway, The barrlers will be constructad so
| that they can be remaved Lo allow us acesss onto the property.

The purpose of this report Is to provide the Board and In turn, City Councell, with
suggestions for sité and bullding design In the Industrial Park. We heve reviewed a
number of different deslgn paramsters of clhar communities and we belleve that lha
ones which we are suggesting are appropriate and will provlde for a belter quallty of
development than If they were not to be included, By the Implementation of these
dasign princlples, we are restricting the use to what the lands gan put to so as to not
have large amounts of land taken up with warehousing uses which generats lower
levels of employment and reduced assessment. We are also providing increased |ot
coverage raqulrements whera the minimum standards today provide for a coverage of
11.5%. We are also requiring that where the walls of a bullding face onlo a street that |
there be proviston for a decorallve finlsh so as to not simply have a wall totally of
prafinishad steel, Staff 13 preparsd to discuss in further any of these standards wlith

the Board.

These standards have been reviewed In detall with the members of tha Clty's
I Management Board which include amongst ¢thers, the City Planning Director and the
Clty Engineer. The Management Board is |n concurrence with the deslgn princlples as

altachad.

rRobart H. Wheslar
General Manager
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HIGHBURY INDUSTRIAL PARK

DESIGN PRINCIPLES

Warehousing shail only be permitted as an eccessory use to Manufacturing in the
M2 zone. In the M2 zone the only use parmitted, subject 1o the aforemenrtioned
shall be manufacturing, In the M4 zone the only uses permirtted shall be Light
Manufacturing and Assembly, Warehousing, Printing Business, Packaging
Business, Pharmaceutical and Medical Produel Industry, Repair and Custom
Workshep

The minimum lot coverage shall be increased from 5,000 sq. It per acre {1 1.5%)
to 6,534 sq. [t per acre {15%) for sites up to 15 acres, For sites grearer than 1§
acres the minimum lot coverage shall be 8,712 sq. ft, per acre (20%).

The exterior of the wall or walls of any building or structurs facing any municipal
street shall not ba constructed of any materials other than brick, decorative
concrete block, stone or glass construction, provided that the following facing
materials may be used to & maximum of 40% o the total surface area of each
wall; stainless steel; decoralive glazed terra cotia; ceramic veneer; precast slong or
concrete panel; aluminum, bronze; steel wilth & prolective glazed enamel or
porcelain finish,

All electrical and telephone connections and wires 1o buildings facing streets shall
be by an underground service [rom the nearest pole line,

All driveway ramps, driveways and parking areas locared between the front face
of the building and the street shall be paved with asphalt.

The area between the front face of the building end the property line shall be
landscaped wilh the exceprion of those areas used for driveways, driveway ramps
and parking areas,
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OPTIMIST CLUB OF ST. THOMAS

]
OPTIMIST P. O. Box 20014, ST. THOMAS, ONTARIO, CANADA, N5P 4H4
INTERNATIONAL www.stthomasoptimists,org

prisodof Yo

GINEB%I;IHQmm
February 22, 2007 FEB 2 2 2007

frna D g Ty

Mr, W. Graves

Clerk, City of St Thomas
545 Talbol 81,

8L Thomas, ON

Dear Mr, Graves,

Further to my letier to council on Drecember 20, 2006 concerning the Optimist Club of St.
Thomas partnering with the city of 81. Thomas for upgrades 10 Optimist Park, and in conjunction
wilh report number ES10-07 submitted by Mr. Ross Tucker, I would like to further clarify the
position of the Optimist Club. As mentioned earlier, we have proposed a dollar for dollar
parinership wilh the ¢ity for this hundred thousand dollar praject. To this end, the Oplimist Club
designated $25,000.00 in our 2006-07 budgel for Lhe park development, The remainder of our
commitment will be honored within the next four years. I is our hope that during the
deliberations on Capilel Budget Phase II in March that council will see fit 10 commit the monies

necessary to complete this project.

Since this is the Sixtieth Year since the Optimist Club was chartered in St Thomas, we feel that
this is 2 very fitting project 10 commemoraie, in the true sense, the work we have done for the
cilizens and community of 5t. Thomas during this pericd. We anticipate holding an event at the
revilalized Optimist Park to celebrate this occasion in late summer or early fall of this year.

If you have any further questons or require olher informatjan, [ 111&,3}%!:: %Pﬂgﬁ 9) 631+
3092 or by mail at 10301 Lynhurst Pk. Dr., St. Thomas, NbP2ES; .
T DemockeEr .,

Looking forward 10 your anticipated response. . Ay HLW-C—
Yours Sincerely, o -

/..-"-'_;;_._:--._ . __" - E.I ..I | I

Mf{/){...-&-dﬁ._.__, /Z’dgd’m -*--"'Z k. ot TMENT E
Brizn Clements I A
Secretary, Oplimist Club of St. Thomas FROMN ﬁ&ﬂé__.@ﬂéfﬁ /
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February 19, 2007 City RSt Tromar

Municipality of St. Thomas FFR 2 6 2007 el

545 Talbol Street, PO Box 520 London-Middizsex Children'’s Water Festival
St. Thomas, ON N5P 3V7 Yrus

Dear Wendel Graves,

The London-Middlesex Children's Water Festival is & week-long event, plannad for May 28
o June 1, 2007 thot has been designed 1o help students from grades 2 through 5 leam more
aboul our water resources. The Festival consists of over 40 aclivity centres that provide
studenis with hands-on opportunities to belter understand the need for water proiection and

.. conservation-and water ecology—The Iestivalwill be held et Fanshawe Conservation Area ™
and Fanshawe Pioneer Village, located on Clarke Roed in the City of London. The London-
Middlesex Children’s Water Fesiival has been planned and organized to dale by committed
community volunteers and a long list of parlicipating municipalilies, agencies and
organizations. '

The Feslival will depend entirely on money raised front foundatiens; local indusiry;
commerce and from the community. We eslimare that our Funding Subcommittee needs to
raise $40,000 to successfully present the event. We invile you to make an invesiment in the
future by sponsoring the London-Middlesex Children’s Water Feslival, The Funding
Subcommitice would be pIcnsl:d'tu accept any domation in the form of money,
applicnble products or services in-kind, such as food and equipment, and the efforts of
volunteers.

Please find enclosed a brochure outlining our funding nesds and sponsorship opportunities,
Charitable receipts are provided for any donation and a program is in placs 10 recognize any
and all sponsorships.

Please join the many other businesses that recognize the importance of investing in our
children, their educalion and the environment. A member of our Funding Subcommittes will
be contacting you in the near fulure to provide you with any additional information that you
may require.

If you would like to become involved or need more inforrhalion pIR{EF bF gpniac
me. W O is .
7~ qOHNSM) ’

Yours smeerely,

DIRECTION O

= d

Teresa Hollingsworth mr o g
Funding Subcommitiee Fhﬁﬁ':-? ’ G COMMENT O
London-Middlesex Children’s Water Festival i ATION ]

FROM _maé&in EoneFn

e/o Upper Thames River Conservalion Authorily, 1424 Clarke Road, London, Onlario, N5Y 585
Phone: 518-451-2800 ex|, 224; Fax; 519-451-1188; www.childrenswalsrfestival.ca '




i "/’5—- Repart No.
ﬁ‘,l {TEW Corporation of the V-002-07
=2 City of St. Thomas File No.
ST THUMAS
. . Chaimman Lon Baldwin-Sands and Members of the Date
Birected t0:  gocial Services Committes March 5, 2007
Department:  Valleyview Allachment
Prepared By: M. Caroll, Valleyview Administrator
Subject: Valleyview Food Service Contract
Recommendalbion:

That report VV-002-07 be received and filed as information, and

That Staff be authonzed (o enter into contract negotialions with Nulrilional Managemeni Services
(NMS) and the results of the negotiations be brought back to Council for consideration and direction.

Backeround:

As members of this commirtee are aware, NMS operales the Food Services Department at Valleyvigw
Home. [t has operated the depariment since 1977, In 1994 Council reguesied that the food service
contact go 1o the marketplace in the form of a Reguest for Proposal. NMS was the successlul group. In
1999 a new package was negolialed with the City, which saw beneficial results for the City over a five-
year period. In 1994 Council approved that the conlract enter into an auromartic year by year exilension
while the new Home was being designed and construcled, This was done o provide stability during that
period, By the end of the [irst year of operations in the new Home, Council directed staiT (o bring back
a reporl with respect lo the options available.

The Service:

Valleyview is pleased with the service provided by NMS. On-sile staff provided by Lhe company are
very competent and pul the needs of the residents firsl. Management from the corporate office ensures
the service meets the requirements in an ever changing and demanding indusiry. The food product is of
high qualily and the meals meel the requirements of Canada’s Food guide as well as The Minisiry of
Health and Long Term Care Compliance Program.

The services provided can be broken down into three main areas:

L. Complete food preparation for all residents including all special diels.

2, On-site Dietician- Two days per week (This was required by the Ministry and meets the
requirements as set out in the Long Term care Program Manual,

3. Meeals on Wheels program (This program supplies approximately 40-50 meals per day 1o
citizens of St. Thomas,)

The Contract

The Contract itself is divided into two parts, raw food costs and food preparation/delivery costs. The
Ministry funds (he raw food component at $3.46 per residend per day, With Lhis per diem Valleyview
must provide the food for three meals as well as three snacks. This equaies io $271,034 per year, This
is funded under a separate Ministry envelope and must be used for raw food, Ifitis noi used for raw
food purchases, the balance must be repaid during the annual reconciliation process. This expenditure is
not subject Lo any cost of living increases unless provided by the Minislry. It is becoming increasingly
difficull to meet the varied dielary requirements of the resident with this limited per diem.

The second part of the contract is food preparation/delivery, Funding for this poriion of the conlract is
provided in the Accommodarion funding envelope, This equales 1o a per diem o $11.77 per resident
day or a maximum of $584,263 per year, Ii is this section of the contract, which will be the subject of

discussions with NMS if anthorized.




Contract Options -/ 6 -

The recommendarion contained in this report is for staff 1o enter jnto discussions with NMS to determine
if ihe contract can be extended to the mutual benefil of both parties. Staff believe thal a
recommendalion can be brought back to Council for consideration. Council will then have the
opportunily lo consider the oplions, which arise during the discussions with NMS. If Council decides
nol to accept the proposals as presented, jt can exercise its option to issue an RFP,

IF the recommendation contained in this report is not acceptable to Council, staff will begin work
immediately on preparing an RFP.

Respectully,

M. Carroll
Valleyview Administrator

Reviewed By:

Treasury Env Services Planning City Clerk HR Other
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. B No. OW-05-200
The Corporation of the eport No 05-2007

City of St. Thomas

File No.

Directed to:  Chairman Lori Baldwin-Sands and
Members of the Committee of the
Whole (Social Services)

Date: February 21, 2007

Attachment 1:
Service Manager
Contribution Agreement

Subject: Contribution Agreement template

Department: St. Thomas — Elgin Ontario Works
Prepared By: Elizabeth Sebestyen, Housing Administrator

Recommendation:

THAT Council receives Report OW-05-2007 related to a Service Manager Contribution
Agreement; and

THAT Council approves the use of the attached template Service Manager Contribulion
Agreement to establish responsibilities, terms, conditions, and obligations of the City of St.
Thomas and successful proponents for funding under the Canada-Ontario Affordable Housing
Program, Rental & Supportive component.

ac Ouni;

On January 15, 2007, Couneil approved three projects for $3.5-million in funding under the
Canada-Ontario Affordable Housing Program (AHP), Rental & Supportive component. A
fourth project was also recommended pending additional funding from the Province,

Once the Minister of Municipal Affaits and Housing has issued Conditional Letters of
Commitment to the successful proponents confirming approval of funding, and before funding
can begin flowing to the proponents, the City and the proponents must enter into Service
Manager Contribution Agreements to outline the rights, responsibilities, terms, conditions,
and obligations of each party for funding under the Canada-Ontario Affordable Housing
Program, Rental & Supportive component.

The attached template Contribution Agreement has been reviewed by City Solicitor John
Sanders and has been found to be acceptable. This Agreement was modified for use by the City
of 5t. Thomas based on a sample agreement provided by the Ministry of Municipa) Affairs and
Housing and on a template Contribution Agreement used by the City of London.

The proponents have been provided with copies of the template Contribution Agreement for
review prior to signing.

Separate signed agreements with each proponent will be required. It is anticipated that at least
two customized Contribution Agreements will be brought to Council for signing approvals
before the end of March.

Council’s approval in prineiple of this template Service Manager Contribution Agreement is
respectfully requested,

Submitted by

Reviewed By:

Treasury Env Sesvices Planning Clty Clerk HR Qtker
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SERVICE MANAGER CONTRIBUTION AGREEMENT
Canada - Ontarlo New Affordable Housing Program (2003)

Rental and Supportive Component

Service Manager Funding Delivery

This Agreement made the day of finsert year].

BETWEEN:

THE CORPORATION OF THE CITY OF ST. THOMAS
{hereinafter called the "City"}
-and -
fINSERT NAME OF PROFPONENT]

{(hereinaller called the "Proponent™

WHEREAS:

A,

In order o create a supply of Affordable Housing, Canada Mortgage and Houslng Corporation
("GMHC"} and Her Majesty the Queen In Right of Ontarlo, as represented by the Minislar of
Public Infrastructure Renewal entered Into a bi-laleral 'agreement effective April 1, 2003 (the
"CMHC - Ontario New Affordable Housing Program Agreement”),

The purpose of lhe CMHC-Ontario New Affordable Housing Program “the Program” is to
pravide funging for Affordable Housing.

The Minister of Municipal Affairs and Housing (the "MInister"} is responsible for the Program and
The Corparation of lhe City of Sl. Thomas {the “Clty"} is responsible for the delivery and
administration of affordable housing programs in the Clty of 5t. Thomas and Colmnly of Elgin.

As parl of the Program, the Minister eslablished a Renlal and Supportive Componanl, a Home
Ownership Component, and a Northem Component, pursuant to which the Minister would
provide Federal Funds and Provincial Funds for Affordable Housing.

The Proponent has responded to the procuremenl process (the "Procurement Process")
initiated by the Cily by submitling its proposal daled [insert dafe of proposalf (the "Praposa™’)
to undertake Development Actlvilles lor he Prolest(s) in retumn for Funding.

The Cily and the Proponent have entered into this Agreement for the purpose of establishing
lhe Proponent's obligations with respect to the Program and the City's abligation to provide
funding to the Propanent.

NOW THEREFORE, the City and tha Proponent agres with each olher as follows:

1.

1.1

INTERPRETATION

In this Agreement, Including Its Schedules, unless the contexd requires otherwise,

. "Affordability Payment” means the Provincial Funds lor a Unit, as set out in the Program
Guidelines;
» "Affordability Perlod" means the period during which the average renl in a Project Is

required to be mainlained at an alfordable level, as determined in accordance with the
Program Guidslines or as olherwise established by the Minisler:

= "Affordable Housing" means Housing which is modesi in terms of floor area and
amenities, based on household needs and community nerms, in Projects that achieve
rent levels in accordance wilh the Program Guidelines, but does nol include residential
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premises Used as a nursing home, retirement home, sheller, crisis care facility or any
other lype of similar facllity;

. "Average Market Rents" means the average rent figurss, based on gecgraphical areas
and classifled by bedroom count, as determined annually in the CMHC Averags Market
Rent Survey or as determined by lha Cily, based on available data, in areas where there
s no Informalion from the CMHC Average Markal Rent Survey:

. "Business Day" means each Monday, Tuesday, Wednesday, Thursday and Friday
excepl when any such day eccurs on a stalulory hollday observed in Ontario:

* "Contribution Agreemenl" means an agreement entered inlo between the City and an
approved Proponent for conlributions under the Program aiso called the Saervice
Manager Contribution Agreement;

. "Contribulion by Others" means cash or in-kind eligible contribulions fram municipalities,
in accordance wilh lhe Program. Il doss not Include contribullons from any other
Governmenl of Canada sources, including, bul nol limited to the CMHC - Oniario Social
Rouslng Agreement dated November 15, 1899, nor conlributions which receive cradit
under any agreement with CMHC outside this Agreement nor eqully contribulions to the
Prolect made by the Proponent to Lhe extent required in the Procurement Process;

. "Development Activities" means those aclivities which have been approved for lhe
Project as set oul in the approved Plans and Specifications and, generally, activilies thal
are normally undertaken for the development, conslruction, repair, renovalion,
rehabilitation or conversion of bulldings for residential purposes and include the
acquisition of proparty;

. "Federal Funds" msans funding from CMHC for a Unit, as sel out in the Pregram
Guldelines:
» "Force Majeure" means a delay arising from strike, lackaut, rict, insurrection, larrarism,

war, lire, tempest, act of Gaod, lack of material or supply of service at a reasonable cos,
inclement weather, binding orders or regulalions of govermmantal bodles, courts or
arbltralors or any other event beyond lhe control of the Parties which causes a delay in
the fulfiiment of a Party's obligalions under this Agreemenl notwithstanding the
reasonable efforts of such Parly and provided lhal any such no availabillty or delay does
not relate lo any extent o any act or omission by such Party or any of ite authorlzed
agenls or employees,

. "Funding Schedule” means |be schedule of funding for the type of Project to be
undertaken by a Proponent, in the form determined by {he City;

» "Funds" means Federal Funds or Provincial Funds, as sst out In the Program Guidslines
and City funds if applicable;

. “Housing" means resldentlal accommodation and facilllies, common areas and servicas
used directly wilh the resldential accommedation. Houslng does not include commercial
or institutlonal premises, soclal or recreational services, and services or facllilies ralated
te mental or physical health care, education, comections, food services, soclal support or
public recraation;

. “Interest Adjustment Dale" means the date on which lhe Proponent makes the first
paymant of princlpal and interest in respect of lhe Proponent's permanent flnancing
obligations for the Project, following the complelion of conslruction:

. ‘Improvements” means the imprevements to be made an the Property, cansisting of a
building and olher improvements o be conslrucled by the Proponent on the Proparty In
accordance with the Plans and Specificalions;

. "Large Project” means a Project with thirteen {13) or more Units;

. "Loan" means lhe total amount of Federal Funds, Provincial Funds and City Funds, If
applicable, advanced by the Clty to the Proponent, In accordance with the Funding
Scheduls;

. "Occupancy Date" means the date on which acoupancy of all Unils in a Projsct is
permilled;
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"Onlario Morlgage and Housing Initiative" means the government program that provides
Proponents with access to lower-cost, longer-lerm linancing for affordabla renlal housing
for both constlruction financing and long-lemn martgages;

"Parles" means {(he Proponenl and ithe Cily and “Party" means either ol them, as Lhe
context may require;

"Permitted Encumbrances” means lhe sncumbrances encumbering the Affordable
Housing Unils lisled in Schedule "G", together with such renewals or replacement
financing {hat may be approved by the City, acting reasonably, during lhe term of this
Agreement,

"Phase-cut Paricd” means the last five (5) year perlod of the Affordability Paricd:

"PIPEDA" means the Personal Information Protection and Elecironic Documents Act,
5.C. 2000, c. §, including any amendmeanis theretg;

"PIPEDA Protected Information” means any "Personal Inlormalion” or "Parsonal Health
Information”, as deflned under PIPEDA:

“Plans and Specifications” means the plans and specl{icatlons for the development of
the Project that have been approved and reviewed by all appropriate governmental
aulhorities for the issuance of all permils necessary to construct and occupy the
Improvements and as cerlified by a Quantity Surveyor;

"Procurement Process" means the requesl or proposals or procurement process Used
by the City;

"Program" means the Rental and Supportlve Component of lhe Allordable Housing
Program, as set out In the Program Guldelines,

"Program Guidslings" means lhe Program Guidelines issued by the Minlster in respact
of the Rental and Supportlve Companenl of the Afordable Housing Pregram and
attached to this Agreement as Schadule "A";

"Project” means Affordable Houslng proposed or approved far the Program, as lhe
context may require on lands described in Schedule L™,

"Proposal" means lhe response to the request for proposals of procurement process,
submitied to the Cily pursuant lo (ke Procurement Procass:

"Provincial Funds" means funding from OCntarlo for a Unlt, as sel out in lhe Program
Guidelines,

"Quantity Surveyor” means such Archilecl, Engineer or olher professional duly licensed
to practice in the Province of Ontarlo as the Proponent may from time o time appoint 1o
supervise, direct, monilor, Inspecl or assess the Projecl or a spacilic aspect of the
Davelopmenl Aclivilies;

"Ranlal and Supporlive Componenl" means the Affordable Housing Program described
in the Rental and Supportlve Compaonenl Program Guldelines;

"Securlty Documents” means the security documents attached to and forming parl of the
Contributlon Agreamaent;

"Service Manager" means The Corporatlon of the Clly of St. Thomas",
"Small Project” means a Project with twelve (12) or fewer Units;

"Substantial Completion" means the substantlal performance, within the meaning of lhe
Conslruclion Lien Act, of all contracls which the Proponent has entered into for
Development Aclivities in connecticn with the Project under this Agreement;

"Targeting Plan" means the manner in which a Service Manager or a Proponeni plans (o
meet the objectlves of the Program lo ereale Affordable Housing for houssholds that are
on or are eligible to be on waiting lists for social housing;

"Unil" means a sell-conlained residential dwelling, including., without limlting lhe
generalily of the foregaing, (i) supportive rental Housing where service funding is

3
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1.2

1.3

14

1.5

2.1

22

2.3

2.4

2.9

2.6

secured from sources other lhan Faderal Funds and Provincial Funds provided under
the Program; (i} mulli-bedroom unlts which are used for congregate living, (ili)
disabled/accessible units, and (iv) secondary suites.

All references in this Agreement, including, wilhoul limitation, the Schedules herele, to "rent"
are deemed {o include housing charges paid by members ol non-profit housing cooperalives
and "rental" is deemed o have a corresponding meaning.

The following Schedules are altached to and form part of this Agreement;

Schedule "A" - Rental and Supportlve Component Pragram
Guldelines;

Schedule "8" - Funding Schedule;

Schedule "C" - Contributlon by Others - Agreements;

Schedule "D" - Rental Prolocol;

Schedule "E-1" - Charge/Mortgage of Land;

Scheduls "E-2"
Schedule "E-3"

Asslgnmenl of Rents;
Security Agreement;

Schedule "F" - Allernate Security;

Schadule "G" - FParmilied Encumbrances;

Schedule "H . Proponent's Initial Occupancy Report;

Schedule "™ - Froponent "s Annual Occupancy Report;

Schedule "J" - Proponenl's Annual Targeting Report;

Schedule "K" - Protocal for Non-Compllance.

Seheduls "L" - Legal Descriplion of Propsrty

Schedule "M" - Project Information Form

Scheduls "N" - Canditional Leller of Commitment from the Minisler io the

Proponent

In the evenl of a conflict or Inconsistency betwesn the provisions of this Agreement and the
provisions of 2 Schedule, the provisions ol this Agreement shall prevail.

All references in this Agreemenl lo seclion numbers are references to sections of Lhis
Agreemenl unless oltherwise stated.

FUNDING FOR AFFORDABLE HOUSING

The Proponent agrees to advance as Its eqguily contribution to the Project the amount of
HHIIIIIIIIIIHIEkHI’I’I’Hﬂ**dD"arS f$'ﬂ'ﬂﬂ'l'll'l'lﬁ:h on or bEfﬂl’E lha DGGUPEI’IC}" DEtE El'ld pmVidE
written confirmation lo the Cily that the eqully contribution has been advancad,

Funding for Affordable Housing is comprised of Federal Funds, Provincial Funds and Municipal
Funds, if appltcable. Federal Funds will be advanced o the Proponent in the form of a Loan,
during the Devslopment Activities. Provinclal Funds will be advanced to the Proponent during
ihe Affordability Period, in the form of monlhly Affardabllity Payments, following completton and
cocupancy of ihe Project,

Notwithstanding section 2.2, in respect of Small Projects, the City may advance Provincial
funds o the Proponent in Lhe form of a Loan, during the Development Acllvllies. The Parties
agrae that the project s a Large Project.

The Cily agrees lo provide to the Proponenl as a Loan, upon the terms and sublect to the
condilions set out in this Agreement, the amoun| of *m=esresennisicids linsert amount
of Federal Funds and Provincial Funds, (and Clty Funds If applicable), per unif] dollars (5
ewemwene®] for each Unit included in the Development Aclivilies for Affordable Housing by the
Propanent. Pursuant to the Proposal, the total amount of such’ Loan heing
TR e linsert total amount of Federal Funds and Provincial Funds {and Clty
Funds, if applicabla), for the Project] dollarg (§riiiie=imny

The City shall have 1he oplion of withholding from the amount to be disbursed under saction
2.4 the amounl of the cosl of conslruction necessary to complets the construction of the
Project and, In such case, the City shall disburse the amount so wilhheld following its receipt of
salisfactory evidence that such construction is substantially complete within the meaning of the
Constructfon Lien Act and provided that the Construction Lient Act is complied with.

The Propanent shall use the amount of tlhe Loan and Conlributlon by Olhers solely for the
purpose of its Development Activilies in connection with the Projecl.
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2.7

2.8

2.8

3.1

3.2

33

3.4

4.1

4.2

3.1

The City shall disburse the Federal and Municipal funds and the monthly Affordability Payment
in accordance with the Funding Schedule attached as Schedule "B."

The Proponent shall use the monthly Affordabilily Payment to contribute lowards ths principal
and inlerest payments Incurred by lhe Propenent in conneclion with the Proponenl's
permanent financing obligations for the Project, following the completion of construstion.

The Froponent may aulhorize the City to pay Funds lo a third party and the Gity shall permit
such authorization.

PROVISION OF AFFORDABLE HOUSING

The Froponent agrees to undertaks ils Development Activities In connection with Lhe Projsct in
accordance with the provisions relating lo the development of the Project contalned in the
Program Guidelines and in conformily with its Proposal.

The Proponent shall, subject to Force Malsure, achieve Substantial Completion in accordance
with the Pragram Guidelines.

Withoul limiting the condition sel oul In section 5.1 (b), the Propanent shall discharge ar cause
the discharge of any registered conslruclion liens so as lo ensure that there are no
construction lens regislered against the Project on the date for the disbursament of the Loan
under sections 2.4 and 2.5.

The Proponent shall nol al any time during the lerm of this Agreement breach any Gantribulion
Agreement respecting lhe Project that It has enlered inta by means of a Contribution by Others,
Including any municlpal capial facility agreement made pursuant to section 110 of the
Municipat Act, 2001 and shall not, through any breach on its part, cause such other entily lo
terminate a Contribution Agreement for cause. The Proponent agrees that a breach by il of
any such Conlribulion Agreement, thal has not been corrected, shall constitute a breach of this
Agreemenl, ANl such agreements by means of a Conlribution by Other shall be allached as
Schedule 'C". The Proponent shall provide the Minister wilh evidence of its good standing
under any such Contribution Agreement wilhin ten (10} Business Days following Its receipl of a
wrilten request from the Cily.

OPERATION OF AFFORDABLE HOUSING

The Proponent acknowledges and agrees lhal the Rental Protocol sel oul in Schedule "D"
applies to the Project by virtue of the contractual terms of this Agreement, notwithstanding that
the Rental Protecol does not apply to the Projecl under the Tenant Protection Act, 1597 or the
Rasidential Tenancies Act, 2006.

The Proponent agrees to operate the Unlls In accordance with the rules sel cut in Schedule
"D" of this Agresment.

CONDITIONS
The provision of funding by Lhe Cily pursuant to seclions 2.4 and 2.5 is subject lo the fallowing

conditlons pracedenl, each of which |s for the exclusive beneflt of the Cily, and may be waived
in full or in part by the City by writlen notice to the Proponenl:

{(a) any Conlribution Agreement referred lo in section 3.4 remaining in force and lhe
Proponent belng |n good standing thereunder;

(b} there belng no Clalm for Lien under the Construction Lien Aot regislered agalnst the
Project;

{c) lhers being In exlstence no unregislered lien or statulory claim having priority agalnst
the Froject:

{d) the Proponent’s lille to the Project free from any encumbrances other than the

Permitled Encumbrances;

{e) lhe Proponent belng In good standing under all of the Permitted Encumbrances;

{f} there befng no work orders issued against the Project by any governmental entlly,
agency or official;
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5.3

5.4

g.1

6.2

8.3

{=} the Proponenl having provided the City with lhe security documenls required by
saclion 7 and in accordance with lhe said section: and

{m all funds provided by means of a Conlribution by Others due on or before a
disbursement date hereunder having been fully advanced to the Propenent on or
before such disbursement date and having been securad by by-law, agreement or
olharwise and attached as Schedule "C",

Il any of the condilions contained in seclion 5,1 have not been (ulfilled on the dale for the
disbursemenl of the Loan by the City pursuant to seclions 2.4 ar 2.5 and are nol waived by the
Cily pursuant to section 5.1, the City shall be under no ohligation to make any advance of the
Loan to the Proponent and the Clly shall Ihereupon have Lhe right to terminate this Agreemenl
and, in lhal event, nelther parly lo this Agreement shall have any righls or obligations
hereunder, save and except that the City may, notwithstanding such termination, bring an
action agalnsl the Proponent for all losses, costs and expenses, including, wilthout limitation,
reasonable |egal fees Incumred by the City In connection with hts Agreement where tha non-
performance or non-fulfillment of a condition is a resull of a breach of a covenant by the
Proponent.

The provision of Funds by the Cily pursuant to section 2.7 is subject la the follawing condilions
precedent, each of which Is for the exclusive benefil of the City, and may be waived in full ar in
part by the City by wriltan notice to the Proponent:

{a) any Contribution Agreement referred to in section 3.4 remaining in force and the
Proponenl being in good standing thereunder;

{b) there being no Claim for Lien under the Construction Lien Act registered againsl lhe
Project;

{c) there being in existence no unregistered llen or statutory claim having pricrity against
lhe Project;

{d) the Proponent's title to the Project being free from any registered encumbrancas
other than the Permitted Encumbrances:

fe) the Propanent being in good standing under all of the Permitted Encumbrances and
theret being no work orders issued against the Project by any govemmental antity,
agency or offlclal;

{f) the City has approved the information reparts required In saction 8.1 (¢

{a) lhe City has approved lhe Proponenl's Targating Plan and has advised lhe City, on

an annual basis, that the Proponent is in compliance with the Targeling Plan.

Il any of the conditions contained In section 5.3 have not been (ulfiled on the date for the
disbursement of (he initial Affordability Payment by lhe City pursuant o seclion 2.7 and are
not waived by the City pursuanl to sectlon 5.3, the Clly shall be under no obligation to make
any advance of the Initial Affordability Payment to the Proponant and the Clly shall thereupon
have the right ta terminale this Agreemant and, in that event, neither parly to this Agreement
shall have any righls or obligalions hersunder, save and except thal the City may,
notwilhstanding such terminatlon, bring an aclion against the Proponent far all losses, costs
and expenses, including, without limilation, reasonable legal fees incurred by the City in
cannection with this Agreement where ths non-performance or non-fulflliment of a condition is
a resull of s breach of a covenant by the Proponent.

TERMS OF THE FUNDING

The Loan shall have a lerm of twenty (20} years, commencing as of lhe Interest Adjusiment
Dafe.

Prior to the Interest Adjusiment Date, Interest shall accrue on the tolal of the amount or amounts
advanced under lhe Loan the rate of eight per cent (8%) per annum. The interas! so calculated
shall compound semi-annually, not in advance, untll the Inlerest Adjusiment Date,

On lhe Interest Adjustment Date, the amount of inleresl accrued as calculated in section 6.2
shall be forgiven, provided thal the Propanent has salisfied all requiremenls as set oul in seclion
2.
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6.5

6.6

8.7

6.8

5.9

6.10

6.11

7.1

7.2

7.3

7.4

7.5

Wilh effect from the Interesl Adjusimenl Date, the interest rale applicable to the Loan shall be
the higher of the average posted rate offered by major Canadlan lending institutions lor a
commerctal first morlgage having a five (5) year tarm, plus two per cent (2%} or tha interest rate
applicable to the first morigage registered against tille to the property, plus two per cenl {2%),

On each anniversary date of lhe Interest Adjustment Date, the Proponent shall pay the City the
amaunt of interest, as calculated on the Loan amount according to lhe interast rate stipulated in
secllon 6.4, so accrued durlng lhe previous year; provided, however, If the Proponent has
salislled, as of such anniversary dale, the requirementls of this Agreement, lhe amount of the
interest so owing shall aulomatically be forgiven.

The Loan amount shall be {ully fargiven on the last day of the month at the end of the term of
the Loan, provided that the Proponenl has fulfilled ali the requirements of the Program as set
out in this Agreement.

During the initlal term of the Proponent's Permilled Encumbrances obligalions for the Project
followlng the complalion of construction, the Affordability Payment shall be comprised of the
total of the province's per unlit capilal contritution to the Project plus the Proponent's cost of
borrowing an equivalent amount based on the lesser of he rate of interest on tha Proponent's
permanent financing obligalions for the Project or the ceiling rate of inlerast sst out in CMHC's
certiflcate of insurance pertaining to the Project,

Subsequent to the Inllial larm of the Proponent's Permitted Encumbrances obligations for the
Project following the completion of conslruction, the Affordabliity Payment shall be comprised of
lhe lolal of the province's oulslanding per unll capilal contribution lo the Project plus the
Proponent’s cosl of borrowing an equivalenl amount based on lhe rate of Interest on the
Proponenl’s long lerm financing cbllgations far the Projeci.

The Proponent shall comply with the requiremenls of the Onfarlo Morigage and Housing
Initlative.

The Proponent shall provide lhe City with such information respeciing the Proponent's
Permitted Encumbrances obligations for the Project as the City may require from time to time.

Except where lhe City has advanced Provincial Funds to the Proponent as parl of the Loan
during the Development Aclivities, pursuant lo section 2.3, the Affordability Payment shall be
paid by lhe City to the Proponent in monthly installmenis over a twenly (20) year term,
commencing as of the Inlerssl Adjustment Dale, provided the Proponent has complled with the
requirements of this Agreement.

SECGURITY

Prior to the City disbursing the Loan proceeds to the Proponent pursuant to seclion 2.4, the
Proponent shall provide the City with execuled registerable securily documents In the form
attached hersto as Schedules "E-1", "E-2" and “E-2" (lhe "Security"), completed in accordance
with this Agreeament or such aliernate form of security, on such lerms and conditions as the Cily
may require, altached hereto as Scheduls "F",

The Securily shall be collateral to thls Agresment, The amaunl of all conltributions from the City
shall be included in the Securily documents. Any cash conlributions from the Cily shail be
included in the Securlty documents. The amount of any eligibe In-kind contributions from Lhe
Clty shall nat be included In the Security documents.

Wilhout limiting the Proponenl's covenants and the remedies of the City under the Conlribution
Agreement and the Securily, the Proponent agrees ihat a breach of lhis Agresment shall
constilute a breach of the Securily and a breach of the Security shall constitute a breach of Lhis
Agreament.

The Cily acknowledges and agrees lhat notwithstanding thal the Security provides lhal the
princlpal and interesl secured lhereunder |s payable on demand, the Clty shall have no right to
demand payment thereunder excepl in accordance with the provisions of thls Agreement
relaling lo repayment. In the evenl of a conflict or Inconsisiency between the provisions of Lhis
Agreement and the Securily, the provislons of lhis Agreement shall prevall with respect to
Funds provided by the City,

The Security shall rank immediately behind the registerad sacurity for the Proponent's Permitted
Encumbrances obligalions for the Project, unless the City determines (hat the Securily shall
have a lesser priorily.
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ACCOUNTABILITY FRAMEWORK
fa) Inlhe eveni:
i) the City |s advised that the Prajecl will not proceed, or

(il lhe building permit for the Project is not issued on or before March 31,2008 or
such longer period of time as the City may delermine; or

{ii}  the City delermines, acling reasonably, thal lhe Proponent is not proceeding with
the construction due to delays likely to cause depreclation or delerioration of the
'mprovemanls

the Proponent shall return all Funds to the City, forthwith upon demand.

b} If requesled by the City, the Proponant shall submit to the City, an audited statement
respecting its expenditure of lhe Funds provided Lo il pursuant to this Agreemenl, within
ninety (90} days following the date on which the City is advised that the Project will not
proceed or that the Development Activities related lo lhe Project have bean fully
completed.

¢} Following the full complstion of the Development Activities related lo the Project, the
Proponenl shall submit to lhe Cily a completed infarmalion report in lhe form attached
heretc as Scheduls "H', and annuzlly thereafler shall submit to the Cily completed
informatlen reports in the forms attached heralo as Schedules "I" and "J",

(d}  Without limiting the Proponent" obligalions under section 8.1 (¢), lhe Propeonent, if
requasied by the City, shall forthwith submit to the Clly the material required lo be
submitted to the City pursuant to section 8.I(c}, in addition to any such material that the
Proponent may have previously submitted lo the Gily,

The Proponent reprasents that it has not provided any false or misleading information In the
Proposal and agrees that It shall nol provide any false or misleading information to the City
under this Agreement.

The Proponenl shall, an forty-zighl (48) hours prior written nolice, give the City free access 1o
the Project and to such staff, documents, books, records, and accounts as may be determined
by the City, for the purpose of verilying compliance with this Agreement.

The City may conduct an audit, investigation, or inquiry in relation te the Project or any larger
developmenl or project of which the Project is a part and the Proponent shall cooperate with the
City and provide free access lo the Project and to such slaff, documents, book, recerds and
accounts as may be delerminad by the City.

Tha provisions of sections 8.1, 8.2, 8.3 and 8.4 shall continue to apply for a perlod of seven (7)
years following lhe end of the perlod described in section 4.1 or the dale of any early
terminallon of lhis Agreement,

PUBLICITY

The Proponent acknowledges lhal il has been informed by the City thal under the terms of the
CMHC - Ontario New Affordable Housing Program Agreement all publicity, Including written
materials and signs, respecting lhe Project must recognize the contribulions of CMHC, he
Minister and the Municipalily, if applicable. The Proponent further acknowledges thal it has
been informed by the Clty that the CMHC - Onlaric New Affordable Housing Program
Agrasment requires the Minister lo co-ordinate with CMHC and/or obtain CMHC's approval with
respect to communicalions, signage, and advertising matters, The Proponent agrses that |t
shall not do or omit to do any act, which will cause the Clty lo be in breach of the terms of tha
CMHC - Ontarlo New Affardable Housing Program Agreemant,

The Proponent shall not make any public annauncement respecling the Project, Insofar as it
relates to the Program, or respecting its participation in the Program or respecting ihe Pregram
in any other respect without the prior writlen consent of the City.

During the pariod of the Development Activities relaled to the Project, lhe Proponent shall erect
a sign in front of the Projecl. The sign shall be in accordance with specifications issued by lhe
Minister.
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9.4

10.

10,1

The Proponent acknowledges thal any breach by it of sections 9.2 or 8.3 of lhis Agreement shall
cause the City lo be in breach of the CMHC - Cnlario New Affordable Housing Program
Agreemenl,

REMEDIES

(a)

(b}

(c)

(d}
(e)

()

{g)

(h)

Upon the occurrence of any one ar more of the following events {each an "Event of
Delault"):

the failure of the Proponent to perform, cobserve or camply with any olher term,
covenant, condition or provislon of this Agreement within 10 days of receipt of writlen
notice of the “fallure” fram the City provided the Proponent shall not be deerned to ba in
defaull if within the sald perlod of ten {10) days, the Proponent commences the
necessary aclion to remove the “failure” and such action is dlligently prosecuted:

any represeniation or warranty made by the Proponent in this Agreement proves lo have
bean untrue or misleading In any malerlal respect as of the date on which it was made:

any person cornmences an action, sult or proceading matarially affecting lhe Project or
file & lien against the Property, or any person shall commenes an action, sult or
proceeding contesting or questioning the valldity or enforceabilily of this Agreement,
unless the Proponent shall dillgenlly conlsst such action, suit or proceeding and
discharge any such lien forthwlilh wilhout the requirement of nolics by the City and post
such bonds, cash or lellers of credit or give such olher security in order to obtain such
discharge in amounts and on lerms salisfactory to the Clty, acting reasonably;

ihe Proponent ceases o carry on business as a company;
lhe Proponent:
{I} becomes insolvent or unable 1o pay ils debis as they become due; or

{1} files a petition in bankruptey or voluntary pstilion seeking reorganization or effect a
plan or other arrangement with creditors; or

il makes an assignmenl for the benefit of creditors under lhe Bankruptcy Acl
{Canada) or any other Insclvent debtors' legislation; or

{lv)  applies lor or consents to the appolntmenl of any receiver or trustee for it or of all
or any substantial part of ils properly and assets; or

{w) voluntarily liquidates or winds-up or suffers itself to be llquidaled or wound-up;
any af:

{1} an Involuntary petition seeking the adjudication ¢f the Proponent as bankrupt or
insolvent not removed within 30 days; or

{ii} an order of any court cr olher authorily appointing any recelver or trustes for the
Proponanl or for all or any substantial porlion of ils property and assets; or

fiii} a writ of execution, judgment or writ of attachment or any similer pracess which
may, in lhe reascnable opinion of the City, malerlally impair the ability of the
Froponent 1o parform its obligations under this Agreement or any of the Securlly
Documents shall be made, glven or issued against the Froponent or in respact of
lts property and assels, and such petition, order, wril or judgment is not vacated or
stayed within 15 days after Its date;

the occurrence of 2 material adverse change in the financial condition of the Proponent
which would, In the reasonable opinlcn of the City, detrimentally affect lhe abllity of the
Praponent to meet ils obligalions to the Clty; and

if the Improvements shall be enlirely destroyed or damaged to such an exdenl that, in the
cpinion of the Quaniily Surveyor, acting reasonably, they are no longer fit for the
purpose for which thay were intended and the insurance proceeds, if any, held by the
Clty, in the opinion of the Quantlty Surveyor, acling reasonably, Insufficiant i repair
such destruction or damage, and the Proponent has nol provided evidence satisfaclory
to the City of the limely availability of such sufficient funds,
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then, at ils option, the City may declare the full principal amount of the Loan then advanced,
together with all other moneys awlng to lhe City hereunder, due and payabls lorthwith, |In such
case, the City may realize upon any and all security pledged to It and may commence such
olher legal aclions or procgedings against the Proponenl, lhe Property or assets of the
Proponent &s may be permitted hereunder, by any one or maore of the Security Documenls or
at law or In equity, all as il, In iis sole discretlon, deems expedienl. The Proponent hereby
acknowladgas Lhal lhe Cily's remedies are cumulalive and not mutually exclusive.

10.2  Complele Consiruction, If an Event of Default shall occur, then the City may, at its optian, in

additlen lo any other remedy avallable lo it, enter upon and take charge of the Project and
assume full charge of the Improvements and may complels the Improvements or enler into a
coniract with another to complele the same, and all amounls advanced for such purposs,
including reasonable lsgal fees incurred by the incident to the enforcement of any provisions
heracf, shall be an indebledness of the Proponent to the City, All such amounts, even
though they may, when added to the monles advanced and disbursed under lhis agreement,
exceed the Loan, shall be secured by ihe Mortgage and other Sacurity Documents

10.3  During Term of Agresment. Should the Proponent be in default under the terms of the loan

or under the terms of this Agreemenl or under the lerms of any mortgage or olher
encumbrance registered on title to the Property, the City shall have the right to daclare all or
part of lhe Uneamed portion of the forgivable loan due and payable immadiately. Interest will
be payable only from lhe dale of default until the loan is paid in full. The Interest rate shall be
the Bank of Canada Prime Rate plus 2% in sffect at the time of lhe loan default. The amounl
of the loan that must be repaid is equal to the tola! amount of the loan less any amount
considered forgiven from the first day of the month following full paymsnt of the funds unti
he default

10.4  Assignment of Plans and Specifications. The Proponen! hereby assigns lo the Cily and its

successors and assigns, the right to possess and use the Plans and Specifications and the
Proponent's rights under all construclion contracts, for the purpose of completing lhe
Improvemants if Proponent defaults subject to any prior assignment to the holder of the First
Loan,

10.6 Costs and Expenses aof Collection. All reasonable costs and expenses of collection

10.6

107

10.8

11.

1.1

12,

(Including legal fees, disbursemenls and court costs) of all amounls owing hereunder or of
enforcement of any securily created in favour of the Cily pursuant hereto, shzll be for the
accounl of lhe Proponent and shall be repayable on demand.

In the event the City delermines that a Proponen! has breached any one (1) or more provistons
of the Coniribution Agreement, he City shall fallow the Protocol for Nen-Complliance sel out in
Schedule "K".

All of the remedies in thls Agreement, Schedule K and the Security are cumulative and are not
allernative and lhe City shall not be precluded from avalling itself simulianeously of some or all
of the said remed|es and any other remedles available In equity ar at law.

Notwithstanding any of the lerms of this Agreement, Schedule K or of the Securily, the City
shall have the option of waiving any or all of ils remedies under lhis Agreement, Schedule K
and {he Security, but no walver of a praovision shall be deemed lo constitute a walver of any
other proviglon (whether or not similar) nor shall any waiver constllule a conlinuing waiver
unless otherwise pravided.

RENT SUPPLEMENT REQUIREMENT

The Cily, atits option, may require lhe Proponent to enter into a rent supplsment agreement for
a maximum of 30% of the units In the Project.

REPRESENTATION AND WARRANTIES
The Proponent represents and warrants to the Clty that:

12.1 The Proponenl is a duly incorporated, organized and validly existing under lhe laws of the

Province of Ontario and has full capacily, power and authority to own all its property and lo
carry on its business as now conducted and as contemplaled under this Agreement and alf
other agreements contemplated thereunder, and is duly qualified and in good slanding in each
Jurlsdlclion In which the character of lhe property owned or leased or the nature of lhe
business carried on by [t makes such qualification necessary or desirable.

10
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12.2 The Propeonent has full corporate pewer, legal right and aulhority lo enter into this Agreement and
to do all acts and things as are required or contemplated hereunder to be done, cbserved or
peHormed by it,

123  Neilher lhe exscution and dellvery of this Agresment, the consummation of Lhe transactions
hersin conlemplated, nor the compliance with lhe terms, conditions and provisions hereof and
of the Mortgage will confiiet wilh, or result In 2 breach of, any of the terms, conditions or
provislons of the constating documents of Lhe Proponent or of any agresment or instrument (o
which it is now a party, or conslilule a default thereunder, or {(except as contemplated by this
Agreement) rasull in the creation or Imposilion of any morigage, lien, charge or encumbrance
of any nalure whatsoever upon any of the properties or assels of the Proponenl (whether such
propertles or assets are owned legally or benaficially) pursuant to the terms of any agresment
or Instrument to which it is a party.

12.4 There Is nol now pending against the Proponent any litigation, aclicn, suit or other proceading
of a malarial nature by or before any court, tribunal or olher governmental agency or autharlty
or any other such pending or (hreatened action, suil or other proceeding against the Proponant
or against or affecting any of the propertles or assets of the Proponent {whether such property
or assels are owned legally or beneficially} such that If the same were adversely delermined, it
could be reasonably expected to materlally and adversely affect the business operalions,
properlies or assets, or the condition, linancial ar otherwise, of the Proponent.

12.5 Excepl as previously disclosed in wriling to the City, lhe Proponent is not a party to any
agreameant or instrument or subject to any reslriction or any judgment, order, writ, Injunclion,
dectee, rule or regulalion which materially and adversely affecls iha business, operalions,
prospects, properties or assets, or condition, financial or olherwise, of the Proponent,

128 The Construction Contract ts In full force and effect and neither the Propenent nor any other
party thereto is In default (hereunder.

12.7  None of the Information, financial or atherwise, provided by the Proponent o the City to Induce
the City to make the Loan and to enter inlo this Agreement conlains any untrua staterment of a
material fact or omits lo state a material fact necessary in order to make any statement
contained therein nol misleading in light of the circumstances In which it was made.

13. COVENANTS OF THE PROPONENT
13.1  The Propanent covenanls and agrees with the Clty that, it shall;

(a) laka all such actions and do all such things required to develop and conlinuously carry on
the conslruclion of the Improvements in a good and workmanllke manner and in
accordance with the Plans and Specifications and to complete such construction nol later
than the dale specifled In Schedule M, subject (o acls of God and other evenls which
oceur for non-financial reasons beyond the conlrol of the Proponent, including, wilhout
limltalion, strikes, lock-outs or olher labour or induslral dislurbances, clvll disturbances,
arrests and restraints, Interruptions by government or court orders, future valid arders of
any regulatory body having proper jurlsdiction, wars, rlots, sabotage, blockades,
embargaoss, insurrections, lightning, earlhquake, fires, storms, iloods and explosions and
to pay all costs thereol, '

(b) do or cause to be done all acts and things necessary to preserve In full lorce and effect
the existence of the Proponent and all licences and permits required for the carrylng on
of the operations of the Proponent at and from the Property and to preserve and protect
all of the properties, real and personal owned and used by the Proponent in connectlon
with the Project and to cause the same to be properly malntained and to be kepl in good
state of repalr;

{c) pay and discharge or cause to be paid and discharged all taxes and other levies of the
Province of Ontario, the Clty, or of any clther entity having jurisdiclion lo impose such
taxes or levies, when (he same become due and payable, except such taxes as are
being contesled in good faith by appropriale proceedings and provided thal, in such case
the Proponent shall have provided the Cily with appropriale security;

(d) deliver to the Cily the statements and reports as required by the Contribution Agreement.
13.2  The Proponent covenants and agrees wilh the Cily that, so long as any obligation Is

outstanding by the Proponent lo the City hereunder the Proponent will not, without the prior
written consent of lhe Clty, which eonsent may be unreasonably wilhhald:

11
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{a) create, incur, assume or permit to exlsl, aller knowledge al the existence thereof, any
mortgage, pledge, lish, hypotheealian, charge {fixed or floating), securily inlergsl or other
encumbrance whatsoever on the Property or any personal property or fixtures thereon
except the encumbrancas created by the following encumbrances {collaclivaly, the
"Permilted Encumbrances"}.

13.2.a.1 lhe First Morlgage;
13.2.a2 encumbrances created in favour of or assignead or pledged to the City,

13.2,a.83 inchoate or statutory llens for Laxes which have not been assessed, or if
assessed, which are either not delinquent or which are being conlesled by bona
fide proceedings in gocd faith, and sufficient security lor the payment of same has
besan given to the City, If requested;

13.2.a4 inchoate or statutory llens of contraclors, sub-cenlractors, mechanlcs, suppliers,
workers and alhers in respect of the conslructlen, mainlenance, repalr and
operalion of the Improvements, provided lhal lhe same are not registered
encumbrances agalnsl title to lhe Property or any personal properly, or, If so
regisiered, have been postponed to all charges In favour of the City contained In
lhe Securily Documents or are belng conlesled by bana fide proceedings in good
falth with sufficlent securlly for the payment thereof having been given to the City
or paid into Court to prevent effeclively in the City's opinion realizalion by disposal
or olher alienalion from the Proponent of lis legal or baneficial title to or inleresl in
any such property; and

13.2.a5 Other Permitled Encumbrances listed in Schedule “G” herelo.

(b) bacome a party, without the prior wrillen consent of the City, to any lransaction whereby
lhe Prolect would become lhe property of any other person, whether by way of
reorganizatlon, amalgamation, merger, transfer, sale, laase, sale and leaseback, or
otherwtsa;

() permil any change in the ownership of the Proponant without the prior wrilten consent of
the City;

{d) make any material change in lhe Plans and Speclfications or the Conslruction Contract
which pertalns lo the number or type of resldentlal dwelling units of the Profect wilhout
the prior written approval of the Clty; or

() changs Ils fiscal year end or change the basis upon which the financial records of the
Proponent are maintalned, wilhout the prior written consent of the Cily.

14. INDEMMNIFICATION

14,1 The Proponent shall indemnify and save harmlass {he City and the Pravince of Ontario from
all claims, costs, all matter of actions, cause and causes of action, duties, dues, accounls,
covenants, demands or olher proceeding of every kind or nature whalsoever al law or in
equity arising out of this Agreement and oul of the operalion of the units including clalms
arising out of negligence of any parly to this Agreement and speclfically, all claims arising
oul of the Inlentional or criminal acts of any officers or directors, employees, agents,
volunlsers or independent contractors of the Proponenl. Such Indemnification shall survive
ithe termination of this Agreement for claims arising from or out of Incldents occurring the
lerm of lthis agreement,

14.2 The Proponent agrees to purchase and malntain, during lhe term of this Agreement third
party liabllity Insurance In a limit of not less than Five Milion Doflars ($5,000,000.00)
covaring bodily injury, loss or properly damage resulling lrom any aclivity related in any way
to this Agreement Including a sub-limit of not less than Cne Milllon Dollars ($1,000,000.00)
for claims arising from abuse or allegations of abuse to any person receiving services from
lhe Proponent, its officers, directors, employees, agents, wvolupteers or independent
contractors. This insurance shall include the City as an additional insured, a cross liability
clause, severabilily of interes! clause, non-owned aulomobile Insurance and personal injury
llability clausa.

14,2 In addition, durlng the design and construction perlod of the conlract the Proponent will
obtain and mainlain the following policies of insurance;

12
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14.3.1 All risk bullder's risk property insurance for the full replacement value of lhe complated

construclion project, including boller and machinery, ezrthquake and flood based on a
stated amount co-Insurance and including a waiver of subrogation and loss payable, as
iheir Interest may appear, in favour of lhe City, and wilh a deductible of not more than
One Hundred Thousand Dollars ($100,000.00) and remaining in effect until the
Commercial Operation Date

14.3.2 Construclion wrap-up liability insurance coverage Including owners and contraclors

14,4

14.5

14.6

14,7

proteclive, broad form products and completed operations, cross liabllity and severabilily
of interest clauses, blankel contraclual, hook kabllity, employers liabilily, non-owned
automobile liablily} and shoring, blasting, excavaling, under-pinning, demolition, plle
driving and caisson work, worlc balow and above ground surface, tunnelling and grading,
and slmilar operalions associated with the construclion work, as applicable: to an
Inclusive limit of nol less than $5,000,000.00 and in (he joinl names of the Proponent,
Cily, Designated Consullants, Deslgnated Contractors, all other contractors, sub-
contraclors, suppliers andfor tradesmen while working on the site, engineers, archilects,
consuilants and other persons {including, bul nol limited to directors, offlcers, employaes,
shareholders, |egislators and officials Invelved in the project) which the Cily reasonably
may raquire to be added as insured parlies,

The Proponent shall advise the City of any cancellation, material alleralion or lapse of any
policles of insurance required to be provided hereunder. If the Proponenl fails to effect and
keep such Insurance in loree, or if such insurance is in an amount less than the amount
required under this Agreement, the Clly shall have the right, upon nolice to the Proponent
and without assuming any cbligalian in connection therewilh, lo effect such insurance at the
cost of the Proponent and all outlays by the City shall be payable by the Proponant 1o the
Cily forthwith upon demand wilhoul prejudice to any other righls and recourses of the City
hereunder. No such insurance taken out by the City shall relisve the Proponent of its
obligations to insure hereunder and the City shall not be liable for any loss or damage
suffered by the Proponenl,

The Proponent shall duly and punclually pay or cause to be pald all premiums and other
sums of money payable lor mainlaining the Insurance o be provided pursuant to hls Article.
Evidence lhat the insurance described above is in force shall be providad to the Cily prior to
commencemenl of the Agreement and lhereafler once annually at least ten (10} clear days
prior to the renewal dale of the policy, and that the Insurance will not be cancelled or
permitted lo expire unless the insurer notifles the Cily in writing at leas! ihlrty (30) days prior
to such cancellation.

Further, the Proponent shall require all profassionals Involved wilh the project to carry
professional {errors and omisslons) liabillly insurance in an amount nol less than Two Milllon
($2,000,000.00) dollars and make reasonable efforls to verify such insurance Is in force
Ihroughout the period of the work.

The Proponent agrees to obtaln for |ls employees and to require all Designated Consultants,
Deslgnated Contraclors, all other contractors, sub-conlractors, suppliers andfor tradesmean
while working on the slle, engineers, architacts, consultants and other parsons Workplace
Safety and Insurance Board coverage and to ensure that such coverage cantinues In effect
throughoul the period of the work,

15, NOTICE

19.1

Any nofice or other communication required, desired of permitted lo be given by this
Agreement shall be in wriling and shall be effectlvely given if;

{a) delivered personally;
(b} sanl by prepald courier service; or
{(c) sent by facsimile communieation, and confirmed by mailing the original documents

s0 sant by prepald mail on the same or lollowing day, addressed as follows:
{1} in the case of notice to the Clty:

St. Thomas-Elgin Onlario Works

Altention: Director Ontarlo Works — Social Housing
423 Talbot Straat

3t Thomas, ON

NEP 1C1

Fax: (519) 831-1824

13
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16.

16.1

16.2

16.3

16.4

18.5

16.6

16.7

16.8

(i} in the case of notice to the Proponent:

finsert relevant information]

or at such other address as the party to whom such notlee or olther communication is to be
glven shall have advised the party giving same in the manner provided In this seclion. Any
notice or other communlcation delivered personally or by prepaid courler service shall be
desmed to have been given and recaived on lhe day it is 50 delivered at such address,
provided that il such day is nol a Business Day such notlee or olher communicalion shall be
deemed to have been given and recaived on the next following Business Day. Any nolice or
olher communlcation lransmitled by facsimile communication shall be desmad lo have besn
given and recaivad on the day of its transmisslon, provided lhat such day is a Business Day
and such lransmissian is completed befors 4:20 p.m. on such day, falling which such nelica
or other communication shall be deemed to have been given and recelved on Lhe [first {1st)
Business Day afler ils transmission. If there has baen & mail stoppage and If a party sends a
nolice or other communlcation by facsimlle communicalion, such party shall be relleved from
the obligalion lo mail the crigina! document In accordance with this paragraph.

GENERAL

Any power, right or function of tha Clty, contemplaled by this Agreement, may be axercised
by any employee or agenl of the Corporation of the City of Sl Thomas, who is hereby
specifically authorized in this regard.

It is understood that the Municipal Freedom of information end Protection of Privacy Act shall
apply to all records submitlad to or creatad by the City pursuanl to this Agreement,

The Proponent represents and wamants thal:

a) it shall preserve the PIPEDA compliance of all PIPEDA protected Information
ransferred lo it by the Cily;

{k) it shall ensure the PIPEDA compllance of all PIPEDA Protected Information it
collects In the course of performing its contractual obligalions; and

fc) it shall ensure the PIPEDA compliance of all PFIPEDA, Protected Informatlon that it
ransfars to the Cily,

The disbursement of Funds by the Cily to the Proponent pursuant to seclions 2.4, 2,5 and 2.7,
ls subjecl to the necessary appropriatlons from the Federal Parllament, the Provincial
Leglslature and Munielpal Council, The City shall have no liabllity In the event the respaclive
approprialicns are insufflclent to mest the funding obllgations,

Nothing in this Agreemsent is lo be construed as authorizing one Parly lo coniract for or incur
any obligation on behalf of the other or to act as agenl for the olher and nothing in this

Agreement shall be construed lo constllule ithe Cily and the Proponent as partners of each
alhsr,

The Proponent acknowledges that CMHC and the Minister are not parties to thls Agreement
ar other agreemenl relaling to any Praojecl,

No member of
{2) the House of Commons or Senate of Canada; or
{b)  the Legislative Assembly of Onlario; or
{c)  the Municipal Council constituting the Service Manager or lhe Municipa! Council of
any local municipality of lhe Service Manager or the governing bedy of any Munlclpal
Agency, Board or Commigsicn, of any such municipalities;
ghall ba admitted to any share or part of any contracl, agresment or commission made
pursuant to this Agreement or 1o any benelit arising therefrom, including, without limitatien,
any contracl, agreemanl or commission arlsing from or related o the Program.

Time shall in all respects be of lha essence in this Agreement, provided that the time for
dolng or completing any matter provided for under this Agreement may be extended or

14
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ad by

16.¢

16,10

16.11

16:12

16:13
16:14

16.15

16.16

16,17

16.18

abridged by agreement in writing the City and lhe Proponent or their respaclive
soficitors on their behalf, whao are hereby expressly authorlzed in this regard.

Any tender of documents or money hereunder may be made by the City or the Proponent ar
thelr respective solicitors, and it shall be sufficient that a bank draft or cerlifled cheque may
be lenderad instead of cash.

This Agreement is made pursuant to and shall be governed by and construed tn accordance
with the laws of the Province of Ontarlo. Any reference to a slalute in this Agreement
Includes a reference to all regulalions made pursuant to such staiute, all amendmenis made
to such statute and regulalions in force from time to time and to any statule or regulalion
which may be passed and which has the effact of supplemenling or supersading such statute
of regulalions.

The headings and subheadings contained in this Agreement are inserted for convaniance
and for reference only and in no way define, limll or describe the scope or intent of Lhis
Agreemenl or form part of this Agreamenl.

The Parlies agree that there are no representalions, warranties, covenants, agreamenls,
collateral agreements or conditions affecting the property or this Agreement olher than as
expressed In writing in Lhis Agreement.

This Agreement shall ba read with all changes of gender and number required by the contexl.

ta)  The Proponant shall not transfer or convey ils interest in all or any part of the Project
without, subject to subsection 12,14(b), simultaneously assigning Its Interest in this
Agreement to lhe lransferee, which lransferes shall enter Inlo one or more
agreemenls with the City, In a form satisfactory to the Cily, to assume all of Lha
Proponent's obligations under this Agreement and to provide the Clty wilh Security In
accordance with Lhis Agreement.

(b}  The Proponent shall not assign its interest in this Agresment without the prior wrilten
consent of lha City, which consent shall nol be arbitrarily or unreasonably withheld.

{c}  For the purpose of lhis Agreement, a lransfer of the beneficlal Interesl In {he shares of
lhe Proponent shall be deemed to conslitule an asslgnment if il results in a change in
lhe party or partles who owns or own more than fllly per cent (50%) of the voting
shares of the said corparation.

Each of the Partiss shall, at any time and from time to time, upon not less than twenty (20)
Business Days prior wrllten notice by the other Party, execule and daliver to the other Party a
statement in wriling cerlifying that this Agreemenl is in good standing, unmodified and in full
force and effect, or if there have been modilications that the same are in good standing and
in full force and effect, as modified, and slating the modiflcations. Whare applicable, the
statement shall slate lhe defaults, if any, known Lo the Parly to whom such request has been
made and the action taken or proposed (o be laken by such requested Parly with raspect to
same.

If more than one enlity is a party to this Agreemenl as Praponent, all references to lhe
Proponent shall Include ali of the said entities and thls Agreemenl shall be binding on each
jointly and severally,

This Agreement shall ensure o lhe benefit of and be binding upon the Parties hereto and
thelr respective successors and assigns, provided thal thls paragraph shall in no way
derogate from the provislons of seclion 16,15 restricting the Proponent’s ability to assign this
Agreement,

The Proponent agrees that the CHy may cause Lhis agreemsni to be registered on tllle on he
lands described on Schedule “L".

15
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IN WITNESS WHEREOF this Agreement has been executed by thae Partles.

THE CORPORATION OF THE CITY OF ST. THOMAS

Mayor

City Clerk

finsert name of PROPONENT]

Per:

Mamea;

Title:

Per:

Mams:

Tltle:

I"We have the autherily e bind the Corporalion

cls

16
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HEDULE "A"

RENTAL AND SUPPORTIVE COMPONENT PROGRAM GUIDELINES

fProgram Guidelines to be Aftached]




AHP — R&S - NF/Private — Service Magsrweliuew - Final — February 22, 2007
SCHE

DULE "B"

FUNDING SCHEDULE

1. Provinelal Funding - 20 Year Affordabllity Payment

The 20 year affordabllily payment is the provinces' per unit capital contribution funded under the AHP
plus the cost of borrowing those funds by the proponent over a 20 year amortization perlod. Provingizl
funding is lowed as a 20 year affordabillly paymeanl and is used to service and dischargs lhe portion of
the proponent's morlgage which is equal to the provinclal contribution, The payment is flowed manthly
lo the proponent and the first affordabillily paymenl is made upon occupancy, at the inlsresl adjustment

date.

2. Progress Payments for Construction of Projacts — Federal Funds

Gonstruclion Mileslones Progress Payments

Firsl Building Permit

New Construciion
50 per cenl {lass 10% holdback)

Structure Framing Certifiad
complela

20 per cent {less 10% holdback)

Subslantial Performance 30 per cent {less 10% holdback)

No funds shall flow if an order has been issued under subsaclion 12(2) of the Bullding Code Act and
there has nol baen complfance with thal order.

DISBURSEMENT OF THE LOAN

{n

Payment. — Federal Funds

(a) The City shall make advances of lhe loan al ths following times upon al teasl len {10}
days priar notice lo the Cily, provided that the conditions sel lorth below have been
salisfled;

(i)

{ii}

(i)

an amount equal to 0% of the Loan Maximum Amount {less 10% holdback), at
flrst bullding permit, which amount shall be paid to the Preponent's solicitor in trust
for payment in its entirety only In respect of Conslruction Costs provided the funds
are, In the oplnlon of the Cily, properly sacured;

an amount equal to 20% of the Loan Maximum Amount {less 10% holdback), at
completion of structural framing, which amount shall be pald to the Proponent's
solicitor in trust for payment in ils enlirely only in respect of Construclion Cosls
provided the funds are, In the opinion of the City, properly secured,

the balance of the Loan Amount upon Substantial Perforrnance (less 10%
holdback) as evidence by the General Contractor's Cerlificate and expiry of all llen
periods under lhe Construction Lien Act {Onlario), as amended, or successor
legislation, provided the funds are, in Llhe opinion of the City, properly secured.

{b) the City shali not be liable lo suppliers, contractors, sub-conlractors, craftsmen,
labourers or olhers for goods and services defivered by Lhem in or upon the Property,
or emplayed in the conslruclion of the Improvements, or for any debts or clalms
aceruing lo any of the parties against lhe Proponen! or against the Property,
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{c) It Is distinctly understood and agfeed By lhe parties heralo thal there is no contractual
relationship either express or implied, between the City and any supplier, contraclor,
sub-coniractor, crafisman, laboursr or person supplying any work, services or malerial
to the Improvements. The Proponent |s nol, and shall not be, the agent of the Clty for
any purpose. There shall be no lhird party beneficiary of thls Agreement, express or
Implied.

CONDITIONS

{2)  The obligation of the City to make the paymenl of the loan |s conditional upon prior compliznca
with such of the following condilions precedent as are not previously walved in wriling by the

City.

{a) the Proponent shall have submilted the Project Budge! and Projsct Construction
Schedule to the City in a form and content salisfactory to the GCity,

(b} the Proponent shall have delivered to the Clty evidence satislactory to the Clty that the
Proponent's Equity has been paid, delivered or pledged;

{c} lhe City shall have received the following documenls and malerials each of which shall
be satisfactory In substance and in form lo lhe City:

{i} cartificates of incumbency of the persens signing en behalf of the Proponent;

{ii) cerlified copies of such corporate documenlts of the Proponent as the Clty may
reasonably regulre including, without limitation, letters patent, articles of
incorporation, certified abstracts from by-laws, and certified coples of relevanl
directors’ resolulions;

{li}  an opinlon of lhe Proponent's counsel, dated the proposed date for the initlal
advance and addressed to the City and its counsel:

{A) that lhe Proponent;

{a) is a body corporate, duly incorporated and properly organized and
valldly existing as a corporation under the laws of lhe jurisdiction
in which it was Incorperated;

{s}) is qualified to do business in lhe Pravince of Ontario!

{c) has all the necessary corporale power and authority to carry on
lhe business lo be conductad by it in respect of the development,
operalicn and management of the Project; and

{d) has all the necessary corporate powsr and authority to enler into
and perform its obligalions under this Agreemenl and each of the
Security Documents to which |t |s a party In accordance with thelr
respaclive terms;

(B) that this Agreement to which the Proponent is a party have been duly and
validly aulhorized, executed and dellvered by the Proponent and are

valid and binding obligations of lhe Proponent enforceabls in
accordance wilh Lhelr respactive terms;

18
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(C)

(B

(E})

{F}

(G)

{H)

that nefther the exetution and delivery by the Proponent of this
Agreement to which Il Is a parly nor compliance by the Proponenl with
any of their respective terms wlll contravene the c¢harter documents or
by-laws of the Proponent or, lo the bast of such counsel's knowledge,
afler having mads due enquiry of the Proponenl, conlravena or result In
a default under any olher agreement or instrument by which Proponant
may be bound or affected;

that, to the best of such counsel's knowledge, without having made
Independenl enqguiry, lhere are no actlons or proceedings pending or
hreatened against the Proponent, before any court or administralive
agency;

lhal the Propaonent has or wlll heve good and marketable lille to the
Property, subject only lo Permitted Encumbrances, and that the Projecl
complies in all respects with and is not in contravention of any relsvant
munlclpal, provincial or federal law, by-law, statuls, ordinance aor
regulation;

that no Inslrument containing a charge on any of lhe undertaking,
properly or assets of the Proponen!, or notica thereol, has been
reglslered in the Province of Ontarlc other than Permitted
Encumbrances,

lhat this Agreement and financing statements, nolices and other

documents relative lhereto have been duly regislered or filed In all
places in Ontarlo where such registralion or filing is required by law or is
necessary to make effeclive, preserve and protect lhe security which
lhey purport lo create; and

as to such other mallers as the City or Its counsel may reasonably
request.

20
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CONTRIBUTION BY OTHERS - AGREEMENTS

[Relevant Agreements fo be Attached]
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1.

1.1

1.2

1.3

2.1

3.2

apama—
Sc uL I'IDII
RENTAL PROTOCOL

DEFINITIONS
In this Schedule "D, unless the context requires otherwise,

«"Afforgability Period” means the "twenly (20) year period” lollowing the date of the first (1
occupancy of 2 Unit in the Project;

«"Agreemenl” means the Agreement to which this Schedule "D" is attached,;
»"Phasa-out Period” means the last five (5) year period of the “Affordabilily Pericd”, and

when used In this Schadute 'T, the term “rent” Includes the amount of any considaration pald
or given or required to be paid or given by or on behalf of a lenant to the Proponent or the
Proponent's agent far the right to occupy a Unit and for any services and facilllles and any
privilege, accommaodation or thing that the Proponenl provides for the tenant in respect of the
occupancy of the Unit, whether or not a separale charge is made for services and faclltias or
for the privilege, accommodalion or thing.

The definitions in the Agresment shail apply lo this Schedule "D", in addilion to the definltions
conlained in section 1.1 above.

All relerences |2 section numbers In this Schedule are referencas lo sections of the Schedule
and nol seclions of the Agreement, unless otherwlse explicilly slated,

AFFORDABLE RENT

During the Affordabllily Period, lhe Proponent shall not charge rent for a Unit in the Project in
excess of lhe affordable rent permitted under Lhis Schedule "D* nor increase any rent charged
lor a Unit except as permllted in this Schedule "D

RENTS

The weighted average rent of all Unlts in & Project far which Pragram Funds have been utllized
shall not exceed eighty per cent (80%) of CMHC Average Market Rents in the geographical
area, as determined in the most recent CMHC Annual Rental Market Survey.

The maximum renl for any Unit shall not exceed one hundred and five per cent (105%) of the
modified sheller ellowance under the Onlarlc Works program, provided that the amount so
calculated doaes not exceed the CMHC Averags Market Rent for unils of a simllar type in the
geographical area,

RENT INCREASES

The Proponent may increase the rent charged under sectlon 3.1 wilh respact to a Unlt only if at
leas! twelve (12) months have elapsed,
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4.2

5.1

5.2

——
{a) since the day of the lasl rent Increase respecting the Unit, If thera has been an
increass, or
{b) slnce Lhe day the Unit was flrst renled for Lhe first (1%} rental period following tha

campletion of the Development Activitles in conneclion with the Project.

The Proponent shall not increase the rent pursuant to section 4.1 durlng the Affordabllity
Period by mare lhan the then prevaillng renl increase guideling eslablished for each calendar
year pursuant te the Tenant Profection Acl, 1897, the Residential Tenanclas Act, 2006 or any
succassor legislation. The Proponent acknowledges that the renl increase guideline of the
Tenant Protection Act, 199 7, the Residential Tenancies Act, 2006 or any successgr leglsiation,
does nol apply to the Project and agrees thal lhe rent increase guideling applies by virlug of
the contractual terms of lhe Agreement and this Schedule "D".

PHASE-QUT PERIOD

During the Phase-oul Period, the Proponent shall not Increase the rent charged to in-sity
tenants of Units by more than the rent guideline Increase permitled under sectlon 4.2,

Upon a Unit besoming vacant during the Phase-oul Perlod, the Proponent may rent the Unit to
a new tenant at any rent agreed to by the Proponent and the new tenant,

AFTER PHASE-OUT PERIOD

After the and of lhe Phase-out Periad, the Proponenl shall be permitted to rant Units in the
Project to new tenanis al rents agreed to by lhe Proponent and the new tenants

MAXIMUM HOUSEHOLD INCOME

Gross tenanl househald income from all sources for tenants of assisted afordable rental
housing can be no greater than five (5) limes Lheir Monthly Cecupancy Cost. Proponents will
be required lo check incomes for prospective tenants of Assisted Affordable Rental Housing
units to ensure compllance with this requirement at initial occupancy (“rent up"} and when any
new tenanls are selected as ensling vacancies occur during the twenty (20) year perlod
following the Project Completion Date. Proponents are not required, expscled or allowed lo
check incomes for approved tenants once lhey have taken possession of thelr units.
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SCHEDUL ¥ '1"| "E‘2“| "E-ﬂ"

SECURITY DOCUMENTS
{Refevant Documents to be Attached]
Schedule E-1 - Charge/Morigage of Land - register in land titles/land reglstry system

Schedule E-2 - Assignment of Rents - reglster In land fitlesfland reglstry system and PPSA
Schedule E-3 - Secunly Agreement (chattels) - register in PPSA
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safEDULE "F"

ALTERNATE SECURITY
{Ratevant Documents lo be Altached]

Schedule "F" is not registerable and s used to replace Schedulas "E~1", "E-2" and "E-3",
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-
SCHEDULE "G"

PERMITTED ENCUMBRANCES
{This schediufe in the exscuted Charge/Mortgage wiff contain the registration deleils of alf regisiered
documents which fil into the categorias listed below,}

All mortgages and security collateral thereto-lotaling principal amounts which do not exceed the
lolal costs of the Development Activitles incurred in conneclion with the Project.

Such easements and restrictive cavenanls as do not pravant the Preject from being conslructed
or used as Affordable Housing.

Municipal agreemnenls relating to the Development Activilies in connaction with the Projact,
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CHEDULE "H"

PROPONENT'S INITIAL OCCUPANCY REPORT

gue®ery - Final — February 22, 2007

Affordable Housing Program - New Program - Renlal and Supportive Component

A, Project Informatlan

Cccupancy Date:

Confribullon Agreement Number NNNMNNNNNN

Contribution Agreement Expiry Date DOMMYYYY
] Project Name

Project Addrass
B. Number of Units In Project

Unit Type AHP Funded AHP Funded | Units Not Total

Rental Units {#) | Supportive Receiving Number of
Units {#) AHP Funding Unlis (#)
#)
Bachelor

One Bedroom

Twao Bedroom

Three Baedroom

Four Bedroom

Clher

Total Number of Units
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C. Depth of Affordability: Rent® at Occupancy (AHP Funded Units)
Establishes "permitted renls" which ara used in Schedule "

Unit Type Average Unit Rent CMHC Average | Parcentaga of CMHG

{AHP Fundsd Unlts) Markat Rant {$) | Average Market Rent
(A) (B) {A+B} x 100

Bachelor

One Bedroom

Two Bedroom

Three Bedroom

Four Badroom

Olher

Dept of Affordabllily: Percentage of CMHC

Avarage Market Rent Achieved for Qverall %

Project (Nole: This figure must not be grealer than 80%)

D. Project Certification

| certify, to the best of my knowledge, thal the informalion provided In Sections B and C above is true
and carrect. | hereby authortze the Service Manager to review the rent rall from appropriale source(s) If
deemed

necessary.

Date:
Signed by [pleass print name]
| am [please check on the appropriate line below]
lhe owner ol tha Projact
the Chalrperson of the Board of Directers of the Project
NOTE: This Schedule is required to be submilted by lhe Proponent to the Service Manager, for
approval by the Service Manager, before the inltial Affordability Payment is made lo the

Proponent.

The ™ permitted renls" must be conslstent with ihe formula far determining iha initial
renis, sel oul in Schedule "D".
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LE 'I!lll

PROPONENT'S ANNUAL OCCUPANCY REPORT

Affordable Housing Program - New Program - Rental and Supportive Component

For lhe Year Ended December 31,20

A, Project Information

Contributlon Agreement Number

MNNNNNNNMN

Contribution Agreement Expiry Date

DOMMYYYY

FProject Namea

Project Address

B. Average Rants at Year

End

Previous Year

Currant Year

Unlt
Type

Total
Number
of Unlts

AHP
Funded
Rental
Unlts {#)

AHP
Fundad
Supporiive
Unite {#)

Parmltted
Rant
finser fast
raporiing
yaar) (3]

{A)

TPA
Parmltted
Increase
(%)

(B)

Parmitted
Rent per
Unlt per
Month (5)

(C)
[A+B=C)

Average
Rant par
Unit par
Manth

{$)
{D)

Ratlonale

{If D>C}

Bachelor

One
Bedroom

Two
Badroom

Thrae
Bedroom

Four
Bedroom

Other

Tota!
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C. Depth of Affordability

Level of Affordabllity Varlance Rationale

Achleved for Projact

Al occupancy %

Af year end %

D. Projact Cortlfication

| certify, to the best of my knowledge, that the inlormalion pravided in Section B abave is true and
correct. | haraby authorize the Service Manager to review the rent roll from appropriala source(s) if
deemed necessary.

Date:

Slgned by [please print name]

| am [please check on the appropriate fine befow]
lhe Owner of the Project

the Chairparson of the Board of Directors of the Projecl

E. Audltor's Confirmation
Wa have performed the necessary review and leslts on the records of the named properly perlalning o

the rent levels far the reporting perlod, Qur resuits conflrm the information as provided in Secllons B
and C above is true and corract,

Data!

Confirmad by fp/ease print name]

Mams, Address and Telephone Number of Firm:
finsert refavant information]
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1.1

1.2

1.3

14

4.1

4.2

S ED LE IIKII
PROTOCOLS FOR NON-COMPLIANCE

Affordable Housing Program - New Program - Rental and Suppartive Componant

BACKGROUND

This guldeline addresses the obligations to Indemnify and obligations of AHP participants o
recovar lunding from affordable housing projects which may encounler difficulties within the
relationships described Helow:

{a) Province - Canada Mertgage and Housing Carparation ("CMHC"};
ib) Service Manager ("SM") - Province;
{c) Proponenl - Service Manager; and

{d) Proponent - Province,

It is expected that all Rental and Supporlive projects will be required to oblain CMHC insurance
for the first mortgage since this is a condition of funding under the Onlaric Mortgage and
Houslng Partnership Initlatlve,

While these guidelines pertaln 1o Ihe Rental and Supportive Componant of the AHP program,
the same set of underlying principles and requirements could accommodate olher program
components with minor adjustments.

The undertakings and commilmenls contained in this guideline are conslstant with and do not
supersede any agreemenls between the Governments of Canada and Qntario as per lhe
Affordable Housing Program Agreement, effective Aprll 1, 2003 (the "AHP Agreement").

CONSULTATION

When Lhe Service Manager becomes aware of a failure of a Proponent to observe or perform a
materlal condllion in the Centribution Agreement, the Service Manger shall notify the Province,
which shall, in turn, notify CMHC. The Province and the SM shall each appoint one person to
an ad hoc cormmittes for the purpose of assembling Information relating Lo (he project in difficulty
and delermining a courses of action for rectllying the difficulty. CMHGC shall be Invited to
participate and will delermine the extent of ils involvemenl on lhe commitlea. Terms of
reference for the ad hoc commillee shall be developed and agreed lo by all three parlies,

BEST EFFORTS

In delermining what course of action may be underiaken to rectify a project in difffculty, the
parties shall use their best efforts to work together co-operalively with an aim (o maintalning, to
the grealest extent possible In he circumstances, the affordabillty of the rents far the project as
determined by the Centribution Agreement, The parties acknowledge that the Interests of the
tenanis shall be consldered In delermining whal course of action may be most suitable for a
project in difficulty.

ADVANCE NOTICE

Neither CMHC, Ihe Province or the 8M shall substantially modify the terms of any project-
specific agreement, Including the Contribution Agreament, or the advanca of funds or the
securily documentation associated with the advance of funds, with tha exception of a CMHC
insured first morlgage, without providing written notice 1o ths other parties and & reasonable
apportunity for the other pariles address the implications of such action,

The obligalion lo indemnify or Lhe distribution of a recavery of lunds from a project in difficulty
will require the Servies Manager and/er Proponent to exhaust all reasonable opportunities to
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seek recovery, which efforts shall inclUde but shall nol be limited fo resorting to lagal action to
defend third parly clalms, seeking Indemnilication from insurance policies, if any, that may afford
coverage for a particular loss and/or recovering funds from bonding companies or ather Lhird
parties who, at law, may ba responsible for lhe losses of a project In difficully.

a1

2.2

2.3

6.4

INDEMNITY

Pravince - CMHC

(a)

(b}

(c)

(d)

As per Sectlon 8.4 of the AHP Agreement, Onlarlo will indemnify CMHC as the result of
third party "cfaims” arising out of the Implamentation of the Agreement, "Clalms" is
delined as any legal aclion againsl CMHC in conneclion with the AHP Agreamenlt,

Federal-Provincial Indemnity provisions on Project Developmant Funding and
environmenlal claims remain as per Seclion 8.4 {d), {2} and {f) of lhe AHP Agreement.

Where CMHC has insured a proponenl” first mortgage and a deflault occurs on the
insured morigage, the Province is nol required to indemnify CMHC for any losses related
lo Ihe mortgage insurance as par Section 8.4 (g) of the AHP Agreement.

Tha AHP "capltal* funds and the circumstances dealing with the recovery of thase funds
are dealt with In subsequsnt sections of lhese quldalines,

54 - Provinca

(@)

(b}

(c)

It Is propesed that the S indemnify lhe Pravince for any Lhird party claims agalnst the
Province, unless the claims are in any way, direcily or indirectly, attribulable (o the
negligence, bad faith or willful misconduct of the Province.

Sublect lo the preceding paragraph, during lhe construction phasa of a projest, It Is
proposed lhat the Service Manager indemnify the Provines for 100% of faderal AHP
projact funding, as a resull of any third parly 'clalms” against the Provinee, subject to
certaln exceplions as per Sectlon 8.4 of the AHP Agreeament, including:;

{i) Maxlmum liabilily is limited to the tolal amount of federal-provincial funding
advanced at lhe time of the loss-glving rise to the claim for indemnification:

(i) B0% share of provinclzl abllity for losses in relation to Project Development
Funding {i.e. 25% of lhe tolal claim};

(il)  50% share of provincial llabllity for losses as a result of environmenlal and
pollution claims {i.e. 25% of the tolal ctaim};

{lv}  noindemnification for losses covered by CMHC or other insurance.

Following completion of construction, |{ is proposed that the Service Manager will
indemnify the province for any third party 'claims” on a 50% basls for CMHC, with
respect lo lhe fedsral partion of AHF funding, and an a 100% basis fer lhe Province,
subject to same exceptlons as indicated above.

Proponent - Siv

(a)

(b

The proponent would be required to indemnlfy the province for any claims agalnst the
Province or CMHC In accordance with lhe Conlribution Agreement.

The SM should also reguest full indemnifleation from Lhe propanent for any clalms
against the SM,

Proponant - Province

(a)

(b)

Where Lhera is a direct relationship bstween the Province and a proponent, the Province
will raquire 100% Indemnlily of CMHC and provincial funds paid in the eveni of a claim
against the province or CMHC,

Indemniflcation of CMHG will be required during the conslruction and occupancy period
of & project. Indemnllicalion of the province will be required throughoul tha pericd durlng
which provincial affordabillty paymenls are made.
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6.1

6.2

5.3

6.4

8.5

RECOVERY OF FUNDS

Under the AHF, a number of cireumslances could arise which could make a project "nen
compllant". Examples include;

(a)
(b}

(e)

Constructlon Fallures - increased construction costs, bankruptcy;

Environmental conslderalions - wilh the exceptlon of those idenlified and record& In
advance of an AHF funding commitment;

Program compllance violalions - project falls to remain affordable or does nol maintzin
its affordabllity larget for the full 20 years, or funds arc misused.

Provinea - CMHC

(a)

(b)

(c)

(d)

(€)

(0

CMHC would not expect full repayment of federal capital by the Province if the province
conflrms lhat "best efforts” were mads lo collect the funds.

Best efforls would involve adherence by the SM to the "risk sharlng protocols” in order o
minimize occurrence of failre. Furlhermore, the parlies will need to explore all available
remedles with SMs, praoponents and CMHC, and implement the best remedy to the
gxtent passible.

Il efforts lead to a recovery of capilal funding, CMHC would expect a repayment of "a pro
rata porlion” of the fedsral funding. It Is reasonable to propose that all thes funding
parlners should share In any proceeds recovered, In proportion to their contributions.

A sllding scale for CMHC forglveness Is set at 5% per year over 20 years. Under cartain
circumstances, the Province will share this forglveness wilh SMs and proponenls,
otherwise the Province will collect these funds for recycling In other projects.

Federal funding could eilher be repald by the Service Manager to lhe Province and
recycled in new commltments before March 21, 2008 or refundad directly to CMHC afler
this date.

In the event that audltors discover misuse of federal funding as per the AHP Agreement,
CMHC would expect a refund from Lhe Province where applicable. The amount owing
eould be reduced based on earned forgiveness of lhe princlpal amount durlng the perled
of project compliance,

S - Province

(a)

(b)

In the event a project ceases to be an AHP project for reasons relaled to negligence,
misuse or non-cormngpliance, the Province will expect to be repaid for provincial
contributions advanced during the period of non-compllance.

In the event a project ceases to be compllant dua to the negligence of the Si, lhe
Province would expect the SM to repay the Province 100% of CMHC lunds, less any
earned forgiveness ol the principal amount, durlng the period of project compliance.

Praponent - SM

(@)

(b}

It Ts required that the SM would adopt a similar position if a project terminales under
reasonable clrcumslances. That is, best efforts can be made lo recover government
contribulions, bul if there were no proceeds available, repayment would not be expected.

In siluations ol noncompliance due to misuse or nagligencs, lhe SM is expected Io lake
remedies available to recover government coniributions,

Proponent - Province

(@)

In siluations of non-compliance due to misuse or negligence, the province would expect
100% repayment of federal and provingial funds from the proponent.

{b) If a project ceases to operate as an AHP projact, under reasonable circumsiances, the

provincial affordabllily paymenl would end and best efforts will be made to recover lhe
provincial conlribulions paid during any perlod of nen-compliance. In the event no proceeds
ware available, repayment would not be expected.
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SCHEDULE “L"

LEGAL DESCRIPTION OF PROPERTY

Mumber of Units:

PIN 01111-0012 PLAN NIL LOTS 13, xxxxoonoeaox
36.75X142XIRRX45.59 5664,005F 36.75FR
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SCHEDULE “M"

PROJECT INFORMATION FORM

Project Mame

Number of Unils:

Affordable Houslng Program - Rental & Supportive Housing Funding

Service Manager - Clty of 5t. Thomas

Officlal Name of Proponeant:

Propanent Address

N!.lmber Strest Unil
City Province Postal Code

Proponent Contact Informatlon

Contact Name:
Contact Phone & Fax Number:

Contact email:

Proponent Type (Tick
[ ] private sector [ ] municipal non-profit [ ] co-operative
[ 1 privale non-profit, charltable corporation [ ] partnership [ ] other

Projact Informatlon

Nurnber of Affordable Units Crealed: New Supply
Renovalicn and Conversion

Type of Constructton:  Apariment Row
Tolal Number of Unlts in Project:
Client Type: Family _ . Seniors___ Single__ Other ___

Supportlve Unlts: Heallh Dual Diagnosis Vlclims of Domestlc Violence

Anticipated First Gcocupancy Dale

Number of Affordable Units  Unil Sizes {m2) Maximum Renls

Bachelor

1 Bedroom
2 Bedroom
3+ Bedroom

Total
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Approvals

Date of Council Approval of Project:

condlilonal final
Dale of MMAH Approval of Project:

conditlonal final

Project Funding

1. Munlicipal contrlbutlons

Total lor praject (Indicats if estimates)

a) Development charges 3
b} Forglvable Loan 3

¢} Low interest loans (value below market) 5

d) Land (value of lease below market, or assessed land value if title Is lransferred)

i
a) Other E:
2. Contrlbutlons from other sources (e.g. charltfes, non-profit aqulty)
{indicale if astimales)

5

$
3. Provinelal Funding )
4, Subtotal Contributions from Others (1+2+3} L]
5. Federal Funding %

Amount of Rental & Supportive Houslng Funding 5
(3 +5)

Total Capltal Coste of Project:

Capltal Contributions frem others (4 minus 1a} i3
Fadsral Funding (5) $
Equity 5
Maortgage 5
Ciher 5

Total 2
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HECQULE “N"

Attach Condltional Letter of Commitment from Minister to the Proponent
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RECEIVED

FEB 2 2 2007
February 12, 2007
Dear Heads of Council, Y B, T
Members of Council and Staff, -
FEB 2 7 Z007
Re: 2007 OSUM Conference & Trade Show OV LGl e

On behslf of the 2007 OSUM Organizing Committes and the Town of Midland, I am
delighted to invite you to attend the 54™ Annual OSUM Conference and Trade Show, to
be held at the impressive North Simcoe Sports and Recreation Centre, from May 2 to

May 4, 2007,

This year's theme is “Our Environment, Our Heritage, Our Legacy,” and the Town of
Midlend is the ideal location to see how ell three of these sspects work 1ogether in
harmeny. We are thrilied to have the opportanity to showcase Midland's besuty and its
rich heritage, From our beauntiful waterfronl irail, largesl collection of outdoor historic
murals in Canada, to the many intermationally lmown tourist attractions, Midland has
much to offer its visitors. As the 2005 Communities in Bloom National Champjons, we
are also very proud of the efforts our community has taken to beautify our Town, We are

certain you will enjoy your experience in Midland|

As you will see from the enclosed Conference Progrem outline, OSUM 2007 will prove
te¢ be an enjoyable and informalive conference. For your convenience, we have also
included an updoted Delegate Registration Ferm and Accommodations List, Please be
sure to pass on the enclosed Companions’ Program information, as Midland hes included

some special events just for the comparions.

If you would like further information ebout cur Conference, please call Ted Blowes, OSTM
Annual Conference end Trade Show Co-ordinator at 519-393-5877 residence, or 519-271-0250
ext, 241, or by email ar red b@quadra.nel, or Iwelfe@ownofsimarys.com. You may also contact
Sue Walton, Town of Midlend Co-ordinator for OSUM 2007, at 705.623-0286 or by email at

swalton{gtown.midland.on.ca.

And remernber - Y1ty Worik the Drive ro Midiand!™

a}mz{mf hpp—

M. Downer, Mayor
Town of Midland

Encls.

575 Dominan Avenus
Midland, Crdarke LAR {R2
Phang; 2364275 Fax; 526-0871
mayor @ lown-midiend on.ca
wiww. fown.midland.onca




ONTAR]O SMALL URBAN MUNICIPALITIES

ABSOCIATION OF MUNICIPALITIES OF ONTARIO

ONTARIO SMALL URBAN MUNICIPALITIES, ..
54" ANNUAL CONFERENCE AND TRADE SHOW
“OUR ENVIRONMENT, OUR HERITAGE, OUR LEGACY”

HOSTED BY THE TOWN OF MIDLAND - MAY 2 — 4, 2007
North Simcoe Sports and Recreation Centre
527 Len Se]anulevard. bidland, Ontaria

CONFERENCE H]GHLIGHTS

EARLY BIRD EVENTS — Wednesday, Ma}r 2,2007
Golf at the Brooklea Golf and Country Club, and the Geurg:&n Queen Boat Cruise. To regsber please calt Sue -

Walton at 705-623-0286.

TRADE SHOW (Over 50 Exhibilors) — Great cpportunity for newly eleacted ofﬁcm]s tcr I&arﬂ more about
rmunicipal products, systems, infrastructure, servicas eic.

NEW — Wine and Cheese Reception wrap-up to the Trade Show with upportumt}r to win gmm pnzes — he there,
don't miss this! » o

KEYNOTE SPEAKER — Not to be missadi
Mr. Richard Worzel - Canadz’s leading forecaster and futurist. Note — each delegste ‘W]ll receive Mr, Worzel's

publicetion, “Risk Management and Scenario P!mmmg — How to avoid problems and spor oppornumities”

COMPANION PRDGRAMS after breakfasi with I:he dﬂlﬂgalm on Thursday and Friday, there are lots of
things to do and places 1o visit'in the Town of Midland — plwsr: see separaie Companion Prng;mm fur details.

CDNFERENCE PRDGMI AT A GLANCE

WEDNESDAY, MAY 2, 200 ".’ Trade Show ﬂpens 7 p.m. - 9:30 p.m,, ,
Evening of Welcome with hors d'oeuvres, cash bar and low-key jazz enterisinment. - 7 p-m. —9:30 p-Il.

TI-IUHS]]AY MAY 3. 2007 — Trade Show cpens § B.IL — — 5 p.m. Be sure to uheuk out the Exhjhlutsl
Officiel Opening Ceremonies .
Address by the Honourable John Gerrelsen, Minister of Municipal Affairs and Hﬂusmg

Keynote Speaker — Richard Worzel

Concurren| Primary Discussion Panels .
A — Emergency Response —~Is it Working in Small Town Ontario?

B — Preparing for the New Clean Water Act — What Municipalities Need to Kn-::-w
- over --

O8UM — The Conference where the Delegate can make a difference!
Remember - It's worth the drive to Midland!




-S&-
Concurrent Municipal Educalion Tracls

A — Culiural Tract — Recreationel Planning with respecl to the new Accessibility Act

Conservetion Planning, Trails ~ Recreation or Trensporialion?
B - Education Tract — Conflict of Interest Acl, Commubities in Bloom, Energy Conservation Planning,

Patlic Sector Accounting Principles (PSAP), First Nations Consultation and Accommodation
Free evening to enjoy the Tastes of Midland

FRIDAY, MAY 4, 2007

Primary Discussion Panel — MUCH ADQ ABOUT WASTE. Beyond Landfill - Incineration,
Composting, Energy from Wasle, Waste Reduction, etc.

Minizter’s Forum — an opporiunity to dialogue wilh several Ontario Cabinet Ministers

Chairman’s Luncheon — (Premier inviled)

2 pm, — Adjounment and return home or spend another night in Midland. -

A SAMPLING OF CONFIRMED CONFERENCE PRESENTERS

- George Rust IEye, WeirFoulds LLP

= Richard Worzel

- Minister John Gerretsen o

- Robert Andrew, Director of Paramedic Services, County of Simcoe

- John Newn, Treasurer, Pennsylvania Enpineers Association

- John Burke, Ministry of Municipal Affairs and Housing

- Diane Czapla, Parks Manager, Town of Midland

- Peler Dunbar, Director of Municipal Services, Town of Collingwood
- Grepg Stewart, Ministry of Health and Wellness

- Paul Hamelin, Chief of Police, Town of Midland

OSUM EXECUTIVE COMMITTEE 2006-2007

- Chair, Gary McNamare, Mayor, Town of Tecumseh

- Vice Chair, Norman Sandberg, Councitlor, Town of Collingwood

- Secretary-Treasurer, Larry McCabe, Town of Goderich

- Chuck Ward, Councillor, Municipality of Brighion

- Paul Grenier, Councillor, City of Welland,

- Mark Urbanski, CAO, Municipality of North Perth

- Rick Milne, Deputy Mayoz, Town of New Tecumseth

- Dave Huont, Councillor, City of Stratford -

- Deborah Haswell, Councillor, City of Owen Sound

- Ted Blowes, Annual Conference and Trade Show Co-ordinater, Honourary Member

- Bryan Baxler, Town of Cobourg, Honourary Member

NTACT INFOD ATION ,
Conference and Trade Show — Ted Blowes 519-393-5877, email Ied bi@quadro.nel or Lori Wolfe st 519-284-

2340 ext. 212, or lwolle@lown.slmarys.on.ca
Midland Mummpul Contact — Sue Walton at 705- 623 ﬂZEﬁ or email at swalton@town.midlend.on.ca

OSUM — The Conference where the Delegate can make a difference!
Remember -- It's worth the drive to Midland!
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Delegate Raglsua:hn‘gm -
54th Annual OSUM Conferance and Trade Show
Hosted by the Town of Midland
May 2 - 4, 2007 AXI® L o
Cur Environment, Qur Heritage, Our Legacy

Delegale Name: Position:
MMumnicipality;

Mailing Address:

Telephone: Fax:
E-mail Address;

Companion Name (if applicable}:

Full Delegate Bclore April 2, 2007 535000 1 Adter Aprill 2, 2007 $3tsco0]
One-Day Delegale Only $250.00 L]  Specify Day: _
Companion Package Before April 2, 2007 $ 850000  After Aprll 2, 2007 $ 95.00 0
Chairmen’s Lunchecn (extra lickets) Friday, May 4 3 50000 After April 2, 2007 % 60,00 ]

Braoklea Golf & Country Club - Delegate $ 50430 Wed May 2 - Morning — Early Bird Event
- Companion § 304300 (Golf cart included in price)
Georgian Queen Boatl Cruise - Delegate $ 27.36 [0 Wed. May 2 - Noon - Early Bird Event
- Companion § 27360 Aunchincluded in price)
Subtolal:
6% G5T on Subtotal:
Tolal:

COMPANIONS' PROGRAM ACTIVITIES: (Tocluded In Reglstratdon Fee) Please Indleate Choice.
Sainte Marie Among the Hurons, Tharsday, May 3, 2007, 10:00 2.m. to 12:00 p.m.

Wye Marsh Wildlife Centre, Thursday, May 3, 2007, 10:00 a.m. to 12:00 p.m.

Guided Welking Tour of Heritage Homes, Thursday, May 3, 2007; 1:30 p.m

glojo|0

Shopping al Boutiques in Down Town Midland, Thursday, May 3, 2007, 1:30 p.m.

Guided Tour of Huronia Museum & Ouendat Village/Horse and Wagon Tour of Hislorical Murals

Friday, Mey 4, 2007, 9:00 a.mw to 12:00 p.m. [
Full Delegate includes: 2 breakfasts, I lunch, Chafrman's Luncheon, aff workshops & speclaf events, Companions'
package ineludes: 2 brealfuses, Chairman's Luncheon, & scheduled aciivitics, Town of Midiand GSTH 108128143,

[1VISA [JMC Card# Exp. (mm/yy)
Signature:
[C] Cheque (payable to the Town of Midland)

Please send registration form and payment to the Town of Midland at: 575 Dominien Avenue, Midland, ON L4R 1R2

Fax: 705-526-9971. Deadline for reglstrations Is Monday, April 23, 2007, Regisiraton [ees are refundable only

vpon receipt of written nefification by Friday, Apgl 27, 2007 — less 2 350040 service charge, All delegates must baok
their own accommedations.

Please use separate form for each registrant.
Midland Conferonce Coordinator, Sue Wallon, 705-623-0254, swaltop@iown midland.on.ca
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Elgin Court Public School SRR
254 First Avenue
St. Thomas, Ontarlo NG6R 4P6

B31-7118
Mrs. A. Luce Mrs. V. Morrison Mrs. P. Butier
Vica-Princlpal Princlpal Secretary

February 12th, 2007

St Thomas Cify Council,

| am writing on behalf of Elgin Court Publlc School to thank City Council for our
new croaawalk that was Installed back In the late fall. It was Inatalled 30 quickly! The
next day, In fact. It has bean such a benoficlal safety foatura for the children of our
school. Childran are dropped off and plcked up from St. Mark's United Church across
the street and ara safely supervlsed across this crosawalk. The roadalde crosswalk
signe have slowed traffic down quita conslderably on Holland Ave. which has also been
a blessing.

Although our School Councll| is so pleased with our crosawalk Improvement, we are
asking for yet another raquast. We ara asking If the city would approve to have the
curbs of thie crosswalk be changad to handicapped accesalble {l.e. curbs are sloped)
and [f the amall portlon of boulevard, on the school slde of the crosswalk, could be
permanently asphalted or comented. Please sea the |Hustration attached.

Aps you can well Imaglins, we have many strollers, wagons, bicyeles and wheslchalrs
using this crosswalk now. It would certainly be an Improvement to have it accesslbla for
averyone's use. The emall portion of boulevard we belleve Is Clty property. Our concemn
here, |e that It [s not cemented and Is quite often very mucky. It would be lovely If people
could exit off of the crosswalk and onto solld ground to get to the maln sldewalk of
Holland Ave,

Thea attachad dlagram wlll glve you the dimenslons of ths boulevard portion in
question. It Is not large by any means, but nonetheless, extramely dlfficult to manouveur

wheslchalra and strollars through the mud to gat to the sldewalk.

Our School Councll thank you vary much for your
request.

Yours warmly,

Linda Chute
School Councll Ch Irponr.nﬂ
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City of 5. Thomas

P.O. Box 520

545 Talbot Street

ST. THOMAS, ON N5P 3V7

Attm; Hcadu /ﬂaﬁdcf*?y{w

The Province introduced the Ontario Municipal Perinership Fund (OMPF) in March 2003
to replace the Community Reinvestmenl Fund, The impact on municipalities varied
depending on their own unique circumstances and how they fit the new formulae,
resulting in many winners and many losers. The City of Norih Bay was one of meny
municipalities hat would see funding levels decrease as 'the Province phased in the
transition from the CRF to the OMPFE.

Like you, we have been struggling wilth the OMPF. Our detailed studies have determined
& formula solution that benefits both of our municipalities, as well as many others, We
are asking for your support and we’re confident that es you read the following
parographs, you will agree that we've come up wilh & solution (hat can be immedistely
implemented by the Provincial Goyernment,

The level of funding has been meintained af a base level established as the CRF funding
received in 2004, The 2004 CRF lovel of funding wes based on Local Service
Realignment cosis for 2002, The Province did update the CRF 1o reflect 2004 level of
costs and sl municipalities received a one-time payment i 2005, Unfortunately the base
level of funding was not adjusted upward end locel taxpayers have had to absorb a Jarger
level of Provineial health and social service costs,

The City of North Bay has been objectling to the funding formulae for over two years and
has made several suggestions which have been rejected by the Province, During the same
period there have been several changes to the OMPF formulae which have benefited
many municipalities but have nol benefited the City of North Bay. The Province has

added §168 million or 25% 1o the OMPF since 2005.
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Our Deputy Mayor made a presentalion to the Standing Commitiee on Finance and
Economic Affoirs — Pre-Budpet Consullations on January 24, 2007. A copy of this
presenlalion which was expanded npon in a City of North Bay budgel presentation
February 1, 2007, can be seen on our web site al www.cityofnorthbay.ca, We have
recommended that the base level of funding that the Province has protected for all
municipalities should reflect the edjusted 2004 CRF after the reconciliation lo the 2004
level of Lacal Service Realipnment costs confirmed by the province. We have also
recommended that this base level of funding should be increased by an inflationary
allowance to ensure thal every municipalily receives an inerease from he 2005 level.

We have attached a copy of a resolution passed unanimously by our City Council on
Monday, February 5, 2007. We have also attached a list of municipalities like yours that
would benefit from this change to the OMPF. We have estimated that the additionel cosl
to (he Province for 2007 would be less than $50 million. This is less than the addilional
$56 million that was added to the funding levels in March 2000, It is also equal to the
level of additional OMPF funding that the City of Toronlo will receive in 2007 as & result
of changes to the OMPF formules since 2005,

This additionel funding would help to provide stebility for 2007 and 2008 unti] the
Provincial-Municipal Fiscal Service Delivery Review is compleled and & new deal is
announced and implemented.

Apain we ask [hat you join us by supporting (his important resolulion, one that brings

Taimess o communities like yours and oura. A copy of this Ietier is glso being directed 10
your MPP., so we ask tha! you contact him/her and discuss this solulion to our rmutual

problem.
Yours truly,

/’ h

Viclor A. Fedeli

Peter Chinico
Deputy Mayor
Cily of Norlh Bay




OFFICE OF THE CITY CLERK
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r}. . The Carporatien of the
5 i Clly of Narth Bay
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T A R | D2 M

200 Mcliiyre 5t Easl .
- AN i A CORPORATE SERVICES DIVISION
NOR H B A\‘ Morlh Bay, Ontarlo Cirec| Line: {705) 474-0628, exl. 510
LELIL Canada P10 6HA Fax Lina: (705} 4854353

Tel: [F25] 474-0400 E-mail: calhy.cofirad@cilyofnonhbay.ca

7 February 2007

Premier Dalton MeGuinly
Reom 281, Main Legisiative Building
TORONTO, ON M7A 1A4

Cear 3ir:

This is Resolulion No. 2007-87 which was passed by Council atils Regular Meeting held Monday,
February 5, 2007, :

Resolution No, 2007-87:

"WHEREAS lhe level of provincial unconditional funding from the Community Reinvestment Fund
(CRF) and the Ontario Municipal Partnership Fund (OMPF) has remalned at $16,611,000 since

2001:

AND WHEREAS during the same period the Cily of North Bay's Operating Budget expenditures
have increased by 30%;

AND WHEREAS during the same period the City of North Bay's tax levy has increasad by 41.2%:

AND WHEREASB while the Provincial share of funding for Operating Budget expenditures has
dropped from 21.7% to 16.7%, the local tax levy share has increased from 58.5% o 61.3% during

lha same period;

AND WHEREAS the transition lrom lhe CRF to the OMPF was scheduled lo result in reductions in
block funding from the Province;

AND WHEREAS the province has chosen lo defer the reduclions by providing ope-time funding to
ensure the funding deas not fail below the 2004 level :

AND WHEREAS the 2004 CRF level of lunding was based on a reconciliation of Local Services
Reallgnmenl cosls to 2002;

AND WHEREAS lhe Province did compiete a reconciliation to update Local Services Realignment
costs to 2004 lsvels and reimbursed Lhe Cily of North Bay lhe additional $970,000 to recognize the
increased costs bringing the reconciled CRF funding for 2004 lo $17,581,000;

AND WHEREAS the citizens of North Bay have had to absorb the Local Services Realignment cost
increases for 2003 and 2004 and inflalionary increases since 2004:
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CITY OF ST. THOMAS ENVIRONMENTAL SERVICES
FEB 2 2 2007

Re: Suggestion for Talbot East Sewer Proposal Costing of Sanitary Sewer
Portion o

We believe the only fair and just way to proportion costs, ere to evaluate the fine benefits of
Lhe project costs.

1t is our understanding this line will service not only our ity tax payers of approximately 30
scres of land, but also service approximately some 77 acres of the East Side Developrnent
future growth area. We understand {hat environmenlal services are proposing & Deffered
Benefit Cost only to the over-sizing of Lhe pipe diameter. We fieel this to be totally unfair
and strongly siggest the cost to be subaidized by all benefiting properties.

As such, if this pipe will eventually handle approximately 107 acres, 30 or so of within city
limits and some 77 plus ecres within Central Elgin boundaries, the cost should be as the same
proportion; therefore, our suggestion for deciding benefiting cost and deffered cost should be

" done on tolal servicing ability. Not to mention or forget that pre-1996 city property iaxes, or

a portion of thern went towards building, operating, and servicing sewers within the City
limits. Ifthis line is io handle approximately 107 acres of which 77 or so, is in County of
Elgin, then County of Elgin lands will be using 65 — 70% of the pipes capacity and as such
should pay 65 — 70% of costs. City properties using 30 — 35% of capacity should only pay
J0-35% of cost. .

This must be considered when proportioning the costing of recoveries. I you take the
$18,500 per city property estimate timeg 35% of actual cost, this equals a far more fair

portion of $6,500 per city property.

WE STRONGLY OPPOSE THE $18,500 COST PER PROPERTY ASSESSMENT
CALCULATION BY THE CITY AND ARE IN FAVOUT OF THE MORE REALISTIC

FIGURE OF 36,500,

“G7 - e

SINCERELY,
] THE TALBOT STREET EAST SEWER FROJECT PROPERTY OWNERS
NAME (PLEASE PRINT t ADDﬁESS - SIGNATURE
e
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Supplemental Agenda Reports

Environmental Services Department

Report ES-38-07 Appointment of Weed Inspector

Report ES-23-07 CASQ / Talbot Street Bridge Rehabilitalion

Repori ES-34-07 Inlerseclion Capacity Analysis

Report ES-35-07 Water and Sewer System SCADA Construction Project
Report ES-316-07 Proposal Award - Lions Park Playground

Vi b —

Protective Services and Transporiation Comntttee

Report ES-37-07 Transit Facilily Improvement Options

Report ES-31-07 School Area Review - Elgin Court School
Repont ES-29-07 School Area Review - Forest Park School
Report ES-28-07 School Area Review - Wellington Street School
1{]' Reporl E5-27-07 School Area Review - Scoit Streel School

i1, Report ES-25-07 School Area Review — Edward Street School
12. Report ES-26-07 School Area Review — Balaclava Street School
13. Report ES-24-07 Schocl Area Review — Locke’s Public School
14, Report ES-30-07 School Area Review — Elmdale Public Schaol

\D 03 mamh




Report No.
Corporation of the ES-38-07

City of St. Thomas File No.

ST THOMAS 10-110
Alderman Tom Jehnstan, Chalr Date
Directed to: and Members of the Envirenmenlal February 28, 2007
Services Commlttes of Councll
Dapartmeant: Environmental Services - Lefter of February 1, 2007, from OMAFRA

Prepared by:  John Dewancker, Director

Sublect: Appointment of Weed Inspector, 2007

Recommendation:

s That Report ES-38-07 be recelved as information,
« That the Parks Supervisor or designate (Parks Foreman) be appointed Weed
Inspectar for the Clty of St. Thomas during 2007.

Origln:
Attashed request of February 1, 2007, by the Municlpality of Agriculture, Food and Rural Affairs for the
appointment of a Weed Inspecter, during 2007

Analysls:

Consistent with past practice, the responsibllily for the inspection of noxious weeds, as dsfined in the
Wead Control Act, is being maintained by the Parks 3taff. It is recommended that the Parks Supervisor
or his designated ¢Parks Foreman) be appointed as the City's Weed Inspector during 2007.

Reaspectfully submitled

John Dewanckar, P.Eng Director
Environmenlal Services

Revlewed By:

Treasury Env Sarvices Planning Clty Clerk HR Other
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Agrleulture, Food and Rural Affalra

WEED INSFECTOR APPOINTMENTS
o/s Michella Smilh
1 Slane Road West {37 Finor)

Guelph, Onlanic N1G 472 iy gt 8, Thamaz
Crop Technelogy FEB 0 7 2007
February 1, 2007
MEMO TO: Clerks of Counties, Distcler and Regional Municipalities

and other Municipalites
FROM: Mike Cowbrough, OMAFRA
SUBJECT: APPOINTMENT OF AREA AND MUNICIPAL

WEED INSPECTORS 2007

»  The Weed Control Az includes the following sections, County/disuict/eglonal municipalides are required
10 appoint 1 weed inspeccor and al! other municipalities may appoint 2 weed inspector, You aze tequired to
notify us of any new appointments in your ares or municipalicy by Apgil 1, 2007 1o the address Usted on
this lerterhead.

*  Under Section 6 (1) of the Weed Conrol A, RS0, 1990, Chapter W3, councils of every county, district
municipality and regional municipality ghall by, by-law appoiny one or mote persons s area weed
inspactors.

* Under Section 7 (1} the clorks of these counties, distriets and regional municipalities shall report the names
of all area weed inspectors befoce April 1, 2007,

* Under Secdon 8 (1} of the Weed Comro/ Aet, R5.0, 1990, Chapter W.5, municipalities may by, by-law
appoint one or more persons a3 munlcipal weed inspeciors.

* Under Scedon 9 (1} cthe clecks of municlpalites whe have appointed municipal weed inspectors ghall report

the names of all municipal weed inspectors before Apeil 1. 2007,

If your municipality is not appointing a municipal weed inspector or are making use of the secvices of
an atea weed ingpector, please indicate on the attached form,

Please enter the name(s), address(es), telephone numbez(s), email address(es) and area sarved by your area weed
inspecror(s) on whe enclosed form and return It to the addrass listed on this letearhaad before Ansilt 1. 2007, .
Lasdy, I'm happy to announce that we will be holding our annual We mﬁpﬁ-}-ﬂ in
Guelph. The focus of this years meetng will be invasive alien plant sgecies an & ent spealiers
have been lined up already. We will also review any adminlstration Jssheseatared oo tha Weed (ontnf st B.3.0.

1990, Chaprer W5, 1 encousage you to sec the dmeé aside and book early ro secure your spot for thls well
artended meeting, More Informadon penaining to the 2007 confereng

€ cﬁ b:__qund ::::1 %E :ggggcd 1:;1:2‘.
Mike Cowbrough . & Fﬂ.ﬁ\‘

Chiaf Weed Inspectar FOR
DIRECTION
REFORT OR COMMENT j

f
< ey
Ik .




Minlstry of () Ontario

Agriculture, Food and Rure] AfTolrs

WEED INSPECTORS CONFERENCE
&fa Michells Sinith

1 Stone Road West (3" Floor)

Guelph, Omario N1G 4Y2

Crop Technology February 1, 2007
MEMO TO: Area / Municipal / District Weed Inspectors

FROM:; Mike Cowbrough, OMAFRA

SUBJECT: WEED INSPECTOR'S CONFERENCE 2007

Thursday, April 12, 2007 at Victorla Park Easl Golf Club {rmap available)

The 2007 Weed Inspecior's Conference for ares, municipal and disrrict weed inspectors from Ontario
will be held at Victoria Parkc Eagt Galf Club storting at 2130 a.m. on Thursday, Aprll 12, 2007,

We have space for only 150 weed inspectors and we usually have a full house so register sarly.
ONLY PRE-PAID REGISTRATIONS WILL BE ACCEFTED, ON A FIRST COME FIRST SERVED BASIS.

FOR THE 2007 C ERE
& (inalized agends will be sent out in the neer future, Many of you have requested that the following lapics be addressad:
Invasive Plant Spacles — What is our role?
Prepaning for hearings under the Weed Control Act.

Are organic fatms reeled differsntly under the Weed Control Act”
How to dispose safaly of noxious weeds (l.e. Purple Loosestife).

As well we have invited speakers to address the most current issues facing weed menagement enforeement. If anyone has
2Ny issues or toples that they wish to ba included in the program, please communiceta those o me diractly by ematl
at: mike.cowb Bobplirio.cs.

IST. oM 07 INSPEC S CO

We are requesting thet you send the registration form anclased elong with a cheque made payable 1o "The Unlversity of

Guelph" {n the amount of $60.00 per person anending, to cover the cost of the conference and a luncheon, (The University Is

providing our "contract educatjon” finaficlal management for workshops) Pleass retumn the form and your chequa by

Apcil 3, 2007 to: Michelle Sraith, OMAFRA, 1 Stone Road Wast, 3™ Floor 8, E., Qualph, Ontaric, N1G 4Y2. Please includs
your email address for updares and future developments. A form can also be faxed upoa request for making eredin card
payments. Michelle can also be contacted by phoning (519)-826-3318.

Thank you for your co-gperation. The annus] Weed Inspector’s Conferences are one of the rmajn ways for weed inspectors to
learn tnore about enforcing the Weed Control Act. T look forward 1o s2eing you at this ysar's conference.

Mike Cowbrough,
Chief Weed Inspector

@ Invite Ontaro heme for dinnar E’ﬂtﬂ}

Inuitez I'Onlards & votre tablg LT3




PART 1 - APFOINTMENT OF ARF.A WEED INSPECTOR(S) - 2007

Bugronal Munieipaiity, Diviriet or Cavnty of

¥, Narst of Area Weed Ingoector

BLEASE PRIMT
Addresr
Email: Phone:
Section of Municipaitty Served
PART 2 - APPOINTMENT OF MIUUNICIPAL WEED INSPECTOR(S) - 2007

Nanie of munigbality (indicaie whevher 7, foum, downrhip, et )t
Cs7Y ©F ST THOMAS

Lacared iy (incivare if Ragional Muniapality, Cosngy, Ditmict or other):

(OUNTY oF L6 A

I\ Name of Municipal Wead Inpecror

ROSS Tuctee

PIEASE PRINT
Alddenrs
Emat LIUCKeL PO 6t gn S 00 CO  phone T19 - 6329990
Section of Muniapality served ST THON i‘:[-_s_
2. Name of Municpal Weed Inpector CATHELNE & PLATLE k/
PLEASE FRINT
Address,
Enait _C Spgﬂﬂgj@dﬁ:}t. st-ThomAS: on- 0.9 _ Phone_S19- 631- 3990
Seesion of Municioaiity ssrved ST, THOMAS

NOTE: ifmore than rwo Weed Inspectors, plessa lfst on separare page.

PART 3 = CLERK’S INFORMATION

The prunsorpabiy of fri tse {eonnty, mgion)

wilf nor b atiboiniing o muniagpal weed fupecior for 2007 and using the services of the area weed ingpector for the Ragiona!
Manidpality, Disiriet or County,

Cirk WA DELL & RAVES Aderest eceT £0. Qa0
Dani_ FEREWARY & ool ST THIAS, ONTARIC NSFP 3V 7

PLEASE RETURM Batbore March 35 2087 TO+ Michelle Smith,
1 Srone Road West, 34 Floor 5, W.GUELPH, Catario W15 472
Fax: 519-826-3318
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Report No.
Carporatlon of the ES23-07
e CItY of St. Thomas Flfe No.
ST THOMAS 08.347
Directed to: Alderman Tom Johnston, Chalrman Envirenmental Services Date
) Commilttee of Councll March 5, 2007
Department: Enviranmental Servicas Attachment
Prepared By:  |var Andersen, Manager of Oparations and Compliance
Subject: CASO{Talbot Straet Bridge Rehabllltatlon -~ Tender Award
Recommendatlon:

1. Report ES23-07 be received for Information.

2. That the tender submlited by Theo Vandenberk Construction Inc., for the CASO/Talbot
Street Bridge Rehabllitation in the total amount of $476,496.20, Including GST, be acsepted.

3. That a by-law be passed authorizing the City Clerk and Mayor to execute the contract,

Qrlgln:

In April of 2006, Council approved an allocation of $800,000 from the Pravincial Move Ontario Roads
and Bridges funding to undertake the CASO/Talbot Street Bridge Rehabilitation preject, Subsequently,
Earth Tech Canada [n¢. was retained to complste the design of the project as well as the contracl
administration during construction. Tenders were advartised for the project in January, 2007,

Analysis:

Tenders for the project closed on Fabruary 13, 2007, Five bidders responded as follows:

Number Eldder | Tender Including GST
1 Thee Vandenberk Canstruction Inc. $476,490.20 {eorracted)
2 Jarlian Construction Inc. $530,188.68
3 Conerete USL Ltd. $549 872,88
4 VWeathertech Restoration [nc, $552 343,74
5 Facca Incorporated $671,210.02

All tanders were checked by Environmenta! Services Department, Treasury Department and Earth
Tech, Two minor mathematleal errors ware found in the tender submilted by the low bldder, Theo
Vandenberk Construcion Inc., however, these were automatlcally corrected in accordance with the
tender documents. Thea tenders Include a contingency allowance of $30,000,

Flnanclal Sanslderatlons:

Following is a {lsting of the estimated expenditures to complete this project along with the source of
funding:

Expendltures (excluding GST)

Enginzering {deslgn & ¢ontract admin.) 275,200.00
Construction $449,526.60
Total Expanditures §524,726.80

Funding

Move Cntaric Allocation 3600,000.00

Remainder for Fuiure Projects  $75,273.40

Respectfully Submitted,

a Ba

lvar Andersen, P, Eﬁg.. Manager of Operations & Compliance
Environmental Services

—mem!—\\}'gf_




Report No.
Corporation of the ES34-07

." City of St. Thomas Flle No.

ST. THOMAS 06-07-085

Birected to: Alderman Tom Johnston, Chalr and Members of the Date
' Environmental Services Committee of Couneil March 5, 2007
Department: Environmental Sarvices Departmant Attachment

Preparad By:  Dave White — Suparvisor of Roads and Transportation

Intersectlon Capacity Analysls and Ten Year Capltal Improvement Plan
Subject: Exlsting Condltlons Interlm Report by Delcan Consulting Englneera
Firat Avenue & Edward Street and Edward Street and Burwell Read Intaraections

Recommeandation:

THAT: Report No. ES24-07 be received for information; and,

THAT: Council endorae the implementation of a conslstent clearance Interval policy at all signalized
intersections In St. Thomas to Increase lraffic safety, overall consistency and level of service within the
proposed 2007 operating budget, ang,

THAT: Gouncil endorse the removal of unwarranted advance green phases Includsd in Exhibit 1 of thls
report, to Increase trafflc safety, overall eonalstency and leve! of servies at the affacted Intersections
within the proposed 2007 cperating budget; and,

THAT: Council endorae the implementation of traffle signal timing improvements as identified in Exhibit
< of this repornt to reduce ovarall delay, overall conslstency and increase overall laval of servica at the
affected intersections within the proposed 2007 aperating budget; and,

THAT: That the projects Identlfled as Immediate Capital Improvement Requirements, identifisd in
Exhiblt 3 of this repert and related o traffic signal infrastructure improvements ba included as high
pricrity items in the 2007 Part 2 Capital Budget submisslon.

Origin
At the meeting of April 10, 2008 Council carriad tha following two motions:

« A maotion to review the trafiic movement and the Intersection of Firat Avenue and Edward Street.
» A motion {o review the fraffic movements at the intersectlon Edward Street and Burwell Road.

Also, at its meeting of October 22, 2008 Councll carrled the following;
THAT. Report No. ES105-06 be received for informatlon; and further,

THAT: Councll accept the proposal submisslon of Delean Corporation in the amount of
559 448 40 including taxes to complete an Intersection Capaclly Analysig and 10-year Capital
Improvement Plan proposal; and further,

THAT: Council approve the required upgrade of one existing desktop computer at 2 maximum
cost of $2,000,00 =o that the Synchro traffic modelling software can be installed and opsrated
by the Transportation Technician; and further,

THAT: The source of funding is the 2006 capital budget, part 1, as approved by Clty Councll;
and further,

THAT: A bylaw be prepared to authorize this tender award, and further,

THAT: The findings of the ten-year capital intergsaction improvement plan be considarad during
the 2007 Capltal budget submisslon to Council,

The overall intent of this Infrastructura review was to |dentify the current traffic slgnal oparational needs
and establish a pricritized ten-year capital improvément plan to address the leng-term capital needs.

Analysls

YWe have received an Interim report from Dalcan - Phase 1 Existing Cenditions. The overall condition of
the existing tnfrastructure (traffic signal plant, poles & pole bases) is considered the #1 top priority as a
rasult of the likely operational fallure of the exlsting traffle slgnal infrastructure.




This report provides Council wilh a2 summary of the Current Roads and Transportation Projects and the
recommendalions Ineluded In the Interlm Delcan Phase 1 — Exisling Conditions Repert on the
Intersection Capacity Analysis and Ten Year Capital Improvement Plan. The final report from Delcan
will add|tionally provide a 10 Capltal improvement plan proposal for future conditions, which will Include
additional Infrastructure needs and a summary of any geometric Improvement requiremenis (additicnal
signalized turning lznes ste.) as well as possible alternative solutlons to road intarsection designs
ingluding round abouts,

The current operating budget for Traffic Signal Maintsnance covers routine maintenance and
replacement of a limited number of the traffic signal infrastructure componsents and the required hydro
costs to operate the signals. The recommended infrastructurs [lams In this report highlight the fact Lhat
lhe operating and capital budgeis have not kept pace with the lifecycle infrastructure requirements.

The overall successful operatlon of trafflc slgnal installations |§ measurad in terms of OVERALL DELAY
to the Intersection. An acceptable overall delay is a relatlve term, for exampls whers a Clty such as
Taronto may have limited choice, and accept an overall level of service of C or D as a result of thelr
highar overall traffic valumes. It |s suggested that a Clty such as St, Thamas has the axpectation that
only a level of service & or B as acceptable. The best fraffic engineering practice in the industry
fundamentally states that reducing the overall delay to the intersection creates a higher leval of service
ta all users of the system,

Current Roeds and Transporiation Capltal Projects

For the Information and clarity, there are a couple of current capital programs being cocordinated by
Roads and Transportation staff In 2006/2007 that may overlap with the initiatives being recommeanded

In this report.

The first program includes the replacemeant of seme agingfobsolele Traffic Sighal Controllers. Project
06-08-345 was approved Iin Pant 2 2006 Capital fer a total amount of $100,000. This will replace
approxtmately seven of the regquired fifteen aging { chsolate controllsts, Three controllers are currently
on order to be installed at Talbot/Elgin, Talbot/Ress and Talbot/Hiawatha Intersections In 2007 (ldsally
in conjungtion with the Immediate neads listed balow), There t= enough funding in this 2006 capltal
itern (total of 7 controllers for 3100,000.} to order an additional four controllers that will be installed at
Edward/Burwell, Talbol/Gaorge, Waelllngton/Elgln and YWellington/Fifth and as soon as possibla,

Addltlonal funding of approximately $112,000 will be required to replace the remalning sight aging /
obsoleta fraffic signal controllers at  Wellington/Highview, Wallington/Ross, Kains/Alma,
Fairview/Chestnut, First/Chastnut, FirstfSouth Edgeware, Burwell/South Edgeware and Elmfsast of
Plnafore Park Lhat wlll ba recommanded (ar congideralion In the 2008 Capital budgat discusslions.

The second program Includes the replacement of all Incandescent traffic signals and pedestrian signal
heads in the system with L.E.D, technology. Project 06-08-341 was approved In Part 2 2006 Capltal for
a total equipment and installation amount of $200,000, Council has approved the equipment
requirements and the supply tender was awarded for §129,393.58, The installatlon compeonent has
been tendered and will close March 9th and following Council approval it is expected that all
incandescent traffic slgnal and pedestrian signal heads will be replaced by the end of June of 2007 with

the remalning capital funding {total of $200,000Q),

Delcan Phase 1 - Existing Cenditions Interim Report Recommendaligns

All {34} exlsting full trafflc signal Installations were analyzed using Synchre Studic 7 analysis software,
which will bg inslalled as = dellverable on Roads and Transporation Steff computers, Roads and
Transporlation staff will then have the ability to maintain on an ongoing basis the traffic signal system
using the Synchro Studle 7 software,

There were {12) unsignallzed intersectlons that were analyzed using Synchro Studlo 7 analysis
software. |t was determined through the process that none of the (12} intarsestions are |ustifled for
additional traffic control devices such as All-Way Stop or Trafflc Signal Operatlon.

The Conglusions and Recommendatlons {operatlonal) along with the Immedlate Capital improvement
Requirements {infrastructure) within the Delcan Phase 1 Report total an estimated $757,000.00 and wlll
have lo be confirmed through the tendering process. It is suggested that these items are Priority 1 as
they have the likellhood of operatlonal failure of the traffic signal Infrastrusture. Pleage note that the
five controllers identified in the list are already Included in the Current Roads and Transportation
controller replacement program {as detailed above), therefare the costs have been reduced to the
$700,000.00 estimate.




Recommendatlons for Inmedlate Operatlonal Improvements
(Targst Completlon Decambaer 31, 2007}

» The implementation of a consistent clearance interval policy at all slgnallzed Intergsctlons In St.
Themas to increase traffic safety, overall consistency and level of servies within the proposed
2007 operating budgst,

« The removal of unwarranted advance green phases (inofuded in Exhibit 1 alteched) to increase
Iraffic safety, overall consistency and level of service at the affeclad intersections within the
proposed 2007 operating budgst,

» The implemantation of trafiic signal timing improvements (identified in Exnibit 2 attached) to
reduce overall defay, oversll congisteney and Increase averall lavel of service at the affected
intersections within the proposed 2007 operating budgeat,

Recemmendation for Immedlate Infrastructure Improvementa
{Target Completion Spring/Summer 2008):

+ The implamentation of the Immediate Capital Improvemenl Regqulrements {/dentified in Exhibit 3
aftached) to address the likely operatlonal failure of the traffic signal infrastructure be submittad
as high priority items for funding approval in part two of the 2007 Capital Budget at an sstimated
cost of $700,000,

Financlal Conaldarations

The recommendations within this report are presented for budget submisston as part of the 2007 Part 2
Capital Budgat at an astimated cost of $700,000.00.

Alternatives

« Approve the funding in the 2007 Capital Budget and move forward with the deficiencles with
total completion In 2008,

» Split the work and required funding over the 2007 and 2008 Capital Budgets with completion in
2009,

Respectfully,

RS

Dava White, C. Tech - Supervisor of Roads and Transportation
Environmental Services -, 4 Ha

Reviewsd By:
Treasury Eny Services ] Planning City Clerk, HR Othsr




Exhlbit 1

The list of unwarranted advance green phases to increase iraffic safety, cverall
consistency and level of service at the affected intersections within the proposed
2007 operating budget.

1. Talbot St and Elgin — removal of the westbound advanced green.

2 Talbot St and Manitoba — removal of the westbound advanced green.

3. Talbot St and Catharine ~ removal of the southbound advanced green.

4, Welllngtor] St and Fairview — removal of the eastbound advanced green,

5. Edward and Burwell Road - removal of the northbound l&ft turn phase.

8. Talbot St and WalMart — Removal of the westbound left turn phase.

7. FLrgt Ave and Redan — Removal of the northbound and eastbound left turn
phases. '




Exhlibit 2

Traffic signal timing improvements to reduce overall delay, overall consistency
and increase overall level of service at the affected intersections within the
proposed 2007 operating buclget.

Existing Delay/Timing Optimized Delay/Timing
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Exhibit 3

The implementation of the Immediate Capital Improvement Requirements o
address the likely operational failure of the traffic signa!l infrastructure at an
estimated cost of $700,000.00*** be approved as part of the 2007 Part 2 Capital

Budget.

«“*Dlaase note that the five controllers identified in the chart below, are already
included in the Current Roads and Transportation controller replacement
program. Therefore, the costs have been removed to arrive at the estimate

above,
Intersection Improvement Requirements Estimated Capital
Cost ($2007)
3) Elm St @ Wilgan Ava v Add padestrian pela an BW carper or movd orosswalk and r §3,500
guisting pednstrian heads for byltyr pllonment,
5) Talbot 5t & Elgin St « Rapface Extsting Cortroller. v $135.000
» Completa rebulld of brsffic dgnal plant,
] 1
71 Tafbat St & Hiawatha 5t » Raplace Exfsting Controller. « £133,000
»_Complste rebulld of traffie signel plant,
B) Talbot 5t € Meniteba 5t v Controller - ohay. v $120,000
s _Complets rabuild of tefile signal plant,
&) Talbot St & Menor Rd » Controller - ckay,
»_Add auxiligry heed mastbaund, »_£2,000
L0} Talbot Sk & Ross 5t + Raplace Ewisting Controller, ¢ $137,300
» Complete rebuild of brafitc signal plant,
+ Ectend left turn lanes on Talbok 5% threugh a reduction [n
on-lrest parking
11) Talbot 5t € St Catherines » Controfler = ekay. « £120,000
» Complote rebulld of raffic signal plant
¢+_Tmplament Sami-schuated sknal CNE.
12) Talbat 5t & 5t Gagrga 5t + Raplace Existng Cartroller. + $133,000
v Complate vebulld of braffle signal plant,
»_Jmplement Seml-achasted slonal cogrations,
(43} Sunsat OF @ Elmgt 1w Add pedyytrian oole !
[ 22) Felrvigw Ava § Chestnut St 1 » Add pedestrian pols, v %3500
23) Edward 5t & Burwall Rd ¢ Replece Exipting Controllar, « %15,000
» Provided undergraund Is intact rebulld above grournd plant « $70,000
and ra-wirs Intersection,
24) First Ava @ Chestnut St v Add pedasirian pole. ¢ 3,500
aca glgnel mast arms s noted (2], » 3000
a0) Highbury Ave § Seuth » Change signal mast arms as mated. + 34,500
Edquypare Or
TOTAL . » 4757000




Report No.
Corparation of the ES35-07

City of St. Thomas File No.

ST, THOMAS 06-107-00

Directed to:  Chalrman Tom Johnston and Members of the Date
' Environmental Services Committes Fabruary 27, 2007
Department:  Environmental Services Attachment
FPreparad By: John Walk i Appendix A"
p v ohn Walker, Compliance Coordlnaler SGADA Tender Analysls

Subject: Water and Sewer System SCADA Constructlon Project

Recommendation:

It is recommended that:

1. Councll recelve Report ES35-07 for Information.

2. The tender submitted by Summa Engineening Inc. for the St. Thomas Portlon of the Water &
Sewer SCADA Constructlon Froject tn the total amount of $565,788 be accepted noting that
there has been some reductions In the scope of work.

3. Insyght Systems inc. be retained for Contract Administration and to dasign the Wide Area
Metwork (WAN) &t a cost of $75,000,

4. A total of $120,000 of funding for this project be retained for the Wide Area MNetwork
construction concurrent with the SCADA construction project.

8. A by-law ba passed authorizing the Mayor and the City Clerk to execute the centract.

Qrigin:

The Elgin Area Primary Water Supply System Joint Board of Management has approved the
replacement of their axisting SCADA network. Thls network, which has been in place since the early
1990's has reachsd the end of its serviceabls Iife and is scheduled for a rebulld. The commun|cations
network in place for the system Is also quite Intermingled betwesn varlous owners and operating
autheritiea as a result of the provinclal transfer of those assets during 2001, and s ready for modem

technologlcal input.

As of February 14 2007, the Elgin and Lake Huron Primary Water Supply Systams accepted a bld of
$6,5468,680 from Summa Engineering Ine, It was the lowest of lhree pre-qualified bids to construct this
massive project. The cost was then broken down and separated out for sach membar municipality

partlelpating in the ¢onstruction project to analyse.
Iyale:

The initial budget estimate for this project was developed early last year (Appendix “A"). After the
estimate was put forward and submitted for funding approval, new Provincial Confined Space
Regulations were brought inte effect and had a slgnificant impacting on the Inltlal estimate. As a resull
the project cost escalated and the Scope of Work bad to be reduced. By postponing the censtruction of
two water menitoring statlons, the installation of one (not yet constructed) sawage pumping station's
monitering equipment and reducing the allotted contingency funding on the project, the budget was
able lo be met,(see Appendix "A"}

The Wide Area Nelwork (WAN) e the communication netwark that still needs le be constructed. |t is
what wlll lInk zll the sites together and enable them to communlcate with a central monltoring station, It
will posslbly be constructed by using Intemel protocols such as DSL, flbre optle cables and possibly
wiréless signals, There wlill ba a asparate RFP issusd this year for the WAN construction by the
contract adminfstrator and will be the subject of a separate fulure raport recormnmeanding a contractor,

Financlal Conaiderattons:

Following Is a listing of the estimated expsnditures for the construction of the SCADA system, design
=nd constructien of the WAN as well as confract administration 2osats and the recommended socurces of

funding;
EXPENDITURES TOTALS ELINDING IOTALS
5t, Thomas Sewears 2006 538,000 100,000
2007 384,905 421,895 f324,000 5424 000
8L Thomes Yater 2008 12,000 512,000
2007 583,855 §96,666 $100 000 112,000
Secondary Water 2008 £33,640 $33,840
Syslem 2007 5268,788 402 $2B1,000 §314.640

TOTALS 50812,288 $650,640




PE OF WORK REQU '

Sewerg
Shaw Vallay PS 518,195
Contingsncy 512,000 fz¥r, 198

Secondary Water Syslem
Wallington Rd, PRY

Monltoring Slation £28,580

Southweald Maln Conneclion

Monltoring Statlon $28,770 $55,350
TOTAL REDUSTION 562,545

Funding for the St Thomas Secondary Water Supply Syslem’s portlon of the project s Included in
these figures for Information purposes only as The Corporation of The City of St. Thomas acts on
behalf of the Board of Management for that waler supply system as the administering body, however a
geparata report will go bafore that board to approve i{s speclfic funding.

Respectfully Submitied,

Jhha Walker, CD, B, 8c., Compliance Coordinater
Envirgnmental Services

s, 1
Ravlawed By: \h / .'[2_, Qﬂ.nd\-'-/l

Tradslry Env Services )  Planning City Clerk HR Other




Praviding Insighttul Sofullans
ie Qur Cllanis’ Challengss

MEMORANDUMNM

T0: John Walleer, St, Thomas CC: Ivar Anderson, St Thomas
Tim McKenna, Joint Board

FROM : Mark Robertson

DATE : February 27, 2007

REFERENCE: SCADA Tender Analysis

St. Thomas Water & Sewage SCADA System Upgrades
“

The SCADA construction tender closed on Feb 14/07 and all three prequalified companies submilited responises, The
following provides our review of the submissions.

The 5t. Thormas portion of the tendar breakdown ls atiached. Refer to Attachment 1. The tender price was substantially
Mgher- 43%, than the estlmate for the St Thomas portlon. The cost for the central SCADA components reasonably
matches the estimate. The primary difference is that the estmalted cost for each remate slie was $10,000- $14,000, Summa’s
tender breakdown Indleates that coat per site claser 1o $20,000, From our discussions with Summia, the primary difference
{a the cost to complete the fleld work in confined spaces, and ouldoors, One of the main factors is the increased overhead
costs related to worklng In confined spaces. The estimate was based on having one or two electriclens working at each
site. With tha fairly new regulations, Summa regulres three penple to be on site al all Hmes when one worker s within a
confined space.

Although this unit rate {s substantinlly higher lhan the lender prices for simllar work, we understand that the tender price
teflects current market conditions. We also belleve that the cost would be higher for the City to undertaka this work

separately, under a smaller SCADA contract,

In order to reduce the {ota] cosl closer Lo the eslimate, we recommend deleting the Southwold and Wellington water sltes
and the Shaw Valley 8PS scope of work, We also recommend slightly reducing the conlingency by $12,000, as the scope [s
more deflned now. This would reduce Lhe total cost by approximalely $86,777.70, such that the new tolal cost would be

§599,735 Ineluding GST.

Atlachmenl 2 Indlcated the priginal cost esimale at the design phase, Atachment 3 provides the same breakdown, using
(he coats provided by Summa, Attachment 4 Indicates the updated project costs, reflecting the changes in scope described
above. In summary, we recommend that the City, acting on behalf of the Secondary Water Board as well as the City, enter
fnto an agreement with the Regional Watar Supply Joint Board for $592,733, including GST.

We also request that the City expend our scope to inelude the WAN design and contract administration, for 575,000, a3
per the breakdown table,

We also recommend relaining Lhe budget amount of 120,000 {ex GST) for the new SCADA WAN caplial cost,

We trusl Lhat we have nddressed the issues. Please feel free {o conlact us at your convenience should further delails be
requlred.

W51 Tromes SCATA lender riedes Fram Inssghl Svalems Ine. 1al1

e R e ——
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Attachemeant 1- Laka Huran and Efgln Area SCADA Upgradas Tandar Breakdawn Analysls

Tender Price Budpeted Prics Diffarance

Eart lIl- Elpln Middlessx Pump Statlon SCADA Syetem Uppgrades
17, Tentlar Price lor relaled Pump Slallen Work £340,280.00 326,000,400 £4,280.00
18. Tandsr Prige for relaled Easi Chambar Wark 523,380.00 510,000,090 £13,380.00
10, Provisional Alldwence for computer hardware and operaling software. $12,000,00 512,000.00 3000
Subiatal without Cantingsney $385,860.00 $345,000,08 §17.660.00
Contingenoy Aflowence within Cantrac! $20,000.00 20,00 £20,000,00
Sublota! excluding GST 3065, 86000 £348,600.00 . BA57,6880.00

GST ﬂ.f.rawanca

T T e e

[Fart V- bt. Thol Tmm__-ag_y_mwom Upgrades

20, Tendar Price for relaled YRCP Cantral SCADA, Hardwara ang Softwars 5101,840.00 £B5,000.00 S8 610.00
21, T8nder Fr ¢e for ralated Allen Roberl BPS YWork £3 728,00 £8,000,00 52 27500
22 Tander Price lor reigted Ford_Tower Work £13,735,00 £13,000.00 §726.00
?anaar Eriza fof related Ford Malar Ghambar acoséa of Work £13,785.00 &4, 000, 0 ren.on
Ed Tendar Prica for relatad Yyest Metar Chember scope of Work $18,240.00 13,000 00 £3,240,00
25, Tendsr Prica far relaied Suulhwald | BE00E of Wark [autdoor) £26.770,00 513,000,00 £13, 770,00
28. Tandar Prica for ralalad Wa-lllngtnn PRY scope of Work {ouldaot) S28.680,00 514,000,00 $14,880.00]
27, Tander Frics for rafola ard SPS scopa of Work 18,855, 00 £10,000.00 48,655.00
20, Tendsr Prica lor relaled Confadaralion S5PS seope of \Work $16 845,00 £10,000.00 58,845.00
28, Tender Prica lor related Crascont SPS acope of Wark {ouldoor) 519,180,090 £19,20.90 £3,150.00
30. Tendar Prica for related Delewoud P9 acopa of Work {outdoor) F20,880.00 10, 0:00.00 510,880,00
31, Tender Price lor related Rarper SPS scops of Work (culdoor) F20 625,00 §10060,00 5$10,6895,00
[32. Tender Frize for raleted Lyhuret SPS scope of Work 18,145.00 §10,008.00 $8,145.00
33 Tender Price fof relaled Perksite SPS 5CORS of Yvork (outaoor) $20,700.00 E'HJ 004,00 510, 700,00
34, Tandar Price Tor releted SL Georga SPS scope of Waork foutdgor 5$20.689.00 $10,000.00 F10,690.00
5. Tendar Prige faf related Suneat SPS scope of Work hu_L_&mﬂ $20,650.00 £10,000.00 $10,560.00
3a, Tendar Prca for rafaied Wolfe SPS scopa of Work {outdeor) £20,600,00 §10,000.00 310,850,00
a7, Tandar Prita far refaled Woodland SFS ecops of Work {ouldacrh £20,693.00 $10,000.00 $10,650.00
38, Tander Prica for relaled Woedwarlh SPS scopa of Wark (outdoors) §22 515,00 §10,000,0 $12,515,00
38, Tender Prica for relalad Shaw valley SPS scope of Work §15,196.00 §10,000,00 §3,106.00
0. Provisional AllCWanca 1or GOmputar hardwars and operaling sokware, £35.000.00 £34,000.00 £0.00
Subtaial withou! Contnganey §492.636,00 £332.008.00 $180,835.400

Conlingancy Alawance within Conlfract 540 000,00 $40 000,00 $0.00

Subtolaf axciuding ST ££33 635.00 £372,000,00 160, 838.00

GET Allawahcs £31, 588, 1% -522 320,00 37 835,10

- BEEA R0 D o s 394‘32D’ 0.

e STT027IU0
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Prajt:t c«t Erankduwn by Ownar

Elgin Arga Primary Water Supply 8ystem WTP and Ramoate SHa SCADA

System Upgrades

Walar Planl and Remaols Sliea %1,783,243.30

EMPS Partion [20%) £81,759.92
Elgin Area Total $1,865,003.22

Glty of Londen, for EMPS Portlon {30%) 3122 03028

9L Thomas 3CADA Systam Upgrades

21{, Thomas Parl IV lander breakdawn Hams §504,623.10

EMPS Portlan {30%) $422,620,88
5t.Thomas Total $607.131.94

APAM SCADA Syatern Upgrades

APAM Part W tander breakdaown |lemz 5437,011,50

EMPS Porllon (20%) $a1,750.02

AFAM Tolal $598,7T71.42
LH & EA Tander Cempariaon Price Braakdown v1 Pags 1o 1




3L Thaman
Walwr sl Brwrga SCADA Sywtam Uggrade
Tander Update 1

SCADA Systam Upgrade

Altechment 3

&t. Thomas | 3L Thom
ET3WSS Watar Sower
[tem Cost Partlen Feoriton Portion
SCADA Detalled Design
« Preparing iandar packaga
» Lpdnled cansiruclon oosl astimate
= Tender process suppard
ECADA Datalled Deatgn Englneoring Fees  $81,500 22, 500) £8,000) E&u,ﬂoﬁn
SCADA WAN Dataflad Dasign
- Praparing lendar package
» Lpdnled construction cost astimale
- Tender procass supporl
= Rpcommend service provider )
SCADA WAHN Datallgd Danlgn Englnaaring Feed 513,000 55,000 55,000 $4,000
SCADA Construction
SCADA Contral {et Wastewater Treaimen! Plani)
Naw 2 SCADA Soryera and 2 porteble SCADA matntenence sompulars (hardware
angd acfrware only) %136 810
M LAN swilch and confguralon
SOADA Server, SCADA warkstatlon, and ECL programening {aseuming 450 fletd
fia’
! Sublciall 51398610 70,000 518,510 50,0004
\Blgin-Middlesex Pump Statien & Easl Valvo Chambar
Replata soma fleld wirng, remove abandenad wirng, new LAN condult and fibra
aplh: cablen
Mew PLC crganized by SL Thomes ownarshilp
[Contrsller pregramming 5115600
ublatall $115508 115608
\Albari Roberts Dooster Stailan
MNeaw Rakvark hardware
Ganireller programming ravielana 1,725
Sublolal 51,735 T2
STWSS Remota Watar Sites fFord Tower, Ford Meter Chamber]
Naw FLEG, pangl, YO wiring, natweork hardware, and communications cables
Fawer and communlzation 1o Talbotdlle, Walllngtan
Wew PLC pragramming $2Y.820
Subtolal] §27,420 527,520
St Thomaz Remaie Waler Sites (Wes( Chamber, Wellingron, Southdala)
INew PLC, panel, Q) wiring, network hardware, ond communlzations eables
Powar and communizatien te Talbotvills, Welllngton
Maw PLC programming 571,500
Subtotall 371,290 571,890
Sewaga Pomp Statlana (13)
INenw FLC, panel, 1O widng, network hardware, and communicationa cablas 5263,190
ﬂNmr.- PLC programming
Subtolal] 253,160 $253,18
Tolal withaiut Contlngancy] $003,321 267,288 £47,355 303,150
Continpancy Allowancd  $40,000 £18,000 54,000 510,000
SCADA Conatructlon Comd Extimaty 5846,332 fars.2en £51,065 £a211
{SCADA Construction Cost Eatimate Inc Q3T £887,23) £201,805 £54,066 £220,461
SCADA WAN Construction
L.":’AN panala and retwarking harwara a4 B waler, 13 sewaga sites, WPCP, plus
Iha WWarks Yard end Clty Hall -
SCADA WAN Conslruetlon Cost Estimatel  §120,000 £30,000 £20,000 §70,000)
SCADA Contraci Administation
Englneering fass and axponesa
ScaADA Contracl Adminairalon Feod  £50,000 F25.000 10,000 325
Tolal SCADA Upgrace Project Cosl Excluding GST} 304,833 §ad7 rgB $55,835 2451,19
GET Allgwanca] S5, 290 521,487 55,761 527,01
Tolal Including GST| 5259, 125 $aT2.255] 310,808 5478 261

Tendar Updato w1 Inayght Syalems Ing.
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SI. | nomas SUAUA System Upgrade

Altachrment 2

Cosl Edtimst insyghl Syaleme Ine.

Water and Swwage SCADA
Systom Upgrada Cost Estimate at Deslgn Phase
i
St Thomas | St Thomas
JTEWSS Watar Sewar
ltam - Cost J Portlon Portlon Fortion
SCADA Detalled Design - -
| - Proparing tender package
= Updeled conatrustion sost estimate
~ Tender procase support
SCADA Detalled Deslgn Englnasring Fees| 581,800 $22,500 0,000 $30,000
SCADA WAN Detulfad Dasign
- Pregarng tender package
= Updated conalruction cost estimete
= Tender process euppart
= Recommond aarvies provides .
SCADA WAM Detalled Dasign Englnearing Faas  $15,000 SE.000 £5.000 £5,000)
SCADA Construction
SCADA Captral {at Wastewalar Treatrment Plant)
Mew 2 SCADA Servers and 2 portable SCADA malnlananza cofputers (hardware
and softwara only) 100,000
MNew LAN awilch and configuration $20.000
SCADA Sarver, SCADA warkatatian, and SOL programming (assuming 450 hakd
W) 50,000
Caontred mom faclily upgrades £20,000
Subtotall $130,000 70,000 10,000 $50.000
Elgin-Middlasax Pump Station
Raplace aome field wiring, remave abendonad winng, new LAN conduit and Rtre
plic cables £20,000
Mew PLC organlzed by 8L Thomas ownerahlp #0000
Controller programming 24,000
Subtotall 584,000 504,000
Albort Roberls Boasier Stalfon
New neitwork hardware 56,00
ontraller progremming revislans £1,000
Qubtotall 58,000 £6,000
Remote Water Sites (Ford Towar, Ferd Matar Chamber, Exet Chambar, West
Chambar, Talbotvilie, Wallinglon, Scuthdala)
MNenw PLC, pahal, O wiring, networl hardwam, and communlzellons cables 42,000
Power and communication ta Talbotville, Wellington §20.000
New PLC programming 514,000
Subtotal| $76,000 §52,000 524,000
Sawage Pump Statlaps {12)
e PLC, panat, 110 wirkig, nebvark hamdwara, and communlzatona cablas 572,000
Mew PLC programming F0,000
Subtotal §$120,000 $120,000
Total without Contingansy 5416,000 208,000 540,000 5$170,000
Contingancy Mmm:j $41,600 s20800|  sapo0]  $17.000
SCADA Conslrucllon <aat Estima $457,600 £226,600 544,000 5187 000
r "
SCADA WAN Construction
AN panals and notworking hardwara at 6 waler, 12 eswage slles, WPCP, plus
the Warke Yard and Clty Hall .
SCADA WAN Construction Coai Eatimate  $115,000 $30,000 520,000 566,000
SCADA Conirect Administation
iEnplnaaring faas and sxpanaas
SCADA Contragi Adminatratlon Fees| 360,000 F26000 £10,000 SEE,DGDI1
Total SCADA Upgrads ProJect Cost Excluding GST| $708.100 $309,100 £88.000 £312,00
GET Allowanas| $42,549 £16,646 55,260 £108.720
Total Including GST! 3751,848 8227 648 $93 260 £330,720




Tender Update 2

3t Thomna | &t Thames
EToYwas Waiar Sewmr
ll!ﬂ - Coat Parlon Portlen Porilon
SCADA Datallad Dasign
- Prepesing lander package
- Updnted conatruction cost estimate
« Tendar sresoag support
SCADA, Dataliad Dualgn Englnearing Faag 381,300 322,500 9,000 SED,IJDDL
SCADA WAN Datalled Design
= Prepardng lender package
= Updated eanstruttion ooat setimats
= Ténder prooess suppat
~ Recommand sendce provider . . - ,
JCADA WAN Detallad Danlgn Englnearing Foas 515000 £5,000 £8 000G %5000
SCADA Construclion
SCADA Cantral (sl Wastowster Traatmant Flani)
MNaw 2 SCADA Servars and 2 portnble SCADA meintenance somputers (hamwars
Fand softward only) 5$138,810
IMew LAN switch and configuration
{ACADA Server, SCADA workatation, and SCL programiming faasuming 450 feld
(g
Subiotal| $136,610 570,000 £18,610 £50,000
Elgin-MidcTaaer Pump Staflan & Exst Valve Chambar
apiaca soma fedd wirlng, remove ebandanad wirlng, naw LAN eondull and fibre
loplc sablea
Nmu PLE argandzed by L Thomas ewnership
[Controllar programming 115,888
: Subtotal| 3113,888 £115,098
lA/bat Roberta Bocxlar Stafon
M natwork hardware
antraller sregrarmming revizions £3,725
| Sublolal]l 53,735 £3.725
[ETWES Remoate Water Sites {(Ford Tower, Ford Meter Chamber]
[Mew PLG, panel, 110 wirng, network hardwar, and communicatiens eablas
iPowar and cammunlaatian to Talbatville, Wellnglan
(Maw PLE progmmming 527,520
Sublalall %27 520 £27 530
Gi.Thomas Remota Water Sites fWast Chamber)
[taw PLC, panel, 110 wirdng, netwark hasdware, and communications cablas
Pawar and eammunication to Talbolvite, Yallngton
Merw PLC prog ramming 516,240
A Subttall 518,240 816,240
| Eswaiyw Pump Slatfors (12}
Mew FLC, panal, /O wirng, netwaork hardwera, and commumlcaliona eables £237.095
Maw PLC programiming
Sublolal| $237,99E 32378
Tolal without Conllngen 537,788 3201.938 HT.BEE‘ 525?,92‘3
Canllngancy Allow 428,000 $18,000 4,000 £a,00
SCADA Constructlon Coal Eslimatel 5585788 3299,808 %41,855 §2493,855
{SCADA Conslrucllon Cost Estimnte Ing GSTY £695,735 £233,124 E54.086)  5211,835
SCADA WAN Construction
AN panala and natwardng hardwara al 8 waler, 12 sawage allas, WPOP, plua
a Warks Yerd and City Hall
SCADA WAN ConsUrusilan Cont Batlmade; $120,000 330,000 £20,000 £70,0000
SCADA Conkacl Administation
Enginsering feas and sxpansss
ECADA Contract Adminatrallan Fea $80,000 $£25,000 510,000 SES.IH:IGI
Total SCADA Upgrads Profeel Gani Exsluding G57[ 5522,203 3302,428 £05,855 3420506
QST Allowarn §45,337 510,146 56,751 A25.44
Total Insluding G JA71.625 5320584 5101,506 19 4

Taruiar Upduls v2 Insyght Syalems Inc.




Report No,
Corporatlon of the ES36-07
= ity of St. Thomas File No.
ST THOMAS
Dlrected to;  Chairman Tom Johnston and Members of the Date
' Environmental Services Committee February 27, 2007
Attachments!
Despartrant: Environmental Sarvices « TR D7-06
- Proposed Slte Layout
. Ross Tucker, Parks Supervisor
Prapared BY:  pike Hoogstra, Purchasing Agent
Sublect: Proposal Award - Lions Park Playground
Recommeandation:

THAT: Councll receive Report No. ES36-07.

THAT: Councl! accept the proposal submitted by ABC Recreatlon Ltd., In the amount of
$139,940,05 {excluding taxes) for the supply, delivery and Installation of playground
aqulpment components, surfaces and accessorles for the re-development of Lions
Park.

THAT: A by-law be prepared to authorlze the Mayor and Clerk to slgn an agreement with
ABC Recreation Ltd. for this contract award.

Background:

A Reguest for Proposal for the purchase of new playground equipment, surfaces and
accessorles for Lions Park was [ssued to four {4) quallfled playground equipment suppllers In
January 2007. The proposal closed on January 25 at 2:00 p.m. and all proposals received
were immediately opened in publlc. Three {3} proposals were received from the following

companles:

Proponent Total Project Cost
fexeluding kaxes)
ABC Recreatlon Ltd. $139,240,05
Recreation Playsystems $140,000.00
Game Time {Crozier) $140,000.00

The proposals were checked for mandatory response requirements and calculatlon errors, A
committee conslsting of the Parks Supervisor, Parks Foreman, Purchasing Agent, and three
Llons Club members met on February & to review and evaluate the proposal submisslons. The
proposals were scored based on the following evaluatlon criterla:

Safety Surfacing

Durablilty, Malntenance and Materlals
References

Budget

- Technlcal Reguirements
Warranty of Componegnts

. Creatlvity and Aesthetics

- Accesslbillty of Playground

The three proposals reviewed were excellent and based on the flnal scores the comnittee
agreed that ABC Recreatlon submitted the best proposal. ABC Recreatlon has Installed
humerous playgrounds in the Clty over the last few years and staff have been very pleased
with the guallty and service provided.

Should Counclt accept our recommaendation, the project will commence sometime In May and
be completed In June.

FInanclal Considerations:

The source of funding for this project was approved In the 2005 capital budget for a total
ameunt of $120,000. The original capltal budget request was for the construction of a
pavilion/washroom facllity. After this project was tendered in 20035 the project was cancelled
due to a lack of funds. The scope of this project changed as per Report TR 07-06 to a
playground Installation, In additfon to the $100,000 remaining in the capltal account, the
Llons Club applied for a Trlillum grant in the amount of $48,000, which was approved and wlll
be forthcoming te the Clty. The total amount available for this project is $148,000.




Staff are avallable to answer any guestions members may have.

Respectfully submitted,

e Y 4

T
Ross Tucker Mike Hoogstra
Parks Supervisor Purchasing Agent

ik i
Raviawed By: |
Tr. Env Services Planrning City Clerk HR

Cther




Report No.
giltsni|  Corporation of the TR 07-08
: : ; Flle No.
e City of St. Thomas
Directed to:  ~'dermen Bill Aarts, Chalrman Date
F ' and Members of the Community and Soclal Services Committee February 24, 2008
Attachments
Department:  Treasury Amending
Agreamen!
Prepared By: Willam J, Day !
Subjsct: Lions Park Capltal Project
Recommendations:

In connection with Report TR 07-08 it is recommandead that!

1. Councll authorize the exacution of an Amending Agreement with the Liens Club of St. Thomas
for @ S-year Interest-free loan of $80,000 to facllitate capital improvements In Lions Park; it being
notad that the total project ¢ost is estimated at $120,000,

2. Councll authorlze administration to prepare a Joint City/ Liona Ciub application to the Trllllum
Foundation for funding; it belng noted that any funding secured weuld be ulilized to enhance the
planned capital Improvements at the Llons Park.

Background:

In the 2005 Capital Budget — Part 1 Councl! approvad the Lions Cluk pavilion project. The approved
projact was estimated to cost £120,000, By agreemant, the Lions Club committed to fund 350,000 of
the amount, 15,000 up-front and the balanca over a period of 5-years. The City contribution to the
project will be funded frem the Parkland Reserve Fund.

Commants:

The City procesdad to tandar the work in the fall of 2005, Although we raceived intarest from 7 bidders,
the low bld was $186,631, Inclualon of architectural fees, ete. would result [n a cost of approximately
$300,000 to complete the pavilion project.

Staff have met with repressntatives from the Lions Club to discuss the situation. Although we are noet
prepared to procesd with the pavillon project at Lisne Park, we have coneluded that the scope of the
prolect should be changsd to allow for some much needed capltal impravaments. The financia!
componants of the criginal agreement would remain.

fn order te move forward we have developed an Amending Agreamant. The Lions Club has signed the
Agraemant. At this time we are raquesting that Councll autherlze the Mayor and Clerk to execule the

Amending Agresment an bahalf of the Clty,

It Is our Intentlon to apply for funding from the Trillium Foundation, A joint application will be made with
the Liena Club for financial asslstance. in our view, any financlal assistance ragaived fram the Trillium
Foundation should be used to supplement the plannad ¢apltal Improvements to the Park

Respectiully submitted,

William J¥Day
Director of Financa and City Treasurer




THIS AMENDING AGREEMENT made as of the 18" day of Decamber, 2005

BETWEEN
THE &T. THOMAS LIONS CLUB

hareinafter callad the Party
QOF THE FIRST PART

AND.
THE CORPORATION OF THE CITY OF ST, THOMAS

herslnafter called the Party
OF THE SECOND PART

WHEREAS on 31 January 2005, the Pertles executed an Agreement {the Agresment) whereby
bath Partles would centrlbute to Improvermaent of the publlc park kmewn as Llons Park
{southwest corner of Baldwln and Hughes Strasts) in the Cily of St Thomas by constructlon of a

park pavillon facllity,

AND WHEREAS plans lor Improvement of the Llons Park Impraovements have been revised and
the Partias wish te amand the said Agreement;

NOW THEREFORE the Parties have mutually agresd that the Agreement, whizh Is attaghed
hereto as Schedule "4A" to this Amsending Agresment; shall hereky be amendad as follows

1. Al refersnces to the "pavilion” shall be deleted and replaced with the word
“Impravameants” which shall be Inserted In each case Instead of the word "pavillon”,

2. Paragraph number 3 of the Agresment shall ba amsnded by dsisting tha secend
sentence thereof, “The Llons shall have excluslve use of the storage room area of
lhe faclity' and raplacing same by imseriing as the second sentence of sald
paragraph numbear 3 the following sentenca!

"The Improvermeants lo be built, Installed or perfermed & anhance the
park faclily under this Agreement shall Include tha structures,
aqulpment ahd works listad In Scheduls B attached to thls Amending
Agresment,"

In all other respects the Agreement of 31 January 2005 Is conflrmed and shall remain In full
force and effect including all provisions lhareol, subjec! only to the ebove stated specliic

emendmants.

iN WITNESS WHEREQF the partles hersto have exsculed this Amending Agresmant,

Nema:

Title:

THE GTHE CITY OF ST. THOMAS, by
{Seal) ;

Joff Kahlﬁ‘. ingayor

Wendeli Taf fy fClerk




The following Lion's Park piayground proposal will include:

Schedule “B"

Off atreet parking

Accessible path

Picnle shalter

Extended lighting

Benches

Signage

Landscape

Climbing area

Basgketball court

Tot lot strugture

Senlor structurs

Swings

Slides

Cllmbars

Creative play events
Ground level events
Roofs

Play pansls

Thamea

Wood carpet safety surface

00000000
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Report No,

‘ : Corporation of the ES37-07
= City Of St. Thomas File No.
Aldsrman Dave Warden, Chair and Data
Dirested to: Members of the Protective February 27, 2007

Services & Transportation
Committes of Counch

Dapartment:  Environmentzl Services

Prepared by:  John Dewancker, Directar

Subjact: Tranelt Facllity Improvement Optlons

Recommendatlon:

- That Repont ES-37-07 be received as information,

That a site visit of the Transit Building by Council Members, Staff, Consulting Engineer and
Aboutown Translt Representatives be organized during the third or fourth waek of Mareh to review
the capitel needs of this building.

Orlgin:

At the meeting of February 12, 2007, City Councll received report ES-20-07 regarding the Transit
Terminal Improvements. At this meeting it was resolved that an investigation be undertaken to
examine the cosl to repalr the roof and to bring the Transit Building up to a minimum standard and that
a report be developed and be brought back te Caungil,

Analysls:

The propase of this short report to the Transportation Commilttes is to respectiully request Council
cohcurrence to schedule a meeting date and time for a visil of the Transit Terminal building by Councit
Members, Staff, Consulting Enginser (Paul Harrls) and representatives of Atoutown Trans|t,

The purpose of the visi is to view the scope of the required operational improvements that need to be
made to this bullding to support the current and future transit functions that are to be accommodated by

the facility.

Background Infermation that can be made available in preparation of this visit upon request by the
Members includas:

Transit Improvement Sludy, Operations Plan, Implementation Plan and Markating Plan
C.H. Prentice Consulting, 2000.

- Transit Ridership Growth and Asset Management Plan, Bl Group, November 23, 2005

- Re-developmen! oplions for tha Talbot Streel Transit Terminal, IP| Group, November,
2005,

- Report E5-08-05, Dedicated Gas Tax Funding for Translt- Expenditure Pian,
Report ES-11-06 Transit Ridership Growth and Asset Management Flan — Munlcipal
Access|bilty Advisery Committee,

- Report ES-86-06 Transil Ridership Growth and Asset Management Plan — Update by the
Review Commities,

- Report E5-117-06 Transit Facllity Improvement Options ~ CASO Rallway Station/ Second
Floor Renovation.

- Report ES-123-06 Transit Ridership Growth and Assst Management Flan - Reviaw
Committee Implementation Plan,

- Provincial and Federal Gas Tax Funding Agreements with the City of St. Thomas.

Upon completion of this visit, a repart would then be developed for the approvel of Council.

Respactfully submltted

John Dewgncker, P.Eng Diredtor
Environmental Services

Revlewed By:

Treasury Env Services Plathiing City Cierk HR Other




Report No.
Corporatlen of the ES31-07
== City of St. Thomas File No.
ST THOMAS 05-014-00
Directed tg:  lderman Dave Warden, Chalr and Members of the Date
) Frotectlve Services Committee of Counci! March 5, 2007
Department:  En¥ronmental Services Department Attachments
Prepared By: Dave White - Supervisor of Reads and Transportation Zone | map cn pege 3
Subject: School Area Revlew For Elemantary School Childran
" Zone | = Elgin Court Publlc School
Recommendation:

THAT: Report ES31-07 be received for Informatlon; and,

THAT. The Traffic By-law 45-89 Schedula | — No Stopping, be amended as to implemant 2 No
Stopping Restriction on The east side of First Avenue to 30m south of Mandevilie Road, the easl side
of First Avenue to 18m north of Mandeville Road, the wast side of Flrst Avenue to 30m norh of
Mandeville Road, the west side of First Avenus to 15m south of Mandeville Road during the months of

July/August 2007.

THAT: Two addltional We-2 Schaol Crossing slgns be installed and two YWe-2A School Crossing Ahead
algns be installed in advance of the crossing on First Avenue / Mandeville Road during the months of
July/August 2007 in support of the Safety Patrol location; and,

THAT: The twe We-2 School Crossing signs at the intersection of Aldbarough Avenue / Holland Street
be removed and replaced with We-7 Pedestrlan Ahead signs durlng the months of July/August of 2007
consistent with olher Pedestrian Courtesy Crossings in the City; and,

THAT: The cresswalk lines be installed on all four lags of the Axford Parkway / Aldborough Avenue
intersection during the months of July/August 2007 and,

THAT: Following the implemenlalion of the above recommendations, that the Schoal Area Raview for
Scheol Zone | — Elgln Court Public School be considered complete based on exlsting conditions and

school information.

Raport:
Orlglin

At the mesting of March 6, 2006, Report ES22-06 was addressed and the recommeanded Schoo! Area
Revlew Procedureas were carrlied by Council allowing staff to move forward and complete the School
Area Rovlews,

Analysls
Using the approved policies and pracedures provided during Steps 1-3, this report provides

recommaendations on specific needs in speclfic school zones within the City and complates the School
Crossing Revlew for that school zone, Please refer to the allached Schoal Area Map as a reference.

Zone | = Elgin Gourt Public School {Students J.K. to 6 )

The summary of findings,

Numiber Revlew tam Explanallon Commant / Defislency
1 Sichogl & Non-Tran&portallen Boundary, | 2006/2007 (nformation fram TVDSE. Nead 200742008 [ndarmastion B.5.8.p.
2 Reviewsd Stap™lold control Provides Righi-of-way contral on local No SloprYleld control requimed
ragd netwask lsading 19 major road
_ _ nelwaork,
3 Reviewed sldewslks natwork Provides links from homes to school Mo saetlons of sjdawalk fequlred
4 Major raads & (raffic valrmes Elm Slreal (est. 11,000 agdt)
Falrvlew Avenus (ast. 9000 aadl)
First Avanue feat 3,000 aadl)
[; Al-Weay Stop & Signat Centrallao ! Trafic Signal el Eim S{reat ! Flral T Grosswalk nes are raqulred at Axford
Intersecilons Avenue, AlMAay Siop Control at Faroway { Aldboraugh Avanue
Axford Parikway f Aldborsugh Avanue intergectlan.
B Superised croesing locatiens Thate Is B suparvised safety patrol 2 Add addiiicnal We-2 ard We-2a slgns In
erogslng at Flrst Avanue ! Mandevills advance of the Firat Avenua / Mandeyilla
Roed and Halland Stesat £ al Schoal Roed crosalng.
Accass. _
7 Unsuparvised crasalng lecaliona Aldboraugh Avanus ¢ Halland Stresl Rameye We-2 and replace with WWe-7
&lgne,
B LIst requirad Stapping Rasticllona in Flral Averda f Mandawvila Raad The sgal alde of %mt Avenus 1o 30m
Ione, south of Mandewllls Road, the eest sids af




Flret Avenua to 15m norih of Mandavlla
Road, (he west s/da of First Avanus Lo
30m north of Mandaville Raad, the weast
slde of First Avanua o 15m sauth of
Mandevllle Read.

Addltional Consideratlons:

There ars 8 number of other devices to consider for this school area, Tha following ls an explanation of
what has heen considered and comments on their typical justifications,

A Communlity Safety Zone By-law and Regulatory signs are not |n place on First Avenue
wheraby any traffic Infractions within these zones would be double fined, Thers Is no data
that supports the effectiveness of a zone in the Elgin Court area as belng effective in
. reducing the vehicle speeds. The posted speed limlt Is currently 50 km/h,

Rb-6 (intarnally ifluminated) or Rb-8A (maximum speed when flaghing} could
be Installad along the scheol frontage but experlence has found that they are
only effective with routine enforcement of the chosan speed limit reduct|on.
Also, the installation and ongoing maintenance of the signs are prehlbitive
and are subject to routine failure and regular monitoring and re-timing of the
time clock. There Is ne recent traffic study that supports a revision to the
posted spead limit on First Avenue at this time.

Flnanclal Conslderations

Thers are no effects on lhe Roads and Transportation budget as a result of the recommendations of
thia report.

Alternatives

s ara l|sted above
vere consldered at this time

» Addltional considefg
«  No further alternaliyds

Dave Wh Suparvisor of Roads and Transportation
Environ N
Revlewed By:
Treasury Env Services Planning Clty Clerk HR Other
s Yo




Area Map for Zone | — Elgin Court Publlc School {Students J.K. to 6 )
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Report No.
Corperation of the ES28-07

£ City of St. Thomas Fio Ko

ST. THOMAS 05-014-00

Dlrected to: Alderman Dave Warden, Chair and Members of the Date
' Protective Servicas Committee of Gouncil March §, 2007
Dapartmant: Environmantal Servicas Department Attachmants
Praparad By: Dave White - Supervisor of Roads and Transportation Zone G map on page 4
SubJect: School Araa Revlew For Elamentary School Chlldren
) Zone G - Forest Park Publle Schoal
Recommendation:

THAT. Report ES28-07 be received for information; and,

THAT. The Traffic By-law 45-89 Schedule | = Mo Stopping, be amended as to implement a No
Stopping Restriction on the east of Park Avenue, the north sids of YWellington Street 1o 15m wesl of
Park Avenue, the south slde of Wellington Street to 30m west of Park Avanue, the south side of
Wellington Street to 15m east of Park Avenue during the months of July/August of 2007, and,

THAT: The Trafflc By-law 45-89 Schedule | -~ No Stopping, be amended as to implement a No
Stopping Restriction on the east side of Falrview Avenue to 30m south of Forast Avenue, the aast side
of Fafrview Avenue to 15m north of Forest Avenue, the west side of Falrvlew Avenue to 30m north of
Forest Avenue, the west side of Fairview Avenue to 15m south of Forest Avenue during the months of
July/August of 2007, and,

THAT. The Traffic By-law 45-89 Schedule | = No Stopping, be amended as 1o Implement a No
Stopping Restriction on the east side of Park Avenue to 30m south of Forest Avenue, the east side of
Park Avenue to 15m north of Forest Avenue, the west side of Park Avenue to 30m north of Forest
Avenue, the west side of Park Avenue to 15m seuth of Forest Avenue during the months of July/August

of 2007 and,

THAT: The Traffle By-law 45-89 Schedule | — No Stopping, be amended as to implement a No
Stopping Restriction on the east slde of First Avenue to 20m south of Myrtle Street, the east slde of
First Avanue to 18m north of Myrtle Streat, the west slde of First Avenue to 30m north of Myrtls Street,
the west slde of First Avenue to 15m south of Myrtle Street during the months of July/August of 2007,

and, and,

THAT: Foliowing the implementation of the above recommendations, that the School Area Review for
Schoo| Zone G - Forest Park Public School be considered complele based on existing conditions and

school information.

Report:
Orlgin

At the meeting of March 6, 2006, Report ES22-08 was addressed and the recommended School Area
Review Procedures were carrled by Council allowing staff to move forward and complete the School
Area Raviews.

Analysis
Lslng the approved pollcies and procedures provided during Steps 1-3, this report providas

recammendations on specific neads in speclfic school zones whhin the City and complates the School
Crossing Revlew for that schocl zong, Please refer to the attached School Area Map as a reference.

Zone G — Forest Park Publle School {Students J.K. to 6)

The summary of findIngs:

Nutnbet Revlaw Item Explanation Cammant { Daflcloncy
i School & Non-Transporiation Boundary, | 2006r2007 Infamatlen from TWDSE, Mead 2G072G08 infarmatiin 8.9.6.p,
? Roviewsd Stop/vlald =onlral Frovidas Righl-cf-way conteol on focal Mo Stop’ lend contral regulmd
raad nebwark [sading to major road
rmlwark,
k] Fevlowed sidewalk netwerk Provides links frem homas Lo school Mo sacilons af aldewalk raquired
4 Major raede & {reffic volumes Chestnut Sireal {eal. 3,53 aad() All gludenls are ancouragad to Lae {he
Park Awvenua {aat. 1,500 aadi) maljar rgads end sldewslha ba arrive at Lhe
Flret Avanues (=sl, 8,000 andf) exialng lraffis control that crogs Lhe major
Falrvlaw Avenua (ast, 10,000 gadl) roada.
Wallington Strest (el 14 000 sadlt)

I _ - e




All-way Stop & Signal Controlled
imtersections

Traffle Signal al Welllington Straet
First Avenue, Wallnglen Streat
Fairvlaw Avanire, Walllmgton Sireel f
Highwvlew Driva, Firsl Avenua /
Chestnut Sireat, Falrdew Avenus f
Cheginit Streel ahd Eim Streat f
Falrvlew Avanue, All-YWay Siop
Conlral at Park Avenue { Chesirul
Street and Highvlsw Drive f Chastnut
Slresl

Nana,

Suparvlsed crossing locations

Thare |5 gn Adull Crosslng Guard al
Flrs} Avenua / Myrle Streai,
Wallington Strest f Park Avenue,
Fomsl Avenus / Fark Avanya end
Falrvlaw Avanue f Forasl Ayenus,,

FedesLien lrafic sigrial opllon comments
are Inchrdad bafow,

Unsuperyiaad crossing logations

Thers ia a suparvisad safsty palrel
post an school prapady only,

WNene,

Llgt required 3topping Reslriglicre |n
2oma,

Walllngten Sireal / Parth Avenus,

Feirvlaw Avanue f Foreat Avenua,

Park Avenue [ Forest Aysnus and
First Averue { Myrtle Sireel

The north side of Wellingten Sirest lg 30m
epet of Fark Avenus, the nodh slde of
Wallinglon Strest o 15m wast of Park
Avenua, the spulh gida gf Waelllnglon

Streat to 30m weoat of Park Avanua, the
soulh slde of Walllngton Simet to 15m
pas! of Park Avenua,

The sas! olda of Falrylaw Avenua ta 30m
acuth of Forest Avenua, the aasl alde of
Falrvlew Avenus to 15m north of Foreat
Avanue, lhe wast alde of Falrdew Avenue
to 30m narth of Foraal Avanus, the west
alde of Falrvbmw Avanis 1g 13m sguth af
Foresl Avenus.

The easi s/de of Park Ayanua g 20m
soulh of Fames! Avenua, tha sast alde of
Park Avenus le 15m north of Fomeal
Aveanus, tha wegl side of Fark Averue to
30m norh of Forast Avenua, the west alde
of Park Avenue lo 16m south af Forest
Avanua,

The east side of Firsl Avenua to J0m
sauth af Myria Sireel, Lhe sast alds of
H Flrst Avanue Lo 15m north of Myrtle Stroal,
{ha wes\| sida of First Avernua Lo 30m nonh
of Myrile Stresl, the west aide of Firal
Avanua ba 18m soulh of Myrlle Sireal.

Additional Censlderatlons:

There ars a number of other devices to conslder for thls school area. The following is an explanation of
what has been considered and comments ¢n thelr typical justifications.

I A Community Safety Zone By-law and Regulatory signs are In place on Park Avenus and

' Fairview Avenua whereby any traffic Infractions within these zonss would be double fined,
Unfortunately, thera is no data that supports the effectiveness of this zone in the Locke's
Street area as belng effective in reducing the vehicle speeds. The posted spead limit [s
eurrently 50 km/h on both roads.

Rb-6 (internally iluminated) or Rb-8A {maximum spesd whan flashing}
could be installed along the school frontage but experience has found that
they ere only effective with routine enforcement of the chosen speed limit
reduction. Also, the installation and ongoing malntenance of the signs are
prohlbltive and are subject {o routine failure and regular monitoring and re-
timlng of the time clock, Thera Is no recent traffic study that supports a
raviston o the posted speed |imlt on Park Avenus at this time,

There are 2 number of Adult Crosging Guards In place as a rasult of ths "non transpertation” boundary
of the Forest Park School zene, Historlcally they have been placed at lecations whersby a number of
school ehildren "potentlally” are expsected to cross the major roads around the perimeter of Schocl Zone

Although a Pedestrian Traffic Signal (slmilar to what 15 Indicated 1o
: the left at a four appreach intersection) would not be techhically

g ;_' ﬁ_ justified in this schoo! Zone, the deviee could be & future option for
_. traffic contral on Fairvlew Avenue for crossing all padestrians while

LN hi % i:lhe Highway Trafflc Act, upon 2 red signal indication vehiclea must
s TG WTEMEENE S0 LAT come to a full stop before proceeding through the signal on a green
e B eSS0 Indication, A large capltal invesiment would be required for each

"™~ ' |pgation along with annual maintenance costs.

NORTH SiDE CF ZONE G

Cn the north side of Zone G, ¢hiidren are requlrad to cross Wellingten Street (est, 14,000 aadt). These
children live nerth of Wellington Street between First Avenue (Traffic Signal) and Falrvlew Avenue
(Trafflc Signal}, which iz a distance of appreximately 780 metres, At approximately the mid-way point
(Park Avenue) is an Adult Crossing Guard location that crosses Forest Park Students and Separate




Schae| students. This location could be considered In the future as a candidale for an Intersaction
Pedestrian Traffic Slgnal location that would serve all pedestrians 24hrsfday.

SOUTH SIDE OF ZONE G

On the south side of Zone G, children are required to cross Chestnut Strest (est. 3,500 aadt). These
children llve south of Chestnut Streat between First Avenue (Traffic Signal), Park Avenue {Al-Way
Stop), Fairvlew Avenue (Traffic Signal) and Highview Drive (All-Way Stap).

EAST SIDE OF ZONE G

©n the east side of Zone G, children are required to cross Fairview Avenus {est, 10,000 eadt), These
children llve esst of Fairview Avenue between Wellngton Street (Traffic Signal), Chestnut Strest
(Traffic Signal} and Elm Street (Traffic Signal}, which is a distance of approximatsiy 1.21 kilometres.
Betwaen Wallington Street and Chestnut Street there is an Adult Crossing Guard locatlon that crosses
Ferest Park Students at Forest Avenue. This location is 200m south of Wellinglon and 290m nerth of
Chestnut Strest,

Most “non transportation” students east of this Adult Guard Crossing point have safe routes to school
using the Wellington or Chestnul Treffic signal instead of this Adult Guard crosalng. The fact that this
crossing s on a four lane cross section does present some safety concerns and it would be advisable
to conslder removing the Adult Crossing Guard post and either have students cross at the Wellington or
Chestnut traffic signal OR consider a Pedestrian Trafflc Signal (at Fairview Avenue / Forest Avanue)

that would serve all pedestrians 24hrs/day.

WEST OF ZONE G

On the west slda of Zone G, children are required to eross First Avenue (est, 8,000 aadt). Thase
students llve west of First Avenue between Wellington Street (Traffic Signal) and Chestnut Streat
{Traffic Signal), which is a distance of approximately 490 metres, Between Woellingten and Chestnut
thera |2 an Adult Crossing Guard that crosses Forest Park students at Myrtle Street, This locatlan |s
approximately 300m south of Wellinglon and 190 m north of Chestnut Strest,

Most “non transportation” students east of this Adult Guard Crossing polnt have safe routea to achool
uging the Wellington or Chestnut Traffic signal instead of this Adult Guard crossing. It would be

advisable to consider ramoving the Adult Croasing Guard posl and either havs students oross at the
Wellington er Chestnut traffic signal OR consfder a Mid Block Pedestrian Trafflc Signai that would serve

all pedestrians 24hrsiday.
Flnanclal Cansldarations

There are no affects on the Roads and Transportation budget as a result of the recommendations of
this repart.

Alternetlves

» Addltional conslde % are listed above
+ Nofurthsr alter ere considserad at this time

upervisar of Roads and Transportation
Environment as "

Respectfully,

Revlewead By: N
Treasury Env Sarvices Flanning City Clerk HR Oiher




Area Map for Zona G = Foreat Park Publle Schoal {Students .. K. to 6)
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Report No.
Corporatlon of the ES28-07
[}
e 1"l o ] rily e Clt‘ 1 Flie an
Fr y of St. Thomas —
Directed to: Alderman Dave Warden, Chair and Members of the Date
' Proteclive Services Committes of Council March 5, 2007
Department: Envlronmental Services Departmant Attachments
Prepared By: Dave White - Supervisor of Roads and Transportation Zone E map on page 3
Subjact: School Area Revlew For Elementary Schac! Chlldren

Zone E = Welllngtan Strest Publls Schocl

Recommendatlon:
THAT: Report ES28-07 be received for Informatian; and,

THAT: The Traffic By-law 45-82 Schedule | — No Stopping, be amended as to implement 2 No
Stopping Restrictlon on the north side of Gladstone Avenue to 30m east of Hincks Street, the north side
of Gladstone Avenue to 15m west of Hincks Street, the south side of Gladstone Avenus to 30m west of
Hincks Street, the south side of Gladstone Avenue to 15m sast of Hincks Street during the months of
July / August of 2007; and,

THAT. Two addltional We-2 Sehool Crossing slgns be Instaflad and two We-2A School Crossing Ahead
signs be installed n advance of the crossing on Gladstone Avenue / Hineks Street during the manths of
July f August of 2007 in support of the Safety Patrol location: and,

THAT: Following the implementation of the above recommendations, that the School Area Review for
Schooal Zone E — Woellington Street Public School be considered complete based on existing condltions
and schogl information,

Report:
Origin

At the meeting of March 6, 2005, Report ES22-06 was addressed and the recommended School Area
Beview Procedures wera carried by Council allowing staff to move forward and complete the School
Area Revlews,

Analyale

Using the approved policles and procedures provided during Steps 1-3, this repont provides
recommendations on speclfic needs In speciflc school zones within the City and completes the School
Crossing Review for that school zone, Please refer to the attached Schoal Area Map as a reference,
Zona E = Welllngton Street Publle School (French Immarslon Students K -6

Unllke othar Elementary Schools in the City, Wellington Street Schocl ig a Franch Immersion schosl

that serves the entire community. There is, however, a "non-transportation" area designated by the
board that was used for this review. It Is a very large area that overlaps with other schaol boundaries,

The summary of findings;

Numbar Review llam __Explanation Comment { Deficiency
1 Schaol & Mon-Transpoatlon Boundery. | 2000/200F Information frem TWVDSE. Meed 2007/2008 Infomnallan 8.e.8.p,
2 Ravlawsad Stopfrield contral Providas Right-ofeway cantral an lacat N Stopryield control required
read natwork leading to major road
_ _ natwork,

K] Reviewad aldewalk natwark Frovides links from homes o achaol Mo seslans of sidéwalk raquiras
[ Mejar roads & traflc volumes Talbol Streat (ast. 12,000 aadh) All sludanie mast of the (racks ara

Flora Sireal (enf, 3,000 apdt} encouragad (o usa the major reads noth

Aasa Strest (aal @ 000 asdh) to Waliington Strael then wasl 1o ihe

Canlre Strest (ot 4,000 aadl) schoal. . All fords are baing utlllzed as

Elgin Streat {gat, 5,007 aadt) gafm rouies 1o end Balaclava Sireal Fublls

Walllngten Sireel (asl, 12,000 asdt) Schoal,
5 All-Way Stop & Slgnel Centralled Trefia Signal at Walllnglan Strast / Wans,
Irereaciions Elgln Street, Talbot Street ¢ Quean
Sireat, Talbol Straat / Eigln Stramsi,
Talbot Streal f Hlawalha Sireet, Talbot
Stieal ! Princeas Sresi and Flflh
Avanua {Walllnglon Streal, Afl-Way
Slop Cantral Bt Surtls Simat !
Higwaihe Siraad




g Supsrvisad craasing focatlons There |3 a supervlsed sataty patrol Add acdillonal We-2 and We-2 a signa in

crossing at the Intarseglion of advance of the Gladsiens Avanua /
Wallingten Streat S Elgin Stresl, and a1 Hincke Siresal crossing,
the intersactlon of Gladstona Avanua /
Hincks Siresl
? Unsupervlsed crossing locatlons Nana ovared by olher schoo| area raviaws,
a Llst raquired Stopping Rasircfions [n Gladarone Avenua / Hincks Sirast Tha nonh side of Gladstane Avanue (o
zone, 30m easl of Hineka Stresl, Lhe norh alde

of Gladstona Avenue to 156m weal of
Hincka Strael, the south slde of Gladatone
Avanue to 30m wes! of Hingks Straat, the
sgulh slda of Gladatens Avenue 1o 15m
maal of Hincks Strast.

Additional Considerations:

Thers are a number of other devlces to consider for this school area. The followlng is an explanation of
what has been consldered and comments on their typical Juslifications.

———3 A Community Safety Zone By-law and Regulatory slgns are In place on Gladstone and
sien | Himcks Street wheraby amy trafilc infractlons within these zones would be double fined,
0 | Unfortunately, there |s no data that supports the effectiveness of this zone in the Wellingten
Stroet area as being effectlve in reducing the vehicle speeds. The posted spsed limit Is
eurrently 50 km/h on both roads,

Rb-6 (Internally iluminated) or Rb-6A {maximum speed when flashing) could ke
installed along tha scheol frontage but experisnce has found that they are only
effective with routine enfercement of the chosen spead limit reductlon. Alsg, the
installation and ongoing maintenancs of the signs ars prehibitive and are subject
to routine failure and regular monitoring and re-liming of the time clock. There Is
no recent traffic study that supports a revision te the posted speed limit on
YWelllngten Street al this time.

Financlal Conslderatlona

There are no effects on the Roads and Transportation budget as a result of the recommendationa of
this repor.

Altarnatlves

Ware listed above
ara consldered at this time

o Additional conslderats
» No further alternatfegs

Respsctiully,

Dave White, . g upervisor of Reads and Transportation
Environmental

Revlewad By: _Ema.mi)
Treasury nv Services Planning City Clerk HR Other




Area Map for Zona E -~ Walllngton Street Public School (French Immerslon Students K. to 6)

YWe have not racelvaed the school Zone map, but have recelved Lhe non-transporiation map from the

schoal board, which Indlcatas whare tha potantlal walking students live and is attached below.




Report Ne.
Carporation of the EG27-07
e ity of St. Thomas Ftle No.
ST. THOMAS 5-014-00
Directed to:  ~lderman Dave Warden, Chalr and Members of the Date
' Protective Servlces Committee of Coundil March 5, 2007
Department: Environmental Services Departrmeant Attachments
Prepared By:  Dave White - Supervisor of Roads and Transporlation Zone D map on page 3
Subjact: School Area Revlew For Elementary School Chilldran

Zona D = Scott Streat Publliec Sehool

Recommeandatian:

THAT: Report ES27-07 be received for information; and,

THAT: The We-2 Sehool Crossing signs at the Intersections of Scott Streel =Kains Street / Hiawatha
Street, Scott Street f Jackson Street, Scott Street / East Straet and Curtls Street / School entrance pe
removed and replaced with We-7 Pedestrian Ahead signs during the months of July / August of 2007
conaistent with other Pedestrlan Courtesy Crossings in the Clty; and,

THAT: Following the implementation of the above recommendslions, that the School Area Review for
Schoal Zone P — Scolt Street Public School be considered complete based on exlsting conditions and

schaol information,

Report:

Orlgin

At the meeting of March 8§, 2006, Report ES22-05 was addressed and the recommendad Schoo| Area
Review Procedures were carried by Council allowing staff to move forward and complate the School
Araa Reviaws.

Analysls

Using the approved policles and procedures pravided durlng Steps 1-3, this report provides
recommendations on specifle neads In specific schoo! zones within the City and completes the School
Crossing Review for that school zone. Flease refer to the attached School Area Map as a referencs.

Zone D - Scott Street Publle School (Studants J.K. to B)

The summary of findings;

Humber Raview ltem Enplanation Commeanl ! Doflelen sy
1 School & Non-Transportation Boundary. 200872007 Infomrnatlan fram TWYDSE, Wend 200%/2008 Infarmaticn a.8,8.p.
) Revlewsd Stop™ =d conlral Pravides Rlghl-af-way contéol on kol Mo Slop'ald control requlirad
road netwark lsading ta majar read
_ ralwark,
] Reyiswad sldewalk network Pravides links fram homes to acheol Mo saeilons of sidewslh required
4 Malor repds & trafflc vefumes Talbot Streef [esl, 10,000 agdi) Al raads erg wall undar capacity for thelr
Coanim Strest (gst, 4,000 apdt) clapalfization within tha Clty offlclal plan
Elgin Streal (est. 4,000 asdy) alandacds, . All raeds Bra balng Ull|ized ax
SzotL Slreal (est. 3,000 aadl) gafa roules lo and Scotl Sireel Publis
; Cunls Straat (eal 3 000 aady) Schaal,
5 All-Way Stap & Slgnal Conlrolfed Traflc Signal et Talbol Strest ! Quean M orm.
ntarsecilons Street, Talbot Strael f Elgin Slrast,
Talbot Slreet S Hlewatha Strael, Talbot
Strest f Princesa Strest and \Wallington
Eireat/ Elgin Streat. All-¥ay Stop
Cantral al Curtis Slraal / Higwalha
Strast
& Suparvised crossing locallans Nore _ Mana, ]
7 Unaupervised crosalng locations Soolt Slrest —Kaing Street [ Hlawatha Rarmova We-2 gnd replace wilh ye-7
Straml, Scott Strest f Jeckaon Strael, Signs
Seolt Slreel ! Easl Stroat & Curtis
_ Streel / School enirance
g Lial raquired Stoppthg Restricllons in Mene Norne,
zona,

Additional Considerations,

There are a number of olher devices to consider for this schocol area. The following is an explanation of

what has been consldered and comments on their typical justifications,




ey A Community Sefety Zone By-law and Regulatory signs are not in olace on Scott Street
e | whereby any traffic infractions within these zones would be double fined. Thare is no data
M| that supports the effectiveness of a zone In the Scott Street area as being sffective n
reducing the vehicle speads. The posted speed limit Is currenlly 40 km/h,

Rb-6 (Internally illuminated) er Rb-6A {maximum speed when flashing} could be
installed along the school frontage but experience has found that they are only
affsctive wilh routine enforcement of the chosen speed lImit readuction. Also, the
Installation and ongoing malntsnance of the slgns are prohlbitive and are subject
to routine failure and regular monitoring and re-timing of the time clock. Thera [s
no recent irafflc study that supports a revision te the posted speed limit on Scott
Street at this time.

FInanclal Consldaratlons

There are no effects on the Roads and Transportation budget as a resull of the recommendations of
thls report.

Alternatlvas

» Addltional ncnsider' L ara listed above

»  No further alternaliédss

Raspectiully,

Dave White, ¢ 7 rvlsor of Roads and Transportation
Environmental ¥Ervices X .

~
Reviewad By:
Treasury Env Sarvice Planning City Cleark HR Other




Area Map for Zone D - Scott Strest Public School {Students J.K. o 8
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Report No.
; Corporatlon of the ES25-07
an &
= City of St. Thomas Flle No.
ST. THOMAS 05-014-00
Directed to:  Aiderman Dave Warden, Chalr and Members of the Date
' Protective Sarvices Committee of Council March 5, 2007
Department:  Envirenmenta! Services Departmsnt Attachments
Prepared By:  Dave White - Supervisar of Roads and Transpartation Zone 8 map on page 3
Subject: School Area Revlew For Elementary School Chlldren

Zone B = Edward Strest Public School

Recommendation:
THAT: Repert ES25-07 be receivad for information; and,

THAT: The Adult Crossing Guard and asscciated We-2 and We-2A signs at the All-Way Stop
Controlled Intersectlon of Edward Street / Balaclava Strest be withdrawn during the months of July /

August of 2007; and,

THAT: The two We-2 School Crossing signs at the intersection of Edward Straet / Inkerman Street be
removad and replaced with We-7 Pedestrlan Ahead signs during the months of July/August of 2007
consistent with other Pedestrian Courtesy Crossings in the City: and,

THAT: The crosswalk lines be installed on all four legs of the Edward Stresat / Woodworth Avenue
intersection during the months of July/August of 2007; and,

THAT: Following the passing of the required By-law and |mplementation of the above
recommendations, that the School Arsa Review for School Zone B — Edward Street Publle School be
consldered complete based en existing conditlans,

Report:
Crigin

Al the maeting of March 6, 2006, Report ES22-06 was addressed and the recommended School Area
Review Procedures were carried by Counell allowing staff to move forward and completa the School
Araa Revlews.

Analysls
Using the approved policies and procedures provided during Steps 1-3, this report pravides

recommendations on specific needs in specific school zones within the Clty and completes the School
Crossing Review for that school zone. Please refer to the attached School Area Map as a referencs.

Zone B - Edward Streat Public School (Studsnts J.K. to 6)

The summary of findings;

Number Hevisw [tsm _Explanation Cemment / Daficienoy
1 School & Nen-TEnaportallan Baundary, 2008/2007 Informatlan from TVDSH. Mead 2007/2008 (nfsrmallén ».5.a.p.
2 Revimwed Slop/Ylald contral Provides Right-ofway central an (aea] Mo StapfYleld conlral requirad
raad rebwadk leading 1o major read
_ _ natwozk,
3 Reviewad akiavwalk natwork Provides links frem homas ta school Mo eaciions of sidewall regulrad
4 Major raade & treffic volumes Edward Stranl (aet, 2,400 aaadl) Ecth roads well under eapaclty for Minar
Bataclava Siraet (esl. 4,000 aadt) Arierlal Raada within the City officlal plan
_ _ slandards, _
] Al-Way Stop & Slgnal Ceantralled All-way Stope at Edvward Strest Crosawalk linas er raquiréd st Edward
Intarnsctions Balaclava Stresl & al Fdward Strest/ Streel f Waodwiorth Avenus interaaction,
Woodworlh Avenua
[} Supardised aroasing Iesaticre Edward Strest and Balacieve Street | An Adull Craas|ng Suard (s not raquired el
Al-vay Stop Conditlan an All-Way Stop Cendltfen &

recommendad to ba ramoves duting July /
Aupuat of 2407,

T Unsuparvised crosalng lecationa Edward Suealf Inkarman Streal Ramoyve We-2 and raplace with We7
_ _ sipns
8 List requirad Stopping Rasliclions in Edward Strest f Balaclava Straat [0 | The weet sids of Balaclava Sireet o 30m
zona {if crassing guard remsins), suppon the Adul Cresslng Quard nertl of Edward Stresl, he easl sida &f
[¢eabicn fnet requlred if grard )s Bafeclava Street lo 15m north of Edward

removed In July f August of 2007}, | Sirmst, the wast side of Belpclava Steet 1o

15m souih of Edward Stragl and the aast

glde of Balaglava Strasl Lo 30m south ef
Edward Siraal




Additlonal Conslderations:

Thers are a number of other devices to consider for thig school area, The fallowing Is an explanation of
what has been considerad and comments on thelr typical justifications,

The existing Adull Crossing Guard crosses chlldren at the All-Way Stop Conditlon on the comer of
Edward Street and Balaclava Street. The Adult guard was in place prier to the All-Way Stop Condltion
belng justified and should have been recommended for removal at that time. As the Highway Traffic
Act requires that all vehlcles come to a full stop from all four directions and only enter the intsrsectlon
when it Is clear of pedestrians and vehlelgs, and that the All-Way Stop Condition provides the required
gaps in traffic that the pedestrians require to crass, the Adult Crossing Guard at thia lfegation is
redundant and should be remaoved for City wide cansistency,

The Adult Crossing Guard at Fairview Avenue and Airey Avenue will be reliring from Adult Crossing
Guard duty at the end of June 2007. The removal of the Adult Crossing Guard post at the Edward
Street / Balaclava Street Intersection will allow a full time guard to move to the Fairview Avenus { Alrey
Averue location and no full time guard will be displaced. This will reduce the complement of Adult
Guards from (9) full time to (B) full time. It |s recommended that this ocour durtng July / August of 2007,

A Community Safely Zone By-law and Regulatory signs are not in place on Edward Street

whereby any traffic infragtions within these zones would be double fined. There Is nc data

that supports the effectivensass of a zone in the Edward Street area as belng effeciive in
reducing the vehicle speeds, The posted speed limit Is currently 50 km/h,

Rb-5 finternally illuminated) or Rb-8A {maximum speed when flashing} could bs
installed aleng the schocl frontage but axperlence has found that they are only
affective with routine enfercement of the chossn speed |imit reduction, Also, the
installation and ongoing maintenance of the signs are prohibitive and are subject
te routine failure end regular menitering and re-timing of the time clock, There is
no recent traffic study that supporis a revision to the posted speed [imit on
Edward Street at this time,

Finangial Consideratlons

There ara no effects on the Roads and Transportation budgst as a result of the recommendations of
this report,

Alternatives

ars listed above
consldered at this fime

o

parvisor of Roads and Transpoertation

»  Additional consideratjpg
» No further alternatjs 1’

Respacifully,

Dave White, C. Mol
Envirgnmental Services

Roviewad By:

Treasury Env Services Flanning Clhy Clerk HR Sther
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Report No.
Corporation of the ES26-07
L]
......... — City of St. Thomas Flle No.
ST. THOMAS 05-014-00
Dirscted fo: Alderman Dave Warden, Chair and Members of lhe Date
' Protective Services Commiites of Council March &, 2007
Dapartmant: Environmental Services Departmant - Attachmants
Prepared By: Dave White - Supervisor of Roads and Transportation Z2one C map on page 3
Subject; School Araa Revlew For Elementary School Chlldren
" Zone C —~ Balaclava Strest Publlc Schoal
Recommendation:

THAT: Repor ES28-07 be recsived for informatlon; and,

THAT: The Wec-2 School Crossing signs at the Intersection of Balaclava Strest / Malakoff Street ba
removed and replaced with We-7 Pedestrian Ahsed signs during the months of July/August 2007

consistent with other Pedestrian Courtesy Crossings in the Clty: and,

THAT: The crosswalk lines be instalied on all four legs of the Malakoif Street / Woodworth Avanue
intarzection during the months of July/August 2007 and,

THAT: Followlng the implementation of the above recommandations, that the School Area Review for
School Zone C — Balaclava Street Public School be considered complete based on exlsting condttlons
and school infarmatlon.

Raport!

Orlgin

At the meeting of March 8, 2006, Report ES22-06 was addressed and the recommended School Arga
Review Progedures were sarried by Cauncil allowing staff to move forward and complete the School
Arsa Raviews.

Analysls

lJsing the approved policles and procedures provided durlng Steps 1-3, this report provides
recommeandations on specific needs in specific school zones within the Clty and completes lhe Schaal
Crossing Review for that school zorme, Pleases refer to the attached School Area Map as a reference.

Zona C - Balaclava Street Publlec School {Students J.K. -8)

The summary of findings;

Humbar Ravlew ltem Explanailon Commant/ Daficlency
1 Sehool & Hon-Transpentation Boundsry. | 200G/2007 Infarmatien fram TWESE. Wead 2667/2008 imfommation 8.8.8.5.
2 Reviawed Slep/vield sontrol Provides Right-of-way control on loeal No StepfYleld control fegquined
road nebwark (sading to majer road
_ nalwark,
3 Reviewsd anlewalk natwork Provides [inks from homes Lo schogl Mo sBctians of akdawalk raqui/ad
4 Major raads & {raffic valumes Alme Streat (ast, 8,000 aadt} All roads are wall undar capacily for their
Kalms Slresl {eal, & 000 aadt) ciaesiflcation within the CHy afficial plan
Balaclava Sireet {eai, 1,800 sadt) alendards, All reads eré belng uillized as
Malakaw Straet (est, 1, 200 aadl) saie routsa to and Balaslava Strast Fublle
Raden Strast (mst. 5,000 aadt) _ School.
E AlFWay Slep & Signel Contralled Traffic Signal et Kalns Streat ) Alma Palrl croaswalk naa on all fowr lage of
intersactions Steat. All-Way Slop Contral gt Woodwarth Avenua / halaksff Steal
Bolaclava Streat / Malekoff Streal,
Beleclava Strast/ Redan Sireet &
VWaoodwonh Avanue [ Melekef Slraet
g Supenised croesing fotallona Nana _ _ Wi,
7 Unsupervizad croesing locatione Bafaclaye Sueest f Malakoff Streat Remove We-2 anld raplage with We-7
3lgns
[] LIst reguired Stopping Restricilens n Mona N,
ZOE.

Additlanal Considerations:

There are a number of other devicas to consider for this school area. The following i2 an explanation of
what has been consldered and comments on their typlcal |ustifications.




| A Community Safely Zone By-law and Regulatory signs are net in place on Balaclava Streal
| whereby any traffic infractions within these zones would be double fined. There s no data

. thal supports the effectiveness of a zone in lhe Edward Strest area as belng effaclive In
i reducing the vehicle speads, The posted speed IImit Is currenily 50 km/h,

Rb-6 {Internally illuminated) or Rb-6A (maximum speed when flashing} could be
installed along the school frentage but expsrisnce has found that they are only

effective with routine enforcement of the chosen spsed limlt reduction. Also, the

Installation and ongelng malntenance of the slgns are prohlbillve and are subject

to routine failure and regular monitoring and re-timing of the time elock. There is

no recent lrafflc study that supports a revision to the posted speed lmit on
Balaclava Strest at this tims,

Financtal Conslderatlons

There are no effects on the Roads and Transportation budget as a result of the recommendations of

thls report.

Alternatlves

« Additional considaratlons are listed above

Mo further alternatives

Respeactfully,

are considerad at this time

Dave White '_ ' upervisor of Roads and Transportation
Environmenta#fservices ~ ™
' \
Revlewad By:
Treasury nv Sarvices Planning Clty Clerk HR Olher
H2H

— i il




a Map for Zone C — Balaclava Street Public Schoo| {(Studants J.K. to B}
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Report No.
Corporatton of the ES24-07

City of St. Thomas File No.

5T THOMAS 05-014-00

Directed to:  derman Dave Warden, Chalr and Members of lhe Date

' Protective Servieas Commitlee of Couneil hMareh 5, 2007
Dapartmeant: Environmental Services Department Attachments
Prapared By:  Dave White - Supervisor of Roads and Transportation |  2one A map on page 3
Subject: Scheool Area Review For Elementary School Children

Zone A - Locke's Publlc School

Recommendation:
THAT: Report ES24-07 be recelvad for information; and,

THAT. The Trafflc By-law 45-89 Schedule | — No Stopping, be amended to Implement a No Stopping
Restriction on both (north and south) sldes of South Edgeware Road from Dalaclava Street to
Woodworth Avenue/Crescent during the months of July/August of 2007; and,

THAT: The Trafflc By-law 45-89 Schedule | = No Stopping, be amended to implement a No Stopping
Restriction on both (east and west) sides of Dalewood Drive from South Edgeware Road to 30m north
of South Edgaware Road during the months of July/August of 2007 and,

THAT:  Foliowing the passing of the required By-law and implementation of lhe above
recommendations, the Schoo! Area Review for School Zone A — Lacke's Public School ba consldered
complete based on existing conditions,

Raport;
Qrigln

At the meeting of March 6, 2006, Report ES22-06 was addressed and the recommendad School Araa
Revigw Procedures were earriad by Council allowing staff to move forward and complete the Scheol
Area Revlews,

Analysls
Using the approved policles and procedures provided during Steps 1-3, this report provides

recemmendations on spacific needs In specific school zones within the Clty and eompletes the Sehool
Croasing Review for that scheol zone, Please refer to the attached School Area Map as a reference,

Zaone A - Locke's Public School (Students J.K. to 8)

The Summary of Findings:

Number Rav|sw liam Explanation Commant / Deflclancy
1 School & WonTranaporiation Boundary. 2008/2007 Informetlan fram TYLSE, Nead 2007/2008 Informnalion B.58.6.p.
F Raviawad Step/Yield contral FProvides Right-evay contral on kecal Mo Zodrional Stopfrlald contrel reguired
road network leading ta majar foad
_ natyark.
3 Reviawed sldewalk hebwark Provides links frarn homes to school Mo sddiltonal sacions of sldawalk
_ _ _ reguired
4 Major roads & trafls valumes 3outh Edgeware Road (4,000 aadt - Both roade well under capaclty for Minor
2Q03) & Balaclava Streel {4000 aadl- | Arneriel Roads within the City offi<lal plen
2008 ntandanda.
g AllNay Slop & Slgmal Conlrolled Trafflz Slanal at South Edgewara The non-iransperiation boundary aupgests
Intarsectlana Road f First Avanua that ma seheo! childran are mqulred to
crosg at thls Intersection.
d Suparylasd ¢raselng locatlons South Edgaware Raad / Daleweod Adull Crassing Guerd with all requirad Ye-
_ Dilve 1 and We-2 slpns In placa.
7 Unaupenvised crassing locallons Soulth Edgeware Razad ! Balaclava Siop Contrallmd on weat sids of
_ Straal intarseciion
[} List raqulred Stopplng Restrictions [n Saulh Edgewara Rogd ! Dalewood 1)1 Bath {north and Bouth) sides of South
Lone, Drive 1o suppaor the Adult Crassing Edpawara Raed from Balaclava Streat ta
Guard lacelion Woodwarlh Avanus/Grascant,
2} Beth {mast and west] sides af Dalevcod
Drive from South Edgawars Road 1o 30m
nath of Seuth Edgewara Roed

Additlonal Conslderations:

Thers are a number cf other devices to congider for this school area, The following Is an explanation of
what has bean considered and comments on thalr typical justifications.




uma) A Gommunity Safety Zone By-law and Regulatory signs are In place on Scuth Edgewars
| e | Road and on Dalewood Drive whereby any treffle infractions within these zones would be
S0 double fined. Unfortunately, there is no dala that supports the effectiveness of thls zons In

m'}ﬁiml the Locke’s Strest area as being effecllve In reducing the vehicle speeds. The posted spead

iimft ts currently 50 km/h on both roads,

Rb-6 {internally ifluminated) or Rb-64 {maximum spesd when flashing} signs
could be instafled aleng the schoo! frontage but experiance has found that they
are only effectlva wilth routine enforcement of the chosen speed limit reduction,
Also, the installation and ongolng maintenance of the signs are prohibitive and
are subject to routing fallure and regular monkoring and re-timing of the time
clock. There is no recent traffle study that supports a revision te lhe posted
speed |imit on South Edgewars Road at this time.

Following recent observations at the slte, it is concluded that the Adult Crossing Guard locatlon has
some minor confllcts with the turning vehicles on Dalewocd Drive, Irgnically, these turning vahicles are
primarily the parants dropplng off students to the schoal, The Crossing Guard s crossing ¢hildren at
the Dalewood Drive Stop Conditlon in additien te the South Edgeware Road crossing as a result,

Finanelal Conslderations

There are no effects on tha Reoads and Transportation budgst as a result of the recommendations of
this report.

Alternatives

»  Additional considerations are listed above
+ Mo further alternatives weare considersd at this time

Respactiully,

Dave White, G, Tech - Supervlsor of Reads and Transportation

Environmental Services ~ "~
Reviewead By: —
Treasury nv Sarvices Planning Clty Clerk HR Other
r\fﬂﬂ-l




Area Map for Zons A - Locke's Publle Schaol Students J.K_to
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Report No.
Corporation of the ES30-07
e ity of St. Thomas Fils No.
ST. THOMAS 035-014-00
Blrected to:  “lderman Dave Warden, Chair and Members of the Date
) Protective Services Committea of Council March 5, 2007
Department: Environmental Services Depariment Attachmeants
Prepared By:  Dave White - Supervisor of Roads and Transporiation Zone H map on page 3
Subject: School Area Revlew For Elementary School Chlldren
Zone H = Elmdale Publle Sehool
Recommendatlon:

THAT: Report ES30-07 be recelvad for information; and,

THAT: The School Area Review for School Zone H ~ Elmdale Fubllec School be considered eomplete
bassed on existing cendHlons and scheol infarmation.

Report:
Origln

At the meeting of March 8, 2006, Report ES22-06 was addressed and lhe recommended School Area
Revlew Procedures weare carried by Council allowing staff to move forward and complete the Scheal
Area Reviews,

Analyasis
Usling the approved pollcles and procedures provided during Steps 1-3, this report provides

recommendations on spaclfic needs in specific school zones wilthin the City and completes the School
Crossing Review for that school zone. Pleass refer to the attached Schoo! Area Map as a reference,

2one H - Elmdale Publle School {Students J.K. to £}

The summary of findings;

MNumber Aovisw ltem __Explanaton Commaenl ! Dellclency
1 School & MonTranaponatien Boundary. 20082007 Infarmatlan from TWDSE. Wead 2007/2008 Infomation a.8.8.5.
F] Reviawed Slopfield contro! Prevldea Right-cf-way contral on lgcal Mo Stoprlald control reguirad
road network leading to malar read
_ _ natwark,
k] Reviewsd sidewalk network Frovides linke from homes to school Wo sacilons af aidews|k raqlired
4 Maiar roeds & Keaffls volumes Elm Strael (et 10,000 aadl) At eludenls ars sncouraged 1o uss the
Wilsan Avenus {esl. 7.000 aadi) mz|or roads snd aldmyalis to the schogl, |
] All-Way Slop & Slgnal Conlralled Traffic Slgne| al Elm Sirast ! Wiksan Wana.
Interseclions Amnua
6 Suparvisad aroaaikg [ssations Thare s a supery|sed safety patral Mane,
crasalng al Lhe interaaclion af Elm
Sirmal { YWilson Avenus
? Unsupervieed croaging lasations Mans Hone
L] Lisl raquirsd Stapping Restrictions (n Wllaon Avenua Mona,
ZoMd,

Additional Congiderations.

‘There are a number of other davices to consider for thls schoo! area. The following is an explanation of
what has besn considered and comments on their typical justifications,

mi A Communlly Safety Zone By-law and Regulatery signs are jn_place on Eim Street, Wilson

Avenue and Glenbanner Street, whereby any traffic infractions within these zones would be
| deuble flned. Unfortunately, there is no data that supports the effectiveness of this zone in
' the Elmdale School area as belng effectlve in reducing the vehlcle speeds. The posted

speed llmit is currently 50 kméh on both reads,,

Rb-8 (internally illuminated) or Rb-8A {maximum speed when flashing} could
be Installed along lhe schoal frontage but experience has found that they are
only effective with routlne enforcement of the chasen speed limit reduction,
Also, the Installatien and ongolng maintanance of the signs are prohibltive
and are subject to routine failure and regular monitering and re-timing of the
time clock. There is no recent traffic study that supports a revislon to the
FLASHRS postad spead limit on Elm Street at this time,




FInanclal Conslderatlons

Thare ars no effects on the Roads and Transportation budget as a result of the recommendaticns of
this report,

Altarnatlves

lIsted above
s considered at this time

+ Additlonal consideralion
» No further alternatlve

Respactiully, : %, 2
Dave YWhile, C. isor of Roads and Transportation
Environmental Sergfices o)

Ravlewed By: jéa‘%l"mﬂ) .
Treasury nv Services Flanning City Clark HR Other




ublle School

{Students J.K, to 6)

raa Map for Zone H — Elmdals P
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