AGENDA

THE FIFTEENTH MEETING OF THE ONE HUNDRED AND TWENTY-SIXTH
COUNCIL OF THE CORPORATION OF THE CITY OF ST. THOMAS

COUNCIL CHAMBERS  6:00 P.M. CLOSED SESSION
CITY HALL 7:00 P.M. REGULAR SESSION APRIL 18TH, 2006

ROUTINE PROCEEDINGS AND GENERAL ORDERS OF THE DAY
OPENING PRAYER
DISCLOSURES OF INTEREST
MINUTES
DEPUTATIONS
COMMITTEE OF THE WHOLE
REPORTS OF COMMITTEES
PETITIONS AND COMMUNICATIONS
UNFINISHED BUSINESS
NEW BUSINESS
BY-LAWS
PUBLIC NOTICE
NOTICES OF MOTION
ADJOURNMENT
CLOSING PRAYER

THE LORD’S PRAYER

Alderman D. Warden

DISCLOSURES OF INTEREST

MINUTES

Confirmation of the minutes of the meeting held on April 10th, 2006.
DEPUTATIONS

Redevelopment of Horton Street Market

Mark Cosens, Downtown Development Board, will be in attendance to update the members on
the progress of the rejuvenation project.

COMMITTEE OF THE WHOLE

Council will resolve itself into Committee of the Whole to deal with the following business.

PLANNING AND DEVELOPMENT COMMITTEE - Chairman H. Chapman

UNFINISHED BUSINESS

NEW BUSINESS
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Municipality of Central Elgin - Notice of a Public Hearing for a Minor Variance - 133 St. George
Street

Notice was received from the Municipality of Central Elgin regarding a Public Hearing for a
minor variance to permit a shed and stone wall and to recognize the existing location of a deck
and basketball court at 133 St. George Street.

BUSINESS CONCLUDED

ENVIRONMENTAL SERVICES COMMITTEE - Chairman M. Turvey

UNFINISHED BUSINESS

Move Ontario - Roads and Bridges Funding

Report ES 45-06 of the Manager of Engineering. Pages ] 4 H

Intersection of First Avenue and Edward Street

Intersection of Edward Street and Burwell Road

Intersection of Wellington Street and Highview Avenue

NEW BUSINESS

2005 City of St. Thomas Waste Diversion Rates

Report ES 46-06 of the Director, Environmental Services. Pages IS o / 1

Private Lane along CASQ Lands - Queen Street to Metcalfe Street

Report ES 47-06 of the Director, Environmental Services. Pages / ? fo 3&

Hedges Court Subdivision Phase I - Wellington Street Extension between Phase I Limit and
Centennial Avenue

Report ES 48-06 of the Director, Environmental Services. Pages 33 {5 {8

BUSINESS CONCLUDED

PERSONNEL AND LABOUR RELATIONS COMMITTEE - Chairman D. Warden

UNFINISHED BUSINESS

NEW BUSINESS

Contract Personnel

Report CC-23-06 of the City Clerk. Pages [ $4?3

Environmental Services Department Staffing Increase

Report ES 43-06 of the Manager of Operations & Compliance. Pages (H {‘o c;[
BUSINESS CONCLUDED

FINANCE AND ADMINISTRATION COMMITTEE - Chairman C. Barwick

UNFINISHED BUSINESS

Comorate Credit Cards




South Block Development Charges

Report TR-21-06 of the Director of Finance and City Treasurer. Page ba

Downtown Development Board - 2006 Budget
Report CC-20-06 of the City Clerk. Pages (63 + (4

Junior B Stars Hockey Club - 2006-2007 Facility Rental Permit

NEW BUSINESS
Legends Lease Agreement
Report TR-22-06 of the Corporate Services Officer. Pages (,5 ¢ b

Municipal Election 2006

Report CC-21-06 of the City Clerk. Page {7}

Summer Meeting Schedule

Report CC-22-06 of the City Clerk. Page (OY

BUSINESS CONCLUDED

COMMUNITY AND SOCIAL SERVICES COMMITTEE - Chairman B. Aarts

UNFINISHED BUSINESS

NEW BUSINESS

Valleyview Replacement - Monthly Report

Report VV-004-06 of the Administrator. Pages L,Q + 70 Project Report attached.
BUSINESS CONCLUDED

PROTECTIVE SERVICES AND TRANSPORTATION COMMITTEE - Chairman T.
Shackelton

UNFINISHED BUSINESS

Captain Dennis A. Redman No.2 Fire Station

Request for "No Standing” Zone - Forest Park Walkway

Intersection of Redan Sireet and Woodworth Avenue

NEW BUSINESS

Police Services Report

Renewal of Dispatch Contracts

Report FDO1-06 of the Fire Chief. Page /[

April 2006 Monthly Report - Captain Dennis A. Redman No. 2 Fire Station Pages 7;2 to 77

BUSINESS CONCLUDED




REPORTS PENDING

ESDA SERVICING MASTER PLAN AND CLASS ENVIRONMENTAL ASSESSMENT - J.
Dewancker

ENVIRONMENTALLY SENSITIVE LAND USE - P. Keenan

DRIVEWAY RECONSTRUCTION - MAPLE STREET - J. Dewancker

REVIEW OF CITY BUS ROUTES - J. Dewancker

FOREST AVENUE SIDEWALK - J. Dewancker

REDEVELOPMENT OF HORTON STREET MARKET - W. Day
ATLMA COLLEGE - Management Board

SCHOOL AREA REVIEW PROCEDURES - FOR ELEMENTARY SCHOOL CHILDREN -
D. White

COUNCIL
Council will reconvene into regular session,

REPORT OF COMMITTEE OF THE WHOLE

Planning and Development Committee - Chairman H. Chapman

Environmental Services Committee - Chairman M. Turvey
Personnel and Labour Relations Committee - Chairman D. Warden

Finance and Administration Committee - Chairman C. Barwick

Community and Social Services Committee - Chairman B. Aarts

Protective Services and Transportation Committee - Chairman T. Shackelton

A resolution stating that the recommendations, directions and actions of Council in Committee of
the Whole as recorded in the minutes of this date be confirmed, ratified and adopted will be

presented.

REPORTS OF COMMITTEES

PETITIONS AND COMMUNICATONS

Raijlway Nostalgia Day - May 7th, 2006 and Railway Heritage Days - August 26th and 27th,
2006 - Proclamation

A letter has been received from Elaine Catchpole, Secretary, Elgin County Railway Museum,
requesting that Council proclaim May 7th, 2006 as “Railway Nostalgia Day” and August 26th
and 27th, 2006 as “Railway Heritage Days” in the City of St. Thomas.

Volunteer Canada - National Volunteer Week - City Pins

A letter has been received from B. Hamilton, Planning Committee Member, Volunteer Canada,
requesting 500-750 city pins for a celebration to be held on April 26th, 2006 for the volunteers of
Elgin County during National Volunteer Week.
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St. Thomas Psychiatric Hospital Volunteer Association - Name Change

A letter has been received from Virginia Ormond, President, St. Thomas Psychiatric Hospital
Volunteer Association, requesting permission to use “St. Thomas” in its name change to
Volunteer Association Regional Mental Health Care, St. Thomas. Page 7 '
UNFINISHED BUSINESS

“Solid Pension - Secure Future” - C.A.W. Local 1001

City of St. Thomas 125th Anniversary

Minimum Maintenance Standards for Heritage Properties

NEW BUSINESS
BY-LAWS

First, Second and Third Reading

1. A by-law to confirm the proceedings of the Council meeting held on the 18th day of April,
2006.

2. A by-law to authorize the Mayor and Clerk to execute and affix the Seal of the Corporation to
a certain agreement between the Corporation of the City of St. Thomas, John Paul Dorscht and
Can-Du Air Ltd. (Assignment of lease - St. Thomas Municipal Airport - Part 2, Reference Plan
11R-4001)

3. A by-law to establish development charges for the Corporation of the City of St. Thomas.
(South Block Area)

4. A by-law to amend By-Law 50-88, being Zoning By-Law for the City of St. Thomas.
(Removal of holding zone symbol - Blocks 10, 11, 12 & 13 & Part of Blocks 9 & 14, Plan 11M-
110 - Doug. Tarry Limited & Walter Ostojic & Sons Limited - 34T-05506)

5. A by-law to remove certain lands from Part Lot Control (Lots 1-6 and 9-20, Plan 11M160 -
Barrett Crescent - semi detached lots - H.J. Hayhoe Ltd.)

PUBLIC NOTICE
NOTICES OF MOTION

CLOSED SESSION

A resolution to close the meeting will be presented to deal with a proposed or pending
disposition of land.

OPEN SESSION

ADJOURNMENT

CLOSING PRAYER




CLOSING PRAYER
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Corporation of the ES45-06

#¥B  City of St. Thomas File NG

ST. THOMAS 08-321
Directed to: gi‘;ﬁjircrr;asnchg;rriﬁit'{:;vey and Members of the Environmental Aprilrﬁtfzoos
Department: Environmental Services Attachment
Prepared By:  Brian Clement, Manager of Engineering Report No. ES44-06
Subject: Project Recommendations for Move Ontario Roads and Bridges Funding

Recommendation:
It is recommended that:
1. Report No. ES45-06 be received for information, and
2. That Council approve the expenditure of $1,412,434 from one-time grant monies already received
under the Move Ontario funding initiative to implement the recommended list of municipal roads
and bridges projects.

Origin:

The City of St. Thomas received a one-time funding grant of $1,412,434 on March 30, 2006 under the
Move Ontario initiative for investment in municipal roads and bridges. The City is allowed to determine
their own priorities for roads and bridges projects.

At the April 10, 2006 meeting, Council approved Report ES44-06 by the Director of Environmental
Services outlining suggested categories of projects, and that a detailed cost summary of such
candidate projects be prepared.

Analysis:
The following projects are being recommended for implementation through the use of the subject funds

made available to the City of St. Thomas.

1. Talbot Street/CASO Bridge (estimated cost $600,000)
Implement Option 1 rehabilitation of existing bridge from 2004 Class Environmental Assessment
Study. Work included deck repairs and waterproofing, rehabilitation of all deteriorated/spalled
concrete areas, abutment repairs and railing replacement. A consuitant engineer will need to be
hired to reconfirm study findings and prepare drawings/tender documents.

2. Bridge Study Update (estimated cost $8,000)
The City’s bridge infrastructure information is located on a web-based server maintained by
Engineered Management Systems. The proposed allocation for 2006 will update this
information that will be used as a guide for future maintenance activities on the City's
bridge infrastructure,

3. CP Rail Crossing on Talbot Street (estimated cost $15,000)
CP Rail will be releveliing their crossing on Talbot between First and Burwell in 2006. This
proposed allocation would fund the material cost of railseals to be installed along the tracks.
These rubber flanges prolong the performance and life of the asphalt/track interface at railway
crossings. CP Rail will pay for labour costs associated with this railseal instatlation.

4. Conversion of Traffic Sianal Lights to Light Emitting Diodes (estimated cost $149,500)
The original request of $200,000 for this project was reduced to $50,500 in the 2006 Part Two

capital budget approval. However this project is considered to be a very worthwhile initiative and
the remaining funding is required, since LED lights create a very significant energy savings
(8,000 kwh/intersection/year), they last up to 10 times longer and therefore create a cost
savings of $400/intersection/year and a significant reduction in maintenance costs.

5. Traffic Signal Controllers Replacement {estimated cost $100,000)
Replacement of six or seven aged and potentially unreliable traffic controllers is required, which
includes installation by St. Thomas Energy Inc. Delcan recommended this work in the 1999
Signal Warrant and Optimization Review report prepared for the City. The priority locations are:
Talbot at Hiawatha, Talbot at Manitoba, Wellington at Fairview, First at EIm, Elm at Fairview,
Sunset at Fingal, and Talbot at Sunset/Wellington.

6. Road Resurfacing by Slurry Seal Application (estimated cost $58,275)
Slurry seal is a low cost paving and surface maintenance procedure, which should significantly
extend the life of existing pavements. It corrects surface cracking, raveling, loss of matrix, and
increases water and air permeability, as well as reducing slipperiness. It should provide an alt-
weather, long-lasting surface that offers skid resistance and improved handling characteristics
for drivers.
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Two candidates are being recommended for this new City initiative due to considered suitability
(subject to confirmation) of base pavement structure:

Talbot — First to Yarmouth ($43,050)

Edward — Barrie to Gaylord ($15,225)

Road Resurfacing by Pulverize and Pave Method (estimated cost $481 ,659)

The City has used the pulverize and pave rehabilitation method in the last four years
exclusively, as opposed to the shave and pave method, to extend the service iife of existing
roads. It offers an opportunity to improve the base pavement structure by using the existing
materials on the site. It can defer more costly complete road reconstructions by adding 10 to 15
years of pavement life with minimal maintenance.

Four candidates are recommended:

Elm — Mandeville to Rapelje ($222,268) including curb work

Elgin — Talbot to Wellington ($155,726) including curb work

Princess — Centre to Wellington ($106,512) including curb and sidewalk work
Princess — Wellington to Rosebery ($72,276) including curb and sidewalk work

These four candidates are all rated red as deficient for roads, and are considered as significant
in the City’s transportation network. There are underground infrastructure needs on these road
sections, however upgrading will be stalled, and not take place for at least 10 years.

It should be noted that further field investigations are required prior to tendering these
candidates to check existing asphalt and granular depths, conducting surveys to determine the
extent of curb, sidewalk, driveway, and boulevard reconstruction work required, as well as
confirming grades to ensure positive roadway drainage.

The above-noted road resurfacing cost estimates have been developed using projected tender
prices. The exact project listing and requirements will vary depending on actual tender results.
Contractors are expected to be very busy satisfying all area municipalities for this grant
program, which might drive up unit prices. Although the total $556,782 of these four projects
exceeds the remaining amount by $75,123, the last project would be included in the tender as a
Provisional item.

Three other road candidates, also rated red as deficient, at total estimated cost of $107,470 can
also be considered if tender prices are favorable, or if other categories experience reduced
costs:

Hincks — Talbot to Centre ($25,641)

Metcalfe — Talbot to Centre ($25,641)

Southwick — Talbot to Centre ($56,188) including curb and sidewalk work
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Roads rated as Deficient or Poor planned for improvement in next 5-year Capital Budget Program

These projects are considered as integrated meeting a number of above- and under-ground
infrastructure needs within the right-of-way. Funding is assumed to be available from all reserves and
any other programs, e.g. gas tax (with proof of sustainability).

Street From To
Manitoba Kains Barwick
Wellington Elgin Princess
Elgin Wellington Rosebery
Inkerman Edward Hwy 3
Oliver College Leila
College Oliver Ross
Myrtle First Ravine
First Elm Intersection
Edward Burwell Intersection
Talbot Fairview Centennial
Hiawatha Scott Owaissa
Jackson Scott northerly
Manor Highview Wellington
White Mitchell Elizabeth
Wellington Stanley Elgin

East Pearl End Elysian
Southwick Wellington Rosebery
Erie Ross Fourth
Chestnut First Third

Old Talbot Sunset Stanley
Alexandria Talbot Redan
Stanley Sunset Victoria
Queen Centre Wellington
S. Edgeware Burwell Harper
Hepburn Elm Gliddon
Arthur Talbot Redan
Redan Inkerman First
Chestnut Ross Churchill
Flora Baldwin Barwick
Fairview Elm Axford

Roads rated as Deficient or Poor planned for improvement as Road Resurfacing candidates in 2007
and in subseguent vears, or as an Integrated Needs Project “beyond” 5-year Capital Budget Program
This partial list of road sections need further evaluation and decision-making for a number of reasons,
which include:

The updated Water Needs and Financial Study to be completed in 2008.

The Elgin StreetWellington Street Storm Water Drainage Area study to be completed in 2006 to
determine trunk sewer locations and outlets to either Mill or Kettle Creeks.

Annual ratings for 2006 are conducted jointly by Operations and Engineering staff for existing condition
of roads, curb/gutters, sidewalks, watermains, sanitary sewers, and storm sewers. This also involves
CCTV of existing sewers, hydrant flushing and flow testing of existing watermains, and exercising of
existing water valves.

The estimated costs of these road sections, just for resurfacing, including some curbs and sidewalks,
and not addressing other needs is in the order of $3,640,000.
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Street
Meehan
Flex-O-Lite
Forest
Talbot

Elm
Burwell
Woodworth
Coyne

N/S Frances
Gladstone
Hemiock
Hincks
Hughes
Inkerman
Mondamin
Pearl
Simcoe
Brant

Alma
Amelia
Churchill
Elysian
Ermatinger
Fourth
Hiawatha
Elm

Locust
Major
Mandeville
Meda
Miller
Montgomery
Penwarden
St Catherine
St George
Stanley
Trafalgar
Ukranian
Weldon
White
Wolfe

From
Eim

S. Edgeware
Fifth
Stanley
First
Talbot
Talbot
Churchill
Puilen
Elgin
Fifth
Rosebery
Kains
Talbot
Talbot
Scott
First
First
Nolan
Moore
Elmina
W Pearl
Churchill
Erie
Curtis
Mandeville
Ross
Sunset
Hepburn
St Catherine
Redan
Churchill
Scott
Eagle
Talbot
Centre
Nelson
Nelson
Inkerman
Centre
Flora

Financial Considerations:
Monies are immediately available from the Treasury Department to fund the projects listed in items 1 to
7, inclusive, to a combined total of $1,412,434.
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Churchill
Hwy 3

First

St George
Holland
Edward
Malakoff
Churchill
End
Princes
End
Centre
CNR

CNR

Scott

End
Churghill
Churchill
Hwy 3
Ross
Coyne
East
Montgomaery
Locust
North End
Pinafore Park
Fourth
Tracks
Wood
Hiawatha
CNR

West End
Jessie
North End
Curtis

St Annes
Woodworth
Woodworth
Woodworth
Mitchell
Hughes

rian Clement, P. Eng.,'Manager of Engineering

Environmental Services

Reviewed By:

Treasury }Env Services} Planning City Clerk HR Other
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Corporation of the , I ES44-06

City of St. Thomas File No.

ST. THOMAS 08-332
. . Ald. Marie Turvey, Chair and Members of the Environmental Date
Directed to: : . h .
Services Committee of Council April 4, 2006
Department: Environmental Services ‘I
Attachment

- Notice of Payment by the Province of Ontario of a one-
time funding for Roads and Bridges under the Ontario
Move initiative

- Excerpt from Website referencing the initiative in the
Ontario 2006 budget

Prepared By:  John Dewancker, Director

Subject: Move Ontario - Roads and Bridges Funding

Recommendation:

- That the payment by the Province of Ontario of a one time investment of $1,412,434 to the City of
St. Thomas under the Move Ontario initiative be used to fund the municipal roads and bridge
projects as outlined in report ES44-06.

- That a detailed cost summary of these municipal roads and bridge projects be prepared for report
back and approval by City Council.

Origin

On March 30, 2008, the City of St. Thomas received a one-time grant of $1,412,434 under the Move
Ontario initiative for City roads and bridges.

Analysis

Upon review of the attached announcement and Notice of Payment by the Province and the preliminary
understanding that the proposed funds need to be used by the benefitting Municipalities in the near future
(1 year subject to confirmation) the following projects are being recommended for implementation through
use of the funds that are being made available to the City under the Move Ontario initiative.

1. Talbot Street/CASQ Bridge ~ Rehabilitation of the existing bridge

A Class Environmental Assessment Study project was completed during 2004. The following
options were reviewed in detail as part of this study project

i, Rehabilitation of the existing bridge

ii. Removal of the bridge deck and replacement with an earth embankment and pedestrian
walkway culvert.

fii. Removal of the entire bridge and the lowering of the Talbot Street road profile on both
bridge approaches to create a level crossing of Talbot Street at the CASO corridor.

As confirmed through the preparation of previous reports to City Council, to-date the
implementation of option 2., as the preferred alternative, has been pursued by the City. The
preference of this option has been based primarily on the opportunity to eliminate a bridge
structure from the City’s bridge inventory, thereby avoiding future bridge repair and maintenance
costs. However, the approval by CN/CP, as owners of the CASO property, has not been
forthcoming and also, the cost estimate of this option has risen significantly during the preparation
of the final engineering design of this option.

As a result and to achieve a due diligence action on the part of the City, as owner of this
deteriorating bridge structure, it is recommended that the implementation of option 1 noted above
be pursued and that a component of the Move Ontario funds be allocated towards the
rehabilitation of this bridge (deck repairs including waterproofing, rehabilitation of all
deteriorated/spalled concrete areas, abutment repairs and railing repiacement).

2. Road Resurfacing Projects

Report E23-06 provided Council with an overview of the current roadway resurfacing needs (27km
of roads rated as deficient and 26km of roads rated as poor). As requested by Council,
Environmental Services Staff is currently preparing a supplementary detailed list of road
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'Euavn Yy PIUISLE 10T ImpliemeNntation In the near future, divided in the following 3 categories;

< /Q - L Road resurfacing only
i, Road reconstruction integrated with other capital infrastructure needs

iii. Road reconstruction integrated with other capital infrastructure needs, BUT at least 10
to 15 years away due to any restrictions, such as funding limitations or issues such as
lack of a storm outlet. Therefore the road resurfacing project should proceed now due
to the deficient roadway conditions.

The list of road resurfacing projects that will be recommended for implementation and funding
under the Move Ontario initiative will be sourced from the above noted categories 1 and 3 projects.

3. Conversion of the City's traffic signal lights to LED (light emitting diodes)

This project was included in the 2006 capital budget submission (Part 2). The original request of
$200,000 was reduced to $67,000, however it would be very worthwhile to increase the currently
approved funding amount, using this Provincial funding source, since the LED lights create a very
significant energy savings (8,000 kwh/intersection/year), they last up to 10 times longer and
therefore create a cost savings of $400/intersection/year and a significant reduction in
maintenance costs. The overall pay back period of this energy savings investment is in the order
of 3.5 years

4. Replacement of aged and unreliable traffic controllers at signalized intersections

As reported previously, there continues to be a backlog of traffic controllers that need to be
replaced to enhance system reliability. A portion of the Provincial funds would assist with the
replacement of such controllers.

Upon review by Council of the above suggested categories of projects which would benefit from the
Provincial investment funds that are being made available under the Move Ontario initiative and subject to
the receipt of any other suggested category of projects by the Members, the concurrence with the above
noted outline of project types is respectfully requested. Upon receipt of Council's concurrence, an
ltemized list of the individual projects, including project locations and cost estimates will be prepared for
approval at the Council meeting of April 18, 20086.

Respectfully Submitted,

TR

John Dewancker, P.Eng.,
Director, Environmental Services

Reviewed By:

Treasury Env Services Planning City Clerk HR Other
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Roads and Bridges Fundin .
March 2006 Notice ongayment : Onta rlo

City of St Thomas < ¢ / 44101

M e 20/06

[One-time Roads and Bridges Funding _ [ $1,412,434]

Note

Under Move Ontario, the government is making an immediate, one-time investment of $400
million to help municipalities primarily outside of the GTA - with emphasis on rural and northern
communities - invest in municipal roads and bridges. Municipalities will detarmine their own roads
and bridges priorities.

Key Data Inputs

Population 33,236
RSCM 0.0%
@ata Sources

Population 2001 Census, Statistics Canada.

RSCM The Rural and Small Community Measure represents the proportion of a
municipality's population residing in areas classified by Statistics Canada as bsing
rural or small communities.




2006 Budget Bullds Opportunity for Ontarians
The McGuinty government's third Budget continues to strengthen Ontarlo's economic
advantage by strengthening its people and investing in their priorities.

Highlights of the 2006 Budget Include:

- Move Ontario — a new $1.2 blillion investment In transit, roads and bridges;

- No new taxes or tax increases;

- Investing an additional $1.9 billion in heaith, including Increasing the number of
Family Health Teams and reducing wait times;

- $30 million by 2008=09 to fund the purchase of Insulln pumps and related supplies
for about 6,500 children with Type 1 dlabetes;

- $7 million annually to enhance newborn screening and support the creation of a new
screening faclility at the Children's Hospital of Eastern Ontario;

- Expanding breast screening for women between ages 50 and 74;

- An additional $218 mlllien in 2006-07 to help at-risk youth and vulnerable aduits
and families;

- Ensuring more postsecondary students qualify for upfront grants by doubling the
family income threshold for a family with two children to $75,000;

- Covering the full cost of books for 138,000 students — 75 per cent of all student ald
recipients;

- Increasing funding for school boards in 2006-07 by $424 milllon to help support
smaller JK to Grade 3 class sizes and higher llteracy and math scores for Grades 3
and 6

- A projected Interlm deficit of $1.4 billion for 2005-06, down 75 per cent from the
$5.5 billlon inherited In 2003-04. The budget will be balanced in 2008-09 at the
latest, or a year earlier If the reserve is not required,

Move Ontario: Strengthening Ontario's Transportation Infrastructure

‘Move Ontario, a new $1.2 billlon investment in transit, roads and bridges, Including:

= $400 million for municipal roads and bridges — primarily outside the GTA — with
emphasis on rural and northern communities;

= $670 milllon to allow Toronto and York Region to extend the subway to the Vaughan
Corporate Centre at Highway 7; :

- $95 million to allow Brampton to make dedicated bus lanes available through the
Brampton AcceleRlde project;

- $65 million to allow Mississauga to develop the Mississauga Transitway, a separate
bus right-of-way with 14 stations;

- $7 million for the planning of Phase II of VIVA Transit In York Region;

- $1 mlllion towards an environmental assessment relating to the future of the
Scarborough subway.

Other Investments Include:

- Improved border crossings — $300 million In the Windsor Gateway and $323 million
in Nlagara and Sarnia;

- A total of $3.4 billlon for highways in southern Ontaric and $1.8 bllilon for highways
in northern Ontarlo.

A Strong Economy
Almost 200,000 net new jobs have been created In Ontario since October 2003, The

2006 Budget bullds on Ontario's economic strength through:

-« The Intention to eliminate the capital tax sooner ~— in 2010 — If the fiscal plan
allows, starting with a proposed five per cent rate cut in 2007 — two years earlier
than planned;

- Investing $1.7 billion in research and commercialization over five years through the
new Minlstry of Research and Innovation;

- The $6.2 billion Reaching Higher Investment In postsecondary education;

- Creating a $2.1 blllien Jobs and Skills Renewal Strategy to expand services for the
unemployed, underemployed, new Canadians, the working poor and soctal assistance
reclpients;

- Support for entertainment and cultural industries, including $49 mlilion In capital
support for major cultural agencles, pius proposals to improve tax credits;

- Targeting investments to other key sectors, including forestry, mining and

agriculture;
- Support for municipalitles, through Move Ontario, plus $2.4 billion In low-cost, long-

term loans, $300 million to support land ambulance services and more than $1.4
billion in gas tax revenues over five years;

- The government's comprehensive energy plan, which provides for one of North
America's most ambitious bullding programs for electricity generation, adding 11,000
megawatts of supply and conservatlion over the next five years;

~ Support for manufacturing through the Ontario Automotive Investment Strategy and
$500 million through the Advanced Manufacturing Investment Strategy.

http://www.ontariobudget.ca/english/index.htmil




- IS - Report No.
Corporation of the ES 46-06
=2 City of St. Thomas File No.
ST 'THOMAS 04-054-08
Directed to: Chai_rman Marie_ Turvey and Members of the Environmental _ Date
Services Committee of Council April 10, 2006
Department:  Environmental Services Department Attachments
- Summary of 2005 amounts
Prepared By:  John Dewancker, Director of mixed waste, recyclables |
and compostables
Subject: 2005 City of St. Thomas Waste Diversion Rates
RECOMMENDATION

That the report ES46-06 on the 2005 solid waste management diversion rates be received for
information.

ORIGIN

The Green Lane Environmental group reports annually on the amounts of mixed waste and the
amounts of recyclables and compostables collected within the municipality. A copy of the summary
showing the 2005 amounts collected is attached herewith for the information of the Members.

ANALYSIS

The attached table indicates that a total amount of 12,833.91 tonnes of waste materials were collected
by the Green Lane Environmental Group during 2004. This amount is to be augmented by
approximately 1,200 tonnes of organic materials (brush and compostables collected at the Transfer
Station).

Of this above collected amount, 2,291.7 tonnes of material were recyclables and 2,911.20 tonnes were
compostables. In order that diversion rates may be established, provision must be made for the
additional organic material generated by the brush chipping operation at the Southwold transfer station
(approximately 1,200 tonnes), and the collection by City Works Department of the larger amounts of
leaves beyond 4 bags during the fall (approximately 100 tonnes). Finally, the residential waste to
landfill amount of 7,631.01T includes approximately 458T of commercial waste, however the associated
amount of commercially generated recyclable materials that are diverted from landfilling is not included
in the attached summary. Therefore the following table provides a more accurate reflection of the
residential waste diversion rates achieved by the City of St. Thomas.

Total Weight Recyclables Compostables (T) Residual Waste to Landfill
13,676 T 2201771 4211.2T 71731 T
16.8% 30.8% 52.4%

The above diversion rates indicate that the City of St. Thomas is currently diverting approximately
47.6% of its total waste stream from landfill. This diversion rate continues to exceeds the rate achieved
by most municipalities in Ontario mainly as a result of the City’s curbside compost collection program.

The City continues to look for improvements in the diversion rate of the recyclables and compostables,
generated by the City's medium and high density residential housing component, since this component
is known to only marginally contribute to the City’s municipal diversion efforts. In this regard,
Environmental Services Staff will, in the near future, evaluate the feasibility of implementing a muiti-
residential recycling by-law. AMRCO (The Association of Municipal Recycling Coordinators of Ontario)
and WDO (Waste Diversion Ontario) have been contacted for assistance in this area.

Council previously received report PW15-03 which elaborated on the new Blue Box Plan and a
Stewardship Ontario Submission to Waste Diversion Ontario. This revised waste diversion and funding
model is currently in place and will enhance the diversion rate of all municipalities in the future.

Respectfully submitted

.. Baoe

John Pewancker, P.Eng., Direlctor
Environmental Services

Reviewed By:

Treasury Env Services Planning City Clerk HR Other

cc: R. McCaig, Green Lane Environmental Group
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- ,q - Report No.
(iojr?oratlon off. thé Th . ES47-06
e ity o t. TThomas File No.
Directed to: Chairman Marie Turvey and Members of , Date
" the Environmental Services Committee April 11, 2008
Department:  Environmental Services Attachment
- Request of March 29, 2006 by the
Prepared By:  John Dewancker, Director Elgin Counselling and Mediation Centre.
- Report ES 66-04
Subject: Private Lane along CASO Lands - Queen Street to Metcalfe Street

Recommendation:

That the renewed request by the Elgin Counselling and Mediation Centre at 19 Queen Street to the City of
St. Thomas for drainage improvements along the private lane on the CASO property between Queen Street
and Metcalfe Street be received as information.

Origin:
On April 4, 2006 Environmental Services Staff received a renewed request to effect drainage improvements
along the private lane on the north side of the CASO property between Queen Street and Metcalfe Street.

Analysis:
During 2004, the City of St. Thomas received a similar request as outlined in report ES 66-04, a copy of

which is attached herewith.

At that time, it was resolved that the City of St. Thomas would undertake some minor regrading of the
granular materials along this private laneway in order to eliminate a number of large depressions with
standing water. It is recommended that a Council authorize a similar maintenance activity to be undertaken
along this privately owned lane for which there is currently no public liability for non-repair.

As noted also in Report ES66-04 the City should not initiate regular maintenance activities within such
property unless it is prepared to assume the responsibility and liability for the perpetual maintenance of such
property and such assumption is confirmed by by-law in accordance with the provisions of the Municipal Act.

Respec submitteE, [ }

John Dewarcker, P.Eng.,
Director, Environmental Services

Reviewed By:

Treasury Env Services Planning City Clerk HR Other

cc: Daphne Spence, Elgin Counselling and Mediation Centre
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ELGIN COUNSELLING & MEDIATION CENTRE

website www.mediationcentre.on.ca
e-mail mediationcentre@sprint.ca

19 Queen Street, St. Thomas, Ontario N5R 3H9

Sincerely,
Daphnt L. Spence, MASW, RSW @
Owner

PEOPLE SOLUTIONS......... PUTTING THE PIECES TOGETHER

Phone: (519) 633- OF ST. THENMRE(519) 633-3240
March 29, 2006 APK 0 4 2008 7
ENVIRONMERTAL SERVICES DEPT

Mr. John Dewancker, P. Eng
Director, Environmental Services and City Engineer

~ The Corporation of the City of St. Thomas

P. O. Box 520, City Hall Annex
St. Thomas, Ontario
NBP 3v7

Re: Right of Way between
Metcalfe Street on the West and
Queen Street on the East

Dear Mr. Dewancker,

I am writing this letter to appeal to you to once again “initiate
maintenance of the subject lane’, as per Report No. ES66-04. I am very
thankful that the City responded to my concerns in the summer of 2004 by
making an attempt to address the problem of drainage, and I am hopeful
that the City will once again see fit to address this problem.

As you can imagine the probiem with drainage continues and I
anticipate another summer in which standing water will potentially create a
health hazard. I look forward to hearing from your office in the next few
weeks.

I appreciate your attention to this matter.




__ c ion of th _a - Report No.
(o_jrfc:-a ion oft é ™ ES 86-04
P 1ty o t. omas File No.
. . Chairman Marie Turvey and Members of Date
Directed to: 4 - Environmental Services Committee June 1, 2004
Department:  Environmental Services Attachment

- Request of April 21 and May 18,2004, by
Ms. Daphne Spence of the Elgin
Counselling and Mediation Centre.

Prepared By:  John Dewancker, Director - Assessment Property Map
- - Excerpt of Trans Canada Trail Agreement
— with CN Rail .
- Report PW 01-96 on St. Thomas Lanes
Subject: Private Lane along CASO Lands — Queen Street to Metcalfe Street
Recommendation:

That the request by the Eigin Counselling and Mediation Centre at 19 Queen Street to the City of St. Thomas for
drainage improvements along the private lane on the CASO property between Queen Street and Metcalfe Street be
received for information and direction,

Origin:
Attached -copies of the requests of April 21 and May 19, 2004, by the Elgin Counselling and Mediation Centre at 19

Queen Street for drainage improvements to the existing lane on the south side of the property at 19 Queen Street.

Analysis:
The subject Lane way property is in the ownership of CN Rail. In conjunction with the construction of the Trans Canada |
Trail on CN Property, a 8' chainlink fence was built along the trail which separates the leased lands, for the purpose of |
the construction, maintenance and access provision to the Trans Canada Trail, from the balance of the retained CASO |
lands. ’

A copy of an excerpt of the lease agreement with CN Rail for the construction and use of the Trans Canada Trail is
attached herewith for the information of the Members. The agreement requires that the Lessee (City) maintain the |
existing drainage pattern of the leased property and that it not make any alteration to the leased premises without the |
written consent of the Lessor (CN Rail). ]

The request by the Elgin Counselling and Mediation Centre is to the City of St. Thomas and for the City of St. Thomas |
to provide maintenance services along this corridor. A site visit by Environmental Services Staff indicates that such
maintenance services would likely also involve drainage improvements of a capital nature, including the installation of
catchbasin(s), storm sewer and properly draining pavement works. Any capital improvement works along this laneway |
would require a capital budget approval. Further, once the City of St. Thomas initiates maintenance works on a
property, it also assumes the responsibility and liability for the perpetual maintenance of such property and such
assumption is to be confirmed by by-law, in accordance with the provisions of the new Municipal Act (2003).

Any Immediate municipal maintenance along this privately owned laneway would need to be limited to some minor
regrading of the existing gravel/stone dust surface to fill in the depressions that have been created over time along this

property.

Finally, it must alsc be noted that a number of similar properties exist on the north side of the CASO lands that are all
owned by CN and which may over time require maintenance activities for laneway access purposes. These lands have
been shown on the attached plan showing property ownership as supplied by the City’s Assessment Roll.

Currently. There are 21 public lanes, which the City maintains and 55 lanes on either unopened City property (13) or
private right-of-ways {42) which the City does not maintain. A copy of report PW 01-96 refers in this regard.

In Summary, upon review, City Council may either direct staff to:

1. Initiate maintenance of the subject lane. This would be subject to CN approval for any drainage aiteration '
works.

2. Decline the responsibility of maintaining the private lane.

FINANCIAL CONSIDERATIONS

The cost of basic maintenance during any year would entail the occasional regrading of the property using a grader ata |
cost of approximately $300. A capital improvement of the lane involving drainage structures and pavement would be in

the order of $50,000.
Respeactfully submitted,

John Dgwancker, P.Eng.,
Directof, Environmental Services

Reviewed By:

Treasury Env Services Planning City Clerk Other
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ELGIN COUNSELLING & MEDIATION CENTRE

webajte www.medistioncentre.on.ca
e-mail medlationcentre@sprint.ca

19 Queen Street, St, Thomas, Ontarlo NSR 3H9

Phone: (51 9) 633-4423 Fax: (519) 633-3240
April 21, 2004 | 75, L, 7
' o e F |
‘ ) i D o 7 . —
Te: Alderperson Marie Turvey Q!WOF ST. THOMAS Teely
ECEIVER ez,
From: Daphne Spence/John C , o2 4
Owner MAY - 3 201 C v
19 Queen Street -2 “v 24 /
St, Thomas, Ontario [ - L i o
NSR 3H9 CITY ENGRS UFFICR | _
Re; Right of Way Adjacent to.Property on South Side
_ Also Parallel to Centre Street/CN Tracks/Trans Canada Trail
‘I am writing this Iettér as bot-h my-husband and myseif have triedhto reach
you by telephone and have been unsuccessful. When | spoke with your SR
husband last he indicated you were a pretty busy lady and it might be easiest to 5 YR
Send you something in writing. - | hope this letter finds you well, X

John and | bought the property located at 19 Queen Street April 1, 2003, LA
At that time there was a significant problem with standing water on the right of | *H
way, located on the south side of our property, as | have already indicated. Oveq MH
the summer this water rarely drained from the right of way completely, leaving ug MS
concarned about the threat of a breeding ground for West Nile Virus, not to RT
mention the potential public liability if someone should fali and hurt themsalves. JF
It should be noted that this right of way runs directly along side the Trans
Canhada Trail and often people leave the trail while they are walking, running,
biking and ar rolierblading. The thregt of public safety is therefore twofold.

Naturally, because we were so concerned | initially contacted CN to leam FiLE
that although they own the property in question it Is being leased. CN diracted
me to make contact with City officials. When | contacted the City they informg
me that the City Is not responsibie for maintaining this piece of property bef
it is being leased by.the Trans Canada Trail. The City official with whom !
directed. me to speak with you. In fact, my husband ove,
telephone about this matter in the summer of 2003, AyiPet tige JiE
that ydu- were going ta get back to him and yet we did!

. Another.summer approaches and the right of was

than ever. This.morning it was almost dry, although @4
stubborn puddie that seemed unwilling to yield to the W

PEOPLE SOLUTIONS........PUTTING THE PIECES TOGETHER
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Tonight as | write this letter almost the entire right of way is under water foilowing
the rain. In fact, it is aimost impossible to walk on the right of way without
wading through a puddle, Thare is absolutely no dralnage to speak of and it will
be days now before this water subsides aven a little.

| am anxious for this situation to be rectified before the threat of West Nile
Virus becomes greater - | heard on the news the other night that we need to be
vigilant, even this early in the year, in removing standing water from areund our
properties. {am uncertain as to what needs to be done to correct the lssue of
the sténding watér and | am as equally uncartain as to the party respotisible for
correcting the prablem. We certainly do not own this property and therafore we
are not responsible. The work needs ta be done on the right of way immediately
and we need your assistance. (Itis interesting to note that the two homes
located on the right of way have Cantre Street addresses. Does this not piace
some responsibility on the City?)

| look forward to hearing from you within five business days of receiving,
this fetter. In the event that | do not hear from you ! will be filing an official
comnplaint with the Public Health Unit. Thank you so much for your time and
consideration of this matter,

Sincerels}.

Daph L Spériée &

ce. Mayor Jeff Kohler
Mr. Adam Carr, CNR/CASO
Elgin-St. Thomas Publi¢ Heaith Unit

risgac KL
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ELGIN COUNSELLING & MEDIATION CENTRE
THE ELGIN INSTITUTE FOR SOLUTIONS

18 Queen Street, St. Thomas, Ontarioc N5R 3HS

phone (519) 633-4423 FAX (519) 633-3240
TO: ALDERWOMAN FROM: DAPHNE SPENCE
" MARIE TURVEY
COMPANY: ST. THOMAS CITY DATE: .MAY 19, 2004
; COUNCIL
FAX NUMBER: 631.2778 NO. OF PAGES: 2

PHONE NUMBER: 631-0836

NOTES
1, - This facsimile may contain privilegad and confidential information and is intended for the named
.« zecipient only! If the reader is not the recipient, ox the amployec or sgent réspoansible for delivering
the. message, any dissemination or copying of this information id prohibited. If you have toceived
this fax in error, please notify Elgin Counselling & Mediation Centve unmedmtcly at 633-4423 and
retarn'the odginal to 5.
2 Ifchese are any problems during transmission, please contact us at 519-633-4423.

Dear Alderwoman Turvey,
Thank you for your phone messages and for responding so
quickly to my facsimile. It has now been almost a month
since I sent.you the letter, however, and I am wondering
‘what has happened since then. The water continues to be a
problem:and we are anxious to have the problem adequately
addressed. There are now new puddles forming where people
drive in an.effort to avoid the larger puddles - meaning that
the time and resources needed to repair the right of way will
only.continue to.increase as time goes on! Both my husband
and I redlize that the “"wheels” of government
often turn slowly but in our opinion the fact that

PEOPLE.SOL!L-J'!TIONS...,I-TU.'ITING THE PIECES TOGETHER
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this water represents a public health hazard needs to hasten
the process. I would appreciate knowing the steps that have
been ‘taken and what we can expect to happen next. Thank
you for your time.

Daph&e Spence E

cc. ‘Public:Health Unit
. Mayor Jeff Kohier
.Adam Carr, CNR
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CITY OF OT 1HOMAS
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20.

21.
=\ 21a.

22,

23,

24,

25,

28.

accelerated rant") shall !mn-iedlafsly become due and payable and the Lessor
may re-eriter and take possession of the leased premises,

The Lessér, may at all reasonable times enter upon the leased premises, to
view the state of repalr, conditions and use of the leassd premises, or 1o
performy any work or repair thereon. The Lessor shali -be entitled to affix and

‘rataln on any part of the exterior of the leased premises notice that the

premises are for rent or sale.

The Lessee covenarits with the Lessor not to obstruct or interfere with the
operation, maintenance and use of any railway track or with any works of the
Lessor in the vicinity of the leased premises. [n particular, and without
restricting the generality of the foregoing, the Lessee will observe all applicable
legislative or regulatory reguirernents covering Vertical clearance fror base of
rail and hotizorital clearance from gauge sidfe of rearest rall.

i

The Lessae shall maintain the exfsting drainage pattern of the leased premises
and cause no alteration therein without priér written consent of the Lessor,

As required by the Lessor at its sole discretion, the Lessee shall, at its risk and
expense,

a) construet--a-8'.-high-.chain-link-fence, and adequate signagse, of a
quality satisfactory to the Lessor, to.separate the leased prernises, or
a portlon thereof, from tha Lessor's adjacent property, &8t back 15-
20 feet to the outside of the centre line of the track, as shown on
Schedule A, subject to adjustment in the field as directed by the
Lessor. The Lessor resérves the right to direct the Lessee to remove
or relocate fencing and other improvements at the sole cost end risk
of the Lessas, The Lessee shall not allow hikers to use or occupy the
leased premisas untll said fencing and signage has been installed to
the satisfaction of the Lessor. ' '

b) erect signs indicating the lessor’s participation in.the walkway. Signs
to read "This pedestrian hiking trail exemplifies a co-operative spirit
between Canadian National Reilway Company, Csnadian Pacific
Rallway, Canada Southern Railway (CASO) and the City of St
Thomas to make the CASO St. Thomias TransCanada Trail {or similar
name spproved in writing by the Lessor) a safe recreational
environment” (having CN, CP and the City’s logo at the bottom of
the sign) at defined access points as indicated on Schedule A,

. subject to adjustment in the field as dlrested by the Lessor.

The Lessee will not cause any caveat(s) to be registared against the Lessor's
Title in respact of the lease. In the event a caveat is registered, the Lessee
will, upon the request of the Lessor, release or cause to be relsased such
registration at its own expense, :

The Lessee shall not bring upon the leased premises, without the writtan
consent of the Lessor, any goods of an explosive, dangerous, toxic or

a1

inflammable nature or character, or goods which may by the Lessor for any -

reason be deemed objectionable, nor shall the leased premises be used in any
way which the Lessor considers objectionable,

Time shall be of the essence of this Lease.
This Lease shall be construed pursuant to the laws of the Provinee in which

the leased premises are situated, as well as any federal lagislation that may be
applicable.
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|| Peputy City Engineer

The Corporation of the
_City of St. Thomas

Directed to: Chairman Joanne Brooks and Members of the
. Public Works and Eng

Attachments:
Plan showing location of lanes

Department: Public Works and Engineering
Prepared by: R. Brown, Deputy City Engineer

That report 01-96 on the status of various lanes throughout the City be received for information.

Request from the Public Works and Engineering Committee on December 12, 1995, that the Public
Works and Engineering Director report on the status of all lanes throughout the City.

ANALYSIS

As originally reported, the status of all lanes throughout the City is based on a report prepared by
W.C. Miller (former City Engineer) in 1958.

In summary there are twenty-one public lanes which the City maintains; thirteen unopened lanes
which-the City is not responsible for maintenance and an additional forty-two private rights-of-way _
which the City does not maintain. All of these are listed on the attached report and are shown on the
City plan. Over the years several unopened lanes were assumed by the City for maintenance
purposes and these are shown under public lanes category (c). The Public Works Committee may
choose to assume one or a number of the unopened lanes. However, the cost to upgrade, maintain
and assume all cost for public liability would be significant. There are no unopened lanes
recommended for assumption by the City at this time.

Respectfully submitted

R Breme ﬂ}&. Iéwu%

R. E. Brown P.Eng.,

APPROVED BY:

e BTN

City Administrator
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i . . 30 - as prepared by

] - W.C. Miller, P.Eng., (Cons.)
: : : January 8, 1958
i '

Revised: March 1982
Revised: January 1996,

A Rublic Lanes (Civic Liability for Non-Repair

———

by registered plan and acceptance by City or
by dedication and acceptance by City - See attached list,

B.  Unopened Lanes

Shown on registered plans but never accepted by the City. May have been improved by interested owners.
No civic liability for non-repair. No public monies expended on them with the intention of opening. See
attached list.

C.  PErivate Rights-of-Way

Exist officially in deeds only, giving certain interested persons rights of ingress and egress to nclghbounng
lands. All improvements by interested parties only. No public funds used. No civic liability for non-rcpau'
See attached list.

List“C” rnay not be compiete. It is difficult to make an inclusive list since many of these are not on public record
and would involve a Registry Office search to locate with accuracy.

A. Public Lanes

\_ (a) Shown on plans and unopened. Public Liability for Non-Repair.
1. Hospital Lane Paved by City
2. Lane south of Talbot St Southwick Street westerly approx 20/
3. White-Princess Lane Paved as a Local Improvement
4. Ross Street Lane (rear of Talbot St) Paved as a Local Improvement
5. Market Lane (Horton to Manitoba) Paved as a Local Improvement
6. . King Street Expenditure of Public Money
7. East 180" from Metcalfe Street

(Rear of Talbot St Properties)
(b) Not shown on plans but opened. Public Liability for Non-Repair

1. Chester Street Hill Expenditure of Public Money
2. Miller Street Lane (to Balaclava) Paved as a Local Improvement
3. Parking Lot Entrance East from

Moore Street

(¢)  Improved and accepted by the City. Public Liability for Non-Repair

Fire Lane - Hinks to Elgin

City Hall - St. Catherine to 150' West of Mondamin Street

Easterly 200' from Mary Street (North of Talbot)

Lane north of Talbot - between John and Flora

Lane north of Talbot - east from East Street to Post Office

Lane south of Talbot - between Metcalfe and Elgin

Scott - Elysian Street lane - West of Pearl

East from Flora Street - Adjacent to Parkette

West 100' from Horton Street Rear of Talbot Street Properties
10 East 100" from Manitoba Street Rear of Talbot Street Properties
11. North 104' fromJonas Street To #33 Ross Street

WOt B W



B., lnbpenedLanes - - ™ | i

Shown on plans but no Public Liability for non-repair

East from St. George Street
South 122' from St. Anne’s Place
East 120' 6" from Verna Street
East 655' 6" from Ross Street
From Third to Fourth

From Third to Fourth

From Third to Fourth

From Locust to Myrtle

From Myrtle North 120'

South from Mandeville Road
Erie to Forest

Forest to Myrtle

South from Baldwin

C.  Private Rights-of-Way
Not on plans, no Public Liability for non-repair.

VoL A WP

e e
Wh—o. .

South from Talbot Street
New to St.George Street
West from New Street
South from Curtis Street
Westerly Extension of #4 above
South from Curtis Street
South from Curtis Street
South from Curtis Street
North from Curtis Street
East from Hiawatha Street
North from Curtis Street
Cora Street -
North from Talbot Street
North from Talbot Street
East from Manitoba Street
Alma to Balaclava Streets
West from Queen Street
West from Metcalfe Street
East from Hincks Street
East from Southwick Street
East from Princess Avenue
West from Princess Avenue
South from Talbot Street
South from Talbot Street
South from Talbot Street
East from #29 above
South from Talbot Street
North from Barnes Street
South from Barnes Street
North from Wellington Street
South from Wellington Street
Between Erie and Forest
Between Forest and Myrtle
East from #36 above -
East from #37 above
Britton Drive

" North Omemee Street _
Between Hiawatha and L&PS
South from Elm Street .
East from Hepbum Avenue
West from Wood Street
Rear of Talbot Street
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South of Curtis Street

To #56 St. Anne’s Place

Between Barnes and Jonas Strests
Between Chestnut and Locust Streets
Between Erie and Forest

Between Forest and Myrtle

Between Myrtle and Locust

Rear of West Fourth Avenue

Rear of Fourth Ave (north half closed)
Opposite Wood Street

Rear of East Third Avenue

Rear of East Third Avenue

.To CNR-Norfolk and Westemn Railway

Between # 20 and #28 Talbot Street
Rear of Talbot Street Properties
Rear of Talbot Street Properties
Rear of West Side of Pearl Street

To rear of #315 Talbot Street
Adjacent to #64 Curtis Street
Between #70 and #72 Curtis Street
Between #94 and #96 Curtis Street
North of Diana Sweets

West of the Bowling Alley

West of #701 Talbot Street

West of #711 Talbot Street _
Between #47 and #49 Manitoba Street
Rear of Talbot Street Properties

Rear of Talbot Street Properties

Rear of Talbot Street Properties

Rear of Anderson’s Limited

Rear of Ingram Building (Kent Trust)
Rear of Sander’s Building

Rear of Imperial Bank _

East of Sutherland Press Building
Bast of YM.CA

West of A & P to Pen-Central

North of Penn-Central Station

Opposite Balaclava to Penn-Central Freight sheds

Rear of East Ross Street Properties
Rear of East Ross Street Properties
Rear of East Ross Street Properties
Rear of East Ross Street Properties
Rear of East Third Avenue Properties
Rear of East Third Avenue Properties
Between Erie and Forest

Between Forest and Myrtle

South of C.N.R. Norfoik & Western
To Hospital Buildings

To Hospital

To Hospital

Between items #4 & #5 under unopened lanes






Corporation of the Report No.
- 3 3 -

City of St. ES 48-06
File No.
Thomas
Chairman Marie Turvey and Date
Directed to: Members of the Environmental April 11, 2006
Services Committee
Department:  Environmental Services Attachment

- Plan showing Phase | and Phase ||

- Excerpt of Hedges Court Phase | Subdivision

_ Agreement (May 98) Clause 39

Prepared By:  John Dewancker, Director - Schedule of Letters of Credit for Phase | development
- E-message with respect to Letter of Credit Reduction
- City Letter of August 30, 2001

Hedges Court Subdivision Phase Il -

Subject: Wellington Street Extension between Phase | Limit and Centennial Avenue

Recommendation:

That the cost sharing arrangement and the associated development security requirements for the future
construction of Wellington Street extension, between the east limit of the Hedges Court Phase | Subdivision
Development and Centennial Avenue, as outlined in Report ES 48-06, be approved and be incorporated as a
special condition in the subdivision agreement between the City of St. Thomas and the Developer of the
Hedges Court Phase 1l Subdivision development.

Qrigin:

As part of the preparation of the draft subdivision agreement for the development and servicing of the
Hedges Court Phase Il Subdivision, and pursuant to Clause 39 of the Phase | Hedges Court Subdivision
Agreement, a decision needs to be made in respect to the security requirement which the City must receive
for the future construction of Wellingfon Street extension between the Phase | east limit of the subdivision
development and Centennial Avenue.

Analysis:

Upon review of Clause 39 of the Phase | Hedges Court Subdivision Development, the Members will note
that the Phase | agreement provides for the following requirements with respect to the timing and associated
triggers of the construction of Wellington Street extension, upon receipt by the Developer of a written Notice
by the City:

(i) the registration of a plan of subdivision or the granting of a severance which requires the
extension of hedges Court, or,

(if) the registration of a plan of subdivision or the granting of a severance which includes the whole
or part of the lands know municipally as 125 and 133 Centennial Avenue (Assessment Roll
Numbers 040-526-079 and 040-526-080), or

(iii) the registration of a plan of subdivision or the granting of a severance within Plan 11M-67, or,

(iv)  the award of a contract for or which includes the construction of Centennial Avenue at the
intersection of Centennial Avenue and Wellington Street, or,

(v} the expiration of five (5) years from the date of this agreement.

Also, upon the City providing such Notice, the Developer must deliver to the City a letter of credit to cover
the full amount of constructing Wellington Street extension (+15%) minus the initial letter of credit of
$77,500 which was posted with the City as part of the total security requirement for the Phase | Hedges
Court subdivision.

Upon review of the scope of the Phase | security requirements, the Members will note that there were 2
letters of credits provided: 1. for the Phase | subdivision servicing works and 2. for the Wellington Street
extension to be built to a two-lane road cross section ($77,500). Further, during the completion of the
Phase | Hedges Court Subdivision development, the subdivision servicing security requirement was
reduced to reflect the amount of services completed in compliance with normal practice, however at one
point in time the reduction of the security requirement for the subdivision development was interpreted to
include the security requirement for Wellington Street extension. This resulted in the need for the
Developer to reinstate the security requirement for Wellington Street extension as confirmed in the letter of
August 30, 2001 by the City Administrator (copy attached). Since then, the Developer of the Phase |
subdivision is no larger in business and this letter of credit was not reinstated.

In view of the above, and in order that the City of St. Thomas may include the appropriate condition in its
subdivision agreement with the developer of the Phase Il Hedges Court Subdivision, the following is being
recommended in respect to the security requirement for the future construction of Wellington Street
extension:

- Retention by the City of the current phase | letter of credit in the amount of $23,500.




The balance of the security required for the future construction of Wellington Street to be posted with

3 = the City of St. Thomas at the time of development of the lands known municipally as 125 and 133
Centennial Avenue and as a condition to the City lifting of the existing.3m reserves along the future
serviced frontage of both properties.

It is recommended that the first special condition above, with respect to the payment of the cost of the
future servicing of Wellington Street extension be incorporated into the subdivision agreement between
the City of St. Thomas and the Developer of the Hedges Court Phase Il subdivision.

Environmental Services Staff will be pleased to answer any gquestions in respect to this matter by the
Members at the Council meeting of April 18, 2005.

Re tfully submitted,
el &.ﬁu

John Dewancker, P.Eng.,
Director, Environmental Services

1L
Reviewed By: /%gg‘

Treasury Env Services  ~Pl&nning City Clerk HR Other
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A8 that the Developer agrees to dedicate to the City, Block 19 which shall - “*’P\' . ’Q

be used to form part of the Wellington Street road allowance. Medges Cowdk
WELLINGTON STREET EXTENSION TO CENTENNIAL AVENUE PQ.A;., T Subd.
A39(a) that the Developer agrees to forthwith commence and within sixty A‘K"‘*"“““\'

(60) days to complete the construction of a six (6) metre wide temporary roadway, M“‘/ L / 9%
hereinafter called “the Wellington Street Extension - Phase I”, consisting of granular
surface, seeded swales, culverts, etc,, in accordance with the requirements of and the
design approved by the Director, within the proposed extension of Wellington Street,
from the westerly limit of Lot 7 within the Plan to the easterly limit of Wellington
Street where it meets Centennial Avenue. The Wellington Street Extension - Phase I
is to be used primarily for construction vehicles, emergency vehicles and as an |
emergency roadway to/from the subdivision. The Developer shall also install and
maintain two (2) breakaway barriers of a design approved by the Director at the
westerly limit of Lot 7 and the easterly limit of Wellington Street.

A39 (b) that the Developer agrees to construct a two (2) lane urban
collector cross section road, hereinafier called “the Wellington Street Extension -
Phase II” within the proposed extension of Wellington Street, from the westerly limit
of Lot 7 to the easterly limit of Wellington Street, in accordance with the requirements
and design approved by the Director within sixty (60} days of written notice from the
Director, which may be given at any time following:

() the registration of a plan of subdivision or the granting of a severance
which requires the extension of Hedges Court, or,

(ii)  the registration of a plan of subdivision or the granting of a severance
which includes the whole or part of the lands known municipally as 125 and 133
Centennial Avenue (Assessment Roll Numbers 040-526-079 and 040-526-080), or

(i)  the registration of a plan of subdivision or the granting of a severance
within Plan 11M-67, or,

(iv)  the award of a contract for or which includes the construction of
Centennial Avenue at the intersection of Centennial Avenue and Wellington Street, or,

(v)  the expiration of five (5) years from the date of this agreement.

The construction of the Wellington Street Extension - Phase II shall be
completed within ninety (90) days of the delivery of the notice from the Director.
A.39(c) that the Developer shall, upon the execution of this Agreement, deliver
to the City Administrator, an irrevocable standby commercial letter of credit for
$77,500.00 from a Chartered Bank, in a form and amount satisfactory to the City
Administrator, providing for the completion of Wellington Street Extension - Phase I,

including final pavement, storm sewers, curbs, gutters, turning lanes, etc.



- 31-

A39(d) upon the Director giving notice pursuant to A.39(b), the
Developer shall deliver to the City Administrator a letter of credit in accordance with
A,39(c) except that the amount of the letter of credit shall be for the sum of the
following:
(1) the total cost of completing Wellington Street Extension - Phase II
less $77,500.00;
(i) 15% of the total cost in (i) above.
(iii)  such further amount as the City Administrator may, in his discretion,
require as security for the faithful performance of all of the obligations
of the Developer to complete Wellington Street Extension ~ Phase 11
A39(e) the Developer and the City agree that the amount of the letter of credit
delivered to the City for the Wellington Street Extension - Phase II, may be reduced

. from time to time to an amount which, in the opinion of the City Administrator, is

adéquate to secure the faithful performance of the remaining obligations of the
Developer. No reduction shall be made until the Developer has first filed with the City
Administrator a progress certificate from its Consulting Engineer as to the reasonable
cost of the services installed or constructed prior to the date of the certificate.

In determining if a reduction is to be made, the City Administrator may have
regard for the following:

(i) any progress certificate filed and approved by the Director,

(i)  any reductions already made, |

(i)  any draws on the letter by the City Corporation,
A.39(D) notwithstanding (e) above, the amount of all letters of credit
provided by the Developer in respect of the Wellington Street Extension - Phase II,
shall not be reduced as provided in (e) above to less than five (5) per cent of the total
cost as determined by the Director of all of such services, or $10,000.00, whichever is
greater,

A39(g) when all of the obligations of the Developer to complete Wellington
Street Extension - Phase II have been fulfilled in the opinion of the City Administrator,
the City Corporation shall deliver any outstanding letfers of credit to the Developer.
A.39(h) that the provisions of A.5, A.6 and A.13 shail apply to the Wellington
Street Extension - Phase I and the Wellington Street Extension - Phase II as if the said
Extensions were included in the services lettered “a” to “t” in subsection A.1(a).
WINTERS DRAIN REPORT
A.40 that the Developer agrees to revise and submit the municipal drain
report for the Winter’s Drain prior to the registration of the Plan, in a manner
satisfactory to the City of St. Thomas (the Director) and the Municipality of Central
Elgin,



Contract Sales

M
Cash in Lieu of Letter of Credit

Under Agreement Registered as #32504 June 24, 1998

A23(a) 239,900.00
A.390 77,500.00

19-Jun-98  317,400.00

5-Aug-98 (184,558.00)
18-May-99 _ (62,612.00)

70,230.00
Oct-00 __ (46,730.00) !

23,500.00



Hegler, Peter
Sent: Wednesday, October 04, 2000 3:19 PM

To: Main, Roy
Cc: Dewancker, John; Smith, Tracy
Subject: Letter of Credit Reduction - Centenntal Park Subdivision

File No: 095-104-01
Roy

Mr. Jim McCaffery of Contract Sales contacted me regarding a reduction
in the security for the above noted subdivision.

We have inspected the construction and have completed a deficiency list
today and there are only minor deficiencies. Baged on the amount of
work yet to be completed and the minor outstanding deficiencies, it is
my opinion that there are sufficient funds in the amount of security
recommended belew

On this d that the amount of the security be

I trust ¢ information is satisfactory; however, if you have

Peter Hegler
Manager, Engineering & Transportation

Ny, rt
% L
T,

/

S



N. ROY MAIN
Clty Administrator

Department of Administrative Services
P.Q. Box 520, City Hall

81, Thomas, Ontario NSP 3V7
Telephons {519} 631-1880

Fax (519} 6533-5019

Corporation of the City of St. Thomas

August 30, 2001

Mr. Jim McCaffery, President
Contract Sales (St. Thomas) Inc.
P.O. Box 586

ST. THOMAS, ON

N5P 4Bi

Dear Mr. McCaffery:

Based on your recent inquiry, we have undertaken a complete review of your subdivision
agreement between Contract Sales (St. Thomas) Inc., the Clty of St. Thomas and the Public
Utilities Commission dated May 30, 1998,

The City of St. Thomas is currently holding $23,500.00 cash against your original Letter of
Credit of $239,900 as per Section A. 23(a) of the subdivision agreement.

Section A.39(c) of the agreement states that the Developer must submit security in the amount of
$77,500.00 providing for the completion of the Wellington Street Extension - Phase 1. This
amount was submitted to the City but returned to you in error. Please resubmit $77,500.00 to the
City of St. Thomas in the form of cash or a Letter of Credit as soon as possible.

In addition, a total of $20,348.53 has been reimbursed to you by the City for development
charges as per Section B.6 of the subdivision agreement. As the conditions in Section B.6 for
reimbursement have not yet been met, this reimbursement has also been made in error. In order
to replenish the development charges account please submit a cash payment in the amount of
$20,348.53 at your earliest convenience.

For further information, please do not hesitate to call myself at 631-1680 extension 130 or Mr.
Ron Cutway, City Treasurer, at extension 101.

cc: R. Cutway, Treasurer
J. Dewancker, Director of Environmental Services
P. Hegler, Manager, Engineering & Transportation



- q I - Report No.
Corporation of the CC-23-06
. -
e City of St. Thomas File No.
ST. THOMAS
Directed to: Chairn'_lan D. Warden and Members of the Personnel . Date
Committee April 10, 2006
Department: City Clerks Department Attachment
Prepared By: Wendell Graves, City Clerk

Subject: Contract Personnel

Recommendation:
THAT: Report CC-23-06 be received for information, and further,

THAT: Council authorize the hiring of a contract position for the Clerks Department as provided for in
the 2006 Budget.

Background:

During the past two years a contract employee has been retained principally for the implementation of ...

the Community Improvement Program.

While this function continues to be important, the position has been reviewed and realigned to provide
the following core functions:

1. Assistance with the process of the Community improvement Program

2. Assistance in the advancement of the document management program

3. Assistance in processing information, particularly the voters list, in preparation for the 2006
municipal election,

Funding for this position has been allocated within the 2006 budget.

Attached please find the position justification documnentation.

Respectfully,

W.IGr Clerk

vy
Reviewed

7 ok,

Human
Resources

Treasury Env Services Planning City Clerk Other




Human Resources

Department Corporation of the City of St. Thomas qa -

STAFFING JUSTIFICATION FORM

JOB TITLE: Contract Resource Assistant

DEPARTMENT: Clerks SECTION:

‘THE CORFORATION OF THE CItY OF

ST. THOMAS

[X ] Full Time [ ] Part Time [ ] Casual
[ ] Existing position [ ] NewPosition [ X ] Alternate position / Contract

[X ] Funding provided in budget cost centre: G 11-2-01-3-0000-4060

[ ] No funding budgeted [ ] Reappropriate form: G

Annual cost (Wages & Benefits) $ 46,500.00

Current year cost impact (Wages & Benefits) $ 31,500.00

If more space is required for any response, please add additional sheet(s).

1. When was this position created? (Approximate if unknown)

Initially this position was created to manage the implementation of the Community Improvement Program

in 2003,

2. What were the reasons for creating this position?

While the Community Improvement Program continues to exist, the original contract position has been
realigned to include additional job functions including assistance with the 2006 municipal election and

electronic document management.

3. Are there Legislative or contractual obligations covering the staffing of this position?

No

4. Was alternate assignment of duties examined?
[ X] Yes [ ] No
If yes, where and why not appropriate?

The existing work distribution within the Department is at capacity and the required preparations for the
municipal election is very important. Further, it is important to maintain the work that has begun under the
former contract position of the Community Improvement Program as this program continues to be a success.

If no, why not?

5. Can position be covered by other existing staff or by use of temporary staff?
Yes [ ] No [X ]
If yes, by which position and for how long?

If no, why not?

It should be noted that this is a contract position for the year 2006.




6. What is the potential opportunity for re-organizing and/or re-assigning duties to declare this or a
subsequent position redundant? - 3 -

This position reflects a reorganization of a contract position to broaden the work assignments and
meet specific 20006 needs within the Clerk’s Department.

7. What are the consequences of not filling this vacancy?
a. For a specified period of time?

The position will be very important in 2006 to undertake the related tasks.

b. Permanently?

8. Can this position be filled by a lower paid position?

[ ] Yes [] No
This position is a contract position for the balance of 2006.

If yes, please elaborate

If no, why not?

9. Recommended action:

That this position be fill as soon as possible.

A
Origina@f qulest Departme%/
VL 11, 20es

Date Date Y

HUMAN RESOURCES REVIEW
[*] Recommended for filling.
[ ] Notrecommended for filling.

[ ] Further information/review required
(see comments)

COMMENTS:
Lahper o g
Director, Date

Human Resources




- qq A Report No.
Corporation of the ' ES 43-06

City of St. Thomas File No.

ST. THOMAS
Directed to: Alderman Dave Warden, Chair and Members of the Date
rected to: Personnel and Labour Relations Committee of Council April 10, 2006
Department: Environmental Services Attachment

Report ES12-06

) i Report ES11-06
Prepared By: Ivar Andersen, Manager of Operations & Compliance Staff Justification Forms

Job Descriptions

Subject: Environmental Services Department Staffing Increase

Recommendation:
It is recommended that:

1. Council receive report ES43-06 relating to increasing staffing within the Operations Division of
the Environmental Services Depariment.

2. Council approve the hiring of one full time staff member for the Road Operations section, a
Medium Equipment Operator, and one full time staff member for the Transportation Operations
section, a Transportation Technician for the department noting that both positions are included
in the recently approved 2006 Operating Budget.

Origin:

On March 28, 2006 Council approved the 2006 Operating Budget. This budget includes two new full
time staff for the Environmental Services Department. Both new staff will be assigned in the
Operations Division, one in the Road Operations Section and one in the Transportation Operations

Section.

Analysis:
In February, 2006, Council approved reports ES11-06 and £ES12-06, attached. These reports detail the

reasoning behind the need for these two additional staff.

The Roads Section requires an additional Medium Equipment Operator, mainly to operate an additional
snowplow that will be acquired before the 2006/2007 winter maintenance season. As noted in report
ES12-06, these additional resources will allow the City to reduce its reliance on contracted plow units.
Presently, the City is having difficulty retaining qualified contractor plow units at a reasonable cost. Last
winter, one contractor defaulted on his obligations resulting in the City having to undertake
extraordinary measures in order to provide the necessary level of service. During the spring, summer
and fall seasons, the additional operator will be utilized to offset various vacancies created by
vacations, sick time and time off in lieu of overtime. As well, in recent years the City’s infrastructure has
grown significantly. This growth requires that more resources are required to maintain our roads to an
acceptable standard. Attached is a copy of the existing job description.

As recommended in the recently completed St. Thomas Transit — Ridership Growth Strategy and Asset
Management Plan, an additional Transportation Technician is required. Report ES11-06 adopted the
recommendations of this transit plan. The Transportation Technician will be utilized to assist with the
implementation of the recommendations contained in the transit plan as well as assist with various
traffic and transportation issues as required. As there is a significant traffic engineering and transit
assistance function in this position, the Transportation Technician will be working out of the City Hall
annex building where all other engineering work, studies, computer aided drafting, contracts and
documents are being prepared (subject to the availability of needed space). Attached is a copy of the
job description proposed for this position.

Financial Considerations:

The recently approved 2006 Operating budget includes $28,200 in the Roads Operation program. This
will fund the cost of an additional Equipment Operator for 6 months starting July 1, 2006. The full cost
of the position for 2007 will be $56,400.

The Operating Budget also includes $36,000 in the Transit Operations program. This will fund the cost
of an additional Transportation Technician for 7 months starting June 1, 2006. The full cost of the
position for 2007 will be $62,000. Note that the Transportation Technician cost will be offset by the
Provincial Gas Tax subsidy for the full amount in 2006.

Respectfully Submitted,

Ivar Andersen, P. Eng., Manager of Operations & Compliance
Environmental Services —~ 0

Reviewed By: Z,@é_ _—
Treasury __ [Env Services Planning __ City Clerk _~ HR __ Other




Report No.
Corporation of the - - ES12-06

Lo City of St. Thomas Fiie No.

ST. THOMAS

K

. 'Chairman Marie Turvey and Members of the Environmental Date
Directed to: Services Committee of Council February 6, 2006
Attachment

Department: Environmental Services

Prepared By: Dave White, Supervisor of Roads & Transportation

2005/2006 Winter Maintenance Program

Consistency of Plowing & Snow Removal on Level 3 Streets & Cul-de-sacs
2006/2007 Winter Maintenance Program

New Equipment and Additional Equipment Operator

Subject:

Recommendation:
It is recommended that:
1. The following report be received for information; and,

2. Based on the existing approved Quality Standards (Level of service for Priority 3 streets)
that all level 3 streets including cul-de-sacs be plowed with a single pass to the curb and the
remaining road surface in cul-de-sac bulbs be plowed to the centre as soon as possible
thereafter; and,

3. The snow that is plowed to the centre of cul-de-sac bulbs be removed when resources are
available based on the existing Level of service for Priority 1, 2 & 3 streets: and,

4, As a result of reducing numbers of bidders for contracted snow removal, the high cost of
available contractors and the legislated requirement for Minimum Maintenance Standards
for snow removal and the City of St-Thomas approved quality standards; the purchase of an
additional truck and snow plow with wing be considered for the 2006/2007 Winter
Maintenance period at an estimated cost of $200,000.00 to be included for approval in the
2006 parnt 2 capital budget submission.

5. The hire of an additional Permanent Equipment Operator be considered in the City 2006
operating budget (ES Roads Qperating Budget) at an estimated cost of $56,400, noting that
the increase for 2006 would be $28,200.

Report:
Origin

At its meeting of January 16, 2006 Council, by consensus of the Members, directed that the
Environmental Services Department prepare a report regarding show removal within new subdivision
areas, particularly the local roads such as cul-de-sac and crescent roads. The emphasis of this report
is on the methods of clearing snow from cul-de-sac bulbs.

Analysis

The 2005/2006 Winter Maintenance period got off to a rocky start. Up until November 30 2005 (the
program began December 1) three contractors were confirmed to provide service for the December 1,
2005 to March 31, 2006 program as follows;

Equipment & Operators Under Contract for the 2005 / 2008 Season (used as detailed below)

. dsoaning-Lid-London actor/Blads Defaulted In November
Defaulted in November

¢ Berdan Paving, Aylmer — 1986 GMC Truck/Blade (plow route)
* Berdan Paving, Aylmer -~ 1986 Volvo Track/Blade (plow route)
» Brian Coutts, St. Thomas ~ Tractor/Blade (north side parking lots)

As reported earlier to Council, on November 30, 2005 Artisan Landscaping provided a letter to staff
indicating that they would not be providing service and effectively defaulting on their contract. With this
default, two of the elsven plow routes needed to be covered by existing resources. The month of
December had an unusual amount of snow events but Operations staff, in spite of the contract default
and a defective grader managed to keep up with the demand. Staff was able to secure an additional
contractor late in December that covers one of the two plow routes (Albert Gamble) using a grader unit,
which leaves one route to be covered by existing resources. The current contractor list is as follows;




RN v

w

« Albert Gamble - 1 Grader (plow route) added in December.

NO CONTRACTOR - using existing resources.

Berdan Paving, Aylmer ~ 1986 GMC Truck/Blade (plow route)
Berdan Paving, Aylmer ~ 1996 Volvo Track/Blade (plow route)
Brian Coutts, 8t. Thomas ~ Tractor/Blade (north side parking lots)

Equipment arators Under Contract for th oason (used as detailed below

In order to provide additional equipment for the 2005/2006 Winter Maintenance period (retaining the
replacement vehicle until the end of March 2006} Council approved a plan to purchase a replacement
snowplow unit as soon as possible. It was intended that this unit (expected to be received in the near
future) would provide Operations staff with additional options for the short-term efficiency of the current
program. However, this does not address the long-term requirement for additional staff and equipment
as a substitute for low bidder turnout and high bidder costs.

The replacement plow unit does not permanently add equipment to the fieet as the old unit will be
auctioned at the end of March.

Method of Snow Plowing & Removal on Cul-de-sacs

All eleven plow routes and available resources have been reviewed and we have developed a
consistent short-term method of snow plowing on cul-de-sacs using the existing resources. This
method does not change the approved Quality Standards at this time. Each of the sleven routes has a
dedicated different piece of equipment, with an inherent limitation with respect to snow plowing. Level
three priority streets should have a consistent level of service that cannot always be achieved on
streets ending in a cul-de-sac. In many cul-de-sacs there is more pavement surface, which can result
in more snow being pushed to the curb. Also, many cul-de-sacs have limited snow storage with
reduced frontages. The City of London for example, provides a similar service on their cul-de-sac
streets and does not routinely remove the snow from the centre of the road at the bulb end.

In order to address this concern, we propose to provide a method of snow plowing that will provide a
consistent level of service on Level three streets. When plowing the bulb end of a cul-de-sac, the
equipment dedicated to that street/area will plow one pass of snow to the curb. At the first available
opportunity a smaller piece of equipment will move the remaining snow to the middie of the cul-de-sac
s0 as to provide access to residents and emergency vehicles. This process may (at times) delay the
plowing of snow from the bulb of the cul-de-sac, but the resident will receive less snow on the municipal
propetty in front of their homes,

if this method proves to be satisfactory, the wording of the appropriate Quality Standards will be revised
at a later date.

Additional Snow Removal Equipment

In recent years, it has become increasingly difficult for area municipalities and particulariy the City of St-
Thomas to find qualified contractors willing to bid on our winter maintenance needs. In addition,
everyone is faced with higher contractor rates, in part as a result of the cost for obtaining liability
insurance naming the municipality as co-insured.

In order to offset the reality of the market and protect the risk to the City of St-Thomas, it is proposed
that an additional snowplow with wing and sand/salt/prewetting equipment be purchased. This unit will
be identical to the replacement unit presently being acquired and will allow our operators to move more
snow off the major streets in St. Thomas utilizing the plow wing with one pass. These two vehicles will
assist in a re-design of the plow routes for the 2006/2007 winter maintenance period and will free up
smaller City plows to clear cul-de-sac bulbs,

Also, the acquisition of an additional plow unit will also somewhat reduce the City’s reliance on hired
contractor trucks during the summer months.

Additional Permanent Equipment Operator

The operations staff has many years experience and are long standing employees providing a high
quality of work and an experienced workforce. To offset time off in lieu of overtime pay, vacation time,
and in order to fulfil the hours of work legislation and meet the winter maintenance quality standards, it
is proposed that an additional Heavy Equipment Operator be hired. This staff member will be qualified
to drive the additional snow removal equipment and achieve the removal of one contractor route from

the eleven plow routes.




.« Financial Conslderations

For a typical four month winter maintenance period; q 7 *
: Iitem Item Cost Total Cost
Average Contractor Plow equipment and operator $25,000. $25,000.
Operations equipment Plow equipment (lifecycle costs) $ 8,000.
.~ | Operations staff Heavy equipment operator $15,000.
L_/ Operations total $23,000 $23,000
Ditference In projected cost -$ 2,000

There is very little expected difference in cost between the contracting of a plow and operator and using
operations staff and owned equipment for the winter maintenance period. The cost of contracted snow
plowing varies in availability and cost based on the market. The bonus is the equipment and operator
can be used and charged to other required roads maintenance activities year-round, assisting in the
covarage of vacation periods.

Alternatives
In order to comply with the Provincial Minimum Maintenance Standards, there are no alternatives

suggested.
Respectfully,

. - o

Dave White = Supervisor of Roads and Transportation

Environmental Services—, ~ . — Vom
Reviewed By: sg /%7{7
Env Services Planning City Clerk HR Other

o~




Report No.

Corporation of the - 78 - ES11-06
Fite No.

e Clity of St. Thomas ™ - 07-046-01

ST. THOMAS 05.083-00
Di dto:  Alderman Terry Shackelton, Chair and Members of the Date
irected to: Protective Services and Transportation Committee February 6, 2006
i —ODepartment: Environmental Services Department Attachment

#1 - Copy of the Minutes from
the December 12, 2005 .
Prepared By: Dave White, Supervisor of Roads & Transportation Municipal Accessibility Advisory
Committee meeting,

#2 - Deferred report ES105-05

Subject: Sf. Thomas Transit ~ Ridership Growth Strategy and Asset Management Plan

RECOMMENDATIONS
It is recommended that:

1. The December 12, 2005 minutes of the Municipal Accessibility Advisory Committee be
received for information; and,

2. Report ES105-05 previously deferred from the December 5, 2005 Councit meeting be received
for information; and,

3. The eight recommendations within report ES105-05 be adopted by Council in principle pending
information gathered from the public consultation process; and,

4, That the comments of the Municipal Accessibility Advisory Committee be considered as part of
the upcoming stakeholder input session.

BACKGROUND

At its’ meeting of December 5, 2005 Council passed the following motion, THAT: The Transit Ridership
Growth and Asset Management Plan be deferred to the Municipal Accessibility Advisory Committee for
comment prior to adoption by Council.

At its' meeting of December 12, 2005 the Municipal Accessibility Advisory Committee received copies of
the final IBI report, the 1Bl presentation that went to Council, report ES105-05 that went to Council and a
summary of the accessibility features of the plan. All information was presented to the Committee and the
minutes of the meeting are attached for your information.

At its' meeting of January 19, 2008 the Municipal Accessibility Advisory Committee approved the minutes
of the December 12, 2005 meeting and made the motion that this report (and the deferred report ES105-
05) go forward to Council for approval in principle.

ANALYSIS

Comments of the Municipal Accessibility Advisory Committee (MAAC):

Any new specialized transit buses must accommodate scooters and be ODA compliant.
Switch to low floor buses for conventional service because of the ODA Act.

There should be no disruption of conventional transit schedules to accommodate scooters
Suggest more Paratransit service instead of accommeodation on conventional transit.
Increase Paratransit hours of service.

Increase ticket sales locations for all transit service,

Explore having monthly Paratransit passes available.

Concern of Heaith and Safety with the driver's seat being left open for tie down of passengers.
The MAAC to be a part of the bus purchase process.

Provide larger wording on bus signs for visually impaired.

Reduce bus shelter advertising signs for better visibility and safety in shelters.

Accessible shelters for major areas like the transfer station and major drop offs.

Explore having an accessible taxis cab service standard (license requirement) in St. Thomas.

All of the above comments will be taken into account during the public consultation process.

7 ALTERNATIVES

There are no alternatives presented at this time.
NlN




FINANUIAL IMPLICA [ IUNS

- ‘e
There are no further implications as a result of the Municipal Accessibility Advisory Committee
comments.

Respectfully submitted

PNy >

Dave White, Supervisor of Roads and Transportation
Environmental Services < .

Reviewed By:
Treasury Env Service Planning City Clerk HR Other




ST. THOMAS MUNICIPAL ACCESSIBILITY ADVISORY COMMITTEE MEETING

December 12, 2005 -—w -
Minutes ~
Location: St. Thomas Seniors' Centre
Time: 2pm
Committee: Ed McLachlan, Leslie Buchanan-Cairns, Alderman Terry Shackelton, Cathy

Topping, Peter Yurek, Ken Lizzotte, Michelle Sylvester, Marilyn Stacey,
Claire Jackson

Staff Members: John Dewancker, lvar Andersen, Dave White, Kate Morreau
The meeting commenced at 2:08pm
Ed introduced the Members to staff.
1. Minutes
Motion to adopt the minutes of July 23" by Leslie seconded by Cathy. CARRIED
Motion to adopt the minutes of October 27" by Leslie seconded by Marilyn. CARRIED
2. Business Arising from the Minutes
None
3. Old Business

2005 Action Plan

Ed circulated a copy of the Action Plan to members which was submitted to the December 5
meeting of Council and deferred

4. New Business

Dave White addressed members with regards to the Transit Ridership Growth and Assat
Management Plan. He gave members the following documents:

1. The final report

2. The presentation that went to Councit

3. A copy of the report that went to Council

4, A summary of accessibility features included in the plan

Dave reviewed the presentation that went to Council with members. He stated that the report
represents a five-year strategy for increasing transit ridership and managing of all transit assets. It
outlines the availability of the Gas Tax funding as a supplementary source of revenue, which would
provide the City the opportunity to enhance the Transit/Paratransit service.

Dave explained the types of buses being recommended for purchase, additional bus shelters,
increasing from four routes to five routes, increasing hours of service. When future buses are
purchased they will be accessible. Members were concerned about how this would affect bus
schedules, as drivers would be expected to tie down wheelchairs and scooters. It was determined
that people with wheelchairs were more likely to use the convenience of the door-to-door Paratransit
service.

The following are questions/comments/concerns by members.

Ed - Will new buses accommodate scooters and what tie down system will be used?

Peter — page 13 — what were they proposing with regards to adoption of parking policies that are
consistent with the cost to use transit? Dave explained this would encourage the use of public
transit,

Claire — accommodation of scooters and wheelchairs on the regular transit system will disrupt
schedule and not practical.

Marilyn — if regular transit becomes less reliable people will not use.

Claire - they should be looking at adding more Paratransit buses instead.



Marilyn — Paratransit hiours of service need to be increased so we can go out like normal people.
Dave stated the intention is to increase the hours of operation for both systems.

Cathy - St. Thomas is second city with the largest senior poputation, so Paratransit is the way to go.
Leslie — We should be looking at more Paratransit and less regular transit.
Michelle ~ if going to purchase buses, should switch to low floor buses because of the ODA Act.

Cathy ~ is the terminal actually used by people? Dave said that it is the only location where the
public can buy tickets.

Marilyn — Drug stores should sell the tickets like they do in London.

Terry ~ Business owners were not receptive when we first investigated this option.
Cathy ~ Elgin Mal! already said they would at no cost.

Terry -~ Terry recommended Elgin Mall submit a letter offering that service.

Claire ~ how about the senior centre selling tickets.

Dave continued to review the presentation document with members:

Michelle ~ what about making monthly Paratransit passes available?

Peter - what is the capacity of transit system?

Dave — we are at capacity during peak times, and a 10" of capacity at off peak times.

lvar - that is why the recommendation to go to larger buses seating 30 passengers instead of 20 is
more practical.

Dave read the summary of accessibility features of the plan:

Cathy — | have a problem with the transfers — increased transfer time from anywhere between 15 to
45 minutes if the drivers are having to tie down wheelchairs and scooters.

Dave — Any change recommended would need to keep service functioning. The plan can not go
forward if it is not going to work, therefore it needs to be looked at further.

Leslie — While driver is tying down passengers | have a Health and Safety concern with the driver's
seat being left open. ‘

Michelle - with today’s tie-downs it does not take much time.

Cathy — Depends on how many though.

Michelle - new buses usually only accommodate two wheelchairs,

Ed - Would the drivers be trained to use bus tie downs?

Dave - yes they would have to be.

Dave continued to read recommendations:

Michelle ~ will the committee be given the option to be a part of the bus purchase process?
Dave - the committee can be part of that process.

Gathy-Claire - are we part of a regional committee?

Terry - no we are separate, although there is nothing to say we cannot merge with another
municipality.

Gathy Claire — there is a lot of knowledge out there.

Dave — we belong to two groups OCTA and CUDA — staff are involved with those groups.
Dave continued to read the recommendations:

Michelle ~ Do the light duty buses accommodate scooters?

Terry - we know they can wheelchairs but will have to check into scooters.



...15’&,

Ivar - smaller buses cost less to buy and run.
Cathy left the meeting at 3.15pm

Dave told members that the report was a summary of accessibility issues, and that members can
add any feedback through the Committee to staff.

It was recommended that comments be brought to Courtcil for the January meeting.

Michelle — | would like to have bus signs larger for visuaIIQ impaired. Michelle said she could get the
standard from the CNIB.

Michelle — Accessible bus shelters require larger curb cuts - doors need to be wider.

Leslie — | would like to see bus shelter advertising signs reduced so you can see through the glass
because kids like to hang out in them as they cannot be seen.

Claire = we cannot have all bus shelters accessible. Paratransit goes door-to-cloor therefore should
be utilized more.

Michelte — Major areas like the transfer station and major drop offs should have accessible shelters,
Claire — the City should look into having an accessible taxis cab service.

Motion to adjourn the meeting by Leslie, seconded by Michelle. CARRIED.

5. Next Meeting
Next meeting January 19 2005.

6. Adjournment
The meeting adjourned at 3.35pm.




Corporation of the ! EST05-05
. _—— B File No.
g’f‘.TH()th§ Clty Of Sto Thomas 53- E 07-046-01
7 J 05-083-00
Directed to:  Chairman Terry Shackelton and Members of the f Date
’ Transportation and Protective Services Committee Il December 5, 2005
_ Department:  Environmental Services Department ! Attachments
T_ ' : IRidership Growth Strategy
~ Prepared By: Dave White, Supervisor of Roads & Transportation j and Asset Management
- Pian
L,Bub]ect: St. Thomas Transit - Ridership Growth Strategy and Asset Management Plan 1
— o

RECOMMENDATION
It is recommended that: '

1. City Council adopt the Ridership Growth Strategy and Asset Managemen]nt Plan document in
principle; and,

2. The Ridership Growth Strategy and Asset Management Plan document be submitted to the
Ministry of Transportation Ontario In accordance with the requirements of the Provinces' Gas
Tax funding agreement; and,

3. The City hold consultations with transit users and the genera! public withl regard to the proposed
new route structure of five routes, route extensions and service levels ag described in section
. 4.1 and conceptuaily illustrated in £xhibit 6 of the report for the purposes of receiving
{ stakeholder input and finalizing the new route structure and services; an

4. Following receipt of stakeholder input, the City finalize the new routes, rgute structure and
services and present the recommended service pian to City Council for approval; and,

5. The City proceed with the implementation of the Ridership Growth Strategy and Asset
Management Plan including the immediate Term ~ 2006 service changes described in section
4.1.2, the purchase of (9) replacement and (1) expansion buses beginning in 2006 and in 2007,

_, 2009 and 2010 as described in Exhibit 7, the purchase of (24) additional bus shelters and bus

o stop signs and the improvement of winter maintenance at bus stops as described in section 5.3,

the hiring of a Transportation Technician as described in saction 6, and the construction of the
improvements to the Talbot Street terminal bullding as summarlzed in Exhibit 9 and Appendix C;

and,

6. The Short Term Plan - 2007 to 2010 detalled in section 4.1.3 of the Ridership Growth Strategy
service plan be implemented in the Spring of 2007 following the delivery| of the required
expansion bus for the service plan; and,

7. The recommended Marketing and Education Plan detailed in section 7 and related annual

budget be approved and implemented; and,

T - 8. The City's development, subdivision planning, parking and transportatiop policies be reviewed
to give higher priority to the needs of the transit system with the overall objective of increasing

transit use,

Report:
Orlgin

In the fall of 2004, the Province of Ontario announced a gas tax funding for transit program for Ontario
Municipalities. City of St-Thomas Council endorsed the program and an agregment was subsequently
reached between the City of St. Thomas and the Ministry of Transportation in November of 2004,

- 1t is projected that the City of St. Thomas will receive the following allocation of|gas tax funding from the
Province for expansion and improvement of its’ transit services;

Fiscal 2004 /2005  $212,890
Fiscal 2005/2006 $318,335
Fiscal 2006 /2007  $425,780

As a condition of the receipt of the gas tax funding, the Province requires each Municipality to develop
a Ridership Growth Strategy and Asset Management Plan to guide the sound jinvestment of these new
" funding resources. The overail objective of the Province is to improve the environment and “quality of
life" by increasing transit use. This plan is to be submitted by March 31, 2008.




! * . The LB, Group - Ridership Growth Strategy and Asset Management Plan pregents a 5-year strategy

for increasing transit ridership as well as a plan for managing the City's public transit assets. It provides
the City with important management tools to guide the operation and tmprovement of its public transit

.services over the next 5 years. These plans respond to the Province's require

prepare “ridership growth strategy and asset management” plans as a conditlon

per litre Gas Tax announced in the fall of 2004,
Within the Ridership Growth Strategy and Asset Management Plan there are se

Needs and Opportunities ~ A review of the current system
Ridership Growth Strategy — A suggestsd service plan and accessibl

Marketing and Education Plan - Suggestions for improvement
Transit Supportive Policiés — Details of policy suggestions

Financial Plan - A five year ridership growth and ten year asset man
Recommendations — Eight recommendations

Mr, Chris Prentice from LB.Il. Group will provide an overview of the report in ¢
Transportation and Protective Services Committee, and will be available alg
Services staff to answer any questions regarding the plan.

Alternatives

ent that Municipalities
of receipt of the 2 cent

yeral sections inciuding;

ity options

Asset Management Plan - A plan for vehicles, terminal, shelters, bug stops and equipment
Management Plan ~ Performance measures and asset management

gement plan

resentation style to the
ong with Environmental

Transportation to enhance ridership growth for the City of St-Thomas. In ord

to utilize the funds, an

The gas tax funding is intended to be a partnership between the Municipjglity and the Ministry of

investment by the Municipality is required, and therefore there are no altern
time.

Financial Implications

tives presented at this

This is a summary of the five-year annual implications of the Ridership Growth Strategy and Asset

Management Plan-on overall City of St-Thomas budgets:

Year of Operation
” 2006 2007 2008 2009 2010
P Net $0 $1,188,568 $0 $230,300 $218,400
Municipal
| Cost
Provincial $504,240 $829,212 $378,180 $612,880 $5839,780
___Funding
Total Cost $504,240 $2,017,780 $378,180 $843,180 3758,180

—_—

The full report on the Transit Ridership Growth and Asset Management Plan
Treasurer on November 28, 2005, for information and financial planning
schedule of costs does not affect the 2008 City tax rate as the only source
through the Provinclal Gas Tax revenue. At the time of this report, the Treas
co-sign the report but will be available at the meeting of December 5, 2005,
comments on the Plan.

Respectfully submitted

Environmental Services —

was provided to the City
purposes. The above
bf capital funding will be
Urer was not available to
to provide any financial

!/.-.Dave White, Supervisor of Roads and Tr(s_a\nsportation

" Revlewed By:

l.ﬂ,Lm%
Treasury nv Services Pfanning City Clerk

HR Other




Department Corporation of the City of St. Thomas -55

Human Resources

STAFFING JUSTIFICATION FORM

JOB TITLE: Medium Equipment Operator - I—
ST. THOMAS

DEPARTMENT: Environmental Services SECTION:_Roads Operations

[X] Full Time [ ] Part Time [ ] Casual
[ ] Existing position [X ] NewPosition [ ] Altemate position

[X] Funding provided in budget cost centre: G 51-2-01-0001-3010

[ 1] No funding budgeted [ ] Reappropriate form: G

Annual cost (Wages & Benefits) $ $56,400

Current year cost impact (Wages & Benefits) $ 28,200

If more space is required for any response, please add additional sheet(s).
1. When was this position created? (Approximate if unknown)

Date of original creation unknown.

2. 'What were the reasons for creating this position?

Position created to operate equipment and power tools while carrying out Maintenance activities in
the upkeep of the City’s road infrastructure including winter maintenance, roadway repairs and street
sweeping.

3. Are there Legislative or contractual obligations covering the staffing of this position?

Provincial legislation indicates that sufficient resources must be available to maintain the Minimum
Road Maintenance standards. As well, maintaining City maintenance standards is a requirement of the
City.

4. Was alternate assignment of duties examined?
[X] Yes [ ] No
If yes, where and why not appropriate?

The City does use some contracted services for winter maintenance, however, in recent years, the City
has had difficulties obtaining qualified snow plow contractors. This difficulty appears to be caused by
the high insurance costs charged to contractors involved with plowing City streets. Last winter, one
contractor, who had recently been awarded a City contract, refused to honour the obligations of his
contract. As a result, the City’s winter maintenance program was compromised. Adding an additional
staff as well as acquiring an additional plow will lessen the City’s reliance on contracted resources in
this area.

If no, why not?

5. Can position be covered by other existing staff or by use of temporary staff?
Yes [ ] No [X]
If yes, by which position and for how long?

If no, why not?

For 2006, the City will be acquiring an additional snow plow as approved in the Operating Budget. The
additional staff will operate this plow. All other existing staff are now utilized for other activities and
functions. A permanent position is required year round to address vacancies created by vacations, time
off in lieu and sick time. As well, City growth requires that more resources be utilized to maintain
maintenance standards.




6. What is the potential opportunity for re-organizing and/or re-assigning duties to declare this or a
subsequent position redundant? - s ‘

None

7. What are the consequences of not filling this vacancy?

a. For a specified peried of time?
The position is urgently required for the 2006/2007 winter season, however, it is proposed that the
position be added July 1, 2006 to allow familiarization with the infrastructure and training on the
equipment. Not filling the position at this time could compromise safety of the individual and could
lead to damage claims.

b. Permanently?
Maintenance activities on roads would be compromised, particularly during the winter months. The

City would likely not be able to meet Minimum Road Maintenance Standards.

8. Can this position be filled by a lower paid position?
[ ] Yes [X] No

If yes, please elaborate

If no, why not?

This position falls under the jurisdiction of the CUPE Local 35 collective agreement and the level of pay
is governed by this agreement.

9. Recommended action:

That, effective July 1, 2006, the City hire an additional Medium Equipment Operator.

A W@w&

Originator of request Depargment Head
U feb R‘M U Laoh,
Date / Date

HUMAN RESOURCES REVIEW
[X] Recommended for filling.
[ ] Notrecommended for filling.

[ ] Further information/review required
(see comments)

COMMENTS:
MW %‘m/ // %
Director, D te

Human Resources




Department Corporation of the City of St. Thomas 57
-~ -

Human Resources

STAFFING JUSTIFICATION FORM

JOB TITLE: Transportation Technician I OuPeATION £ THE T O
ST. THOMAS

DEPARTMENT: Environmental Services SECTION:_Transit Operations

[X ] Full Time [ ] Part Time [ ] Casual

[ ] Existing position [X ] New Position [ ] Alternate position

[X] Funding provided in budget cost centre: G 52-2-01-1-0000-3010

[ T No funding budgeted [ ] Reappropriate form: G

-Annual cost (Wages & Benefits) $ 62,000

Current year cost impact (Wages & Benefits) $ 36,000

If more space is required for any response, please add additional sheet(s).

1.

When was this position created? (Approximate if unknown)

New position to be created now as approved by Council.

What were the reasons for creating this position?

Creation of position recommended in the recently adopted St. Thomas Transit Ridership Growth
Strategy and Asset Management Plan.

Are there Legislative or contractual obligations covering the staffing of this position?

No.

‘Was alternate assignment of duties examined?

[ ] Yes [X] No
If yes, where and why not appropriate?

If no, why not?

New duties as recommended in the transit study require completion of ongoing work. As well, this
position will also handle transportation/traffic issues which may reduce requirement for summer casual
employment.

Can position be covered by other existing staff or by use of temporary staff?

Yes [ ] No [X]
If yes, by which position and for how long?

If no, why not?

Work load is not temporary but is ongoing and require a full time position to complete.




6. What is the potential opportunity for re-organizing and/or re-assigning dutles to declare this or a
subsequent position redundant?

Nore -9t -

7. What are the consequences of not filling this vacancy?
a. For a specified period of time?

Transit plan will not be implemented in timely fashion.

b. Permanently?

Timely and expeditious implementation of the transit plan will be jeopardized. Level of service
of transit system may be compromised.

8. Can this position be filled by a lower paid position?
[ ] Yes [X] No

If yes, please elaborate

If no, why not?

This position falls under the jurisdiction of the CUPE Local 841 collective agreement and the level of
pay is governed by this agreement.

9. Recommended action:

That, effective June 1, 2006, the City hire a Transportation Technician.

e \e&@my

Originator of request ent Head
bl o ApiL w»(o
Date Date

HUMAN RESOURCES REVIEW
[X1 Recommended for filling.
[ ] Notrecommended for filling.

[ ] Further information/review required
(see comments)

COMMENTS
Director, Date

Human Resources




-Sq . POSITION DESCRIPTION

ST TN - Human Resources Department
POSITION TITLE: Transportation Technician UNION AFFILIATION: CUPE 841
DEPARTMENT: Environmental Services Operations SALARY GROUP:

SECTION: Roads & Transportation

GENERAL SUPERVISOR: Supervisor of Roads and Transportation

POSITION SUMMARY:

Under the general supervision of the Supervisor of Roads and Transportation, conducts surveys, collects
data, updates and summarizes data & maintenance standards, provides recommendations through the
preparation of internal reports, responds to transportation inquiries based on approved maintenance standards
and prepares plans relating to Transportation programs & projects. Assists in the administration with
Transportation Programs such as: Conventional and Specialized Transit system, traffic volume data
collection, traffic signal and streetlight maintenance, traffic signal system monitoring and timing revisions,
adult crossing guard programs, parking permit programs, vehicle maintenance & CVOR programs, and other
associated programs as required.

MAJOR TASKS:

1) Inspects transportation construction sites, verifies compliance with approved standards, verifies
quantities of materials delivered or removed, ensuring general compliance with specifications and
standard work practices and referring questionable matters to senior staff. Communicates between
contractors, consulting engineers, City staff and the public. Assists in preparation and participation

with open house information sessions.

2) Generally oversees transit operations and ensures contract operator compliance with the City contract
and requirements.

3) Assists with the development and maintenance of an advertising strategy for transit operations.
4) Assists with the development and implementation of transit studies as required.

5) Collects and updates data related to the operation of Transportation programs and maintains traffic
signal timing database.

6) Conducts surveys and studies for traffic and transit and assists in the preparation of surveys and studies
for other Civic operations,

7) Prepares preliminary designs, cost estimates and reports for transportation and various elements of the
road system.

8) Prepares preliminary working drawings, maps and graphs utilizing computer aided drafting/design and
manual techniques.

POSITION TITLE: Transportation Technician PAGE2OQF2

MAJOR TASKS - Cont’d

9) Prepares preliminary tenders and contract documents, reviews relevant specification sheets from
files, printing various plans, collating and binding copies.

10) Completes reports pertaining to transportation projects, including, but not limited to, quality and
quantity of materials used, adherence to specifications and established schedules and payment
certificates.

11) Maintains effective communications with the public on transportation projects. Ensures that all
requests from the public are reviewed and dealt with in a timely manner. Must exhibit diplomacy




12)

13)
14)
15)

16)

with our customers and develop positive public relations with the public. ‘ 0
L

Participates in research for Departmental ‘studies. Undertakes data reduction for input into the
infrastructure Management system.

Maintains files and records and assists with the preparation of reports as required.
Provides technical direction and guidance to Junior Technicians and students.
Operates a City vehicle when required.

Performs such other related duties as may be assigned.

QUALIFICATIONS: Minimum two (2) year Post Secondary School Diploma in Civil Engineering Technology
together with five (5) years experience in a transportation engineering related fields. Must have or be eligible to obtain
aC.E.T. designation from OACETT. Must be certified International Municipal Signal Association IMSA) Level 1 &
2 traffic signal or equivalent. Must be proficient with Ministry of Transportation Standards and Traffic Engineering
Manuals and preferably have Level 2 Auto Cad Training or equivalent (1 - 2 years) experience with the operation of a
Computer Aided Drafting System {AutoCAD) and use of Microsoft Office products and Transportation Engineering

Analysis Software and Modelling Programs.

CONDITIONS OF EMPLOYMENT - May be required to work outside and beyond the normal hours of work. The

use of a privately owned vehicle may be required.

PREPARED BY: Dave White APPROVED BY: Graham Dart

EFFECTIVE DATE: April 10, 2006 SUPERSEDE...ATE: New




_Bl.

POSITION DESCRIPTION

e T Human Resources Department

ST. THOMAS

POSITION TITLE: Equipment Operator - Medium -Group IV UNION AFFILIATION: CUPE 35

DEPARTMENT: Environmental Services SALARY GROUP:

SECTION: Public Works

GENERAL SUPERVISOR: Public Works Foremen

POSITION SUMMARY:

Under the general supervision of the public Works Foremen, operates equipment and
power tools all while carrying out Maintenance activities in the upkeep of the City’s
road infrastructure.

MAJOR TASKS:

1)

2)

3)

4)

5)

6)

7)

8)

9)

10)

Proficiency in the methods and operations of winter control equipment including
equipment such as snowplows, spreaders, loaders, trackless.

proficiency in road construction methods and procedures such as asphalt laying,
placing & compaction of road bases etc.

Proficiency in forming and finishing concrete products such as gsidewalks, curbs,
approaches, bridge decks.

Must be able to react to and contain industrial/vehicle spills within the road
allowance and waterways. Also included is the pickup and disposition of dead
animals.

Must have a thorough knowledge of proper traffic control and procedures.
Works in close proximity to heavy equipment, traffic and in adverse conditions.

Must be capable of performing minor repairs to equipment. This to include the
installation of attachments (plows, brooms} to equipment.

Responsible for the operation of all of the street cleaning equipment and this to
include the street sweeper and trackless with broom.

Is proficient in the use of hand & power tools, operates light & heavy trucks,
loaders, compressors, line painting, and street signing.

Will participate in and partake in all Health & Safety requirements as deemed
necessary by the Corporation in the carrying out of duties as well as any
legislated training/certification required to carry out activities within the
position classification.

QUALIPICA?IONS: Minimum Secondary School Graduation Diploma together with demonstrated experience
and proficiency in the operaticn of equipment. Must possess a valid *D" 1license with *Z”

endorsement,

Must have physical capability to carry out duties with the position classification.

CONDITIONS OF EMPLOYMENT - Required to work outside and beyond the ncrmal hours of work.

PREPARED BY:

B. Long APPROVED BY: Connie Morrison

EFFECTIVE DATE: December 2, 1392 SUPERSEDES DATE: April 3, 1998




u : Report No.
Corporation of the . TRI ZL'O
. File No.
e C1ty of St. Thomas -
ST. THOMAS
Directed to:  Chairman Cliff Barwick and Members of the Date
' Finance & Administration Committee Aprit 7, 2006
-Department: Treasury Attachment:
Background Study
Prepared By: William J. Day, City Treasurer (previously
' : distributed)
Subject: South Block Area Development Charges

Recommendation:

In connection with Report TR 21-06, it is recommended that:

1) Council approve the capital project listing set out in Table 4-3 of the Area-Specific
Development Charge Background Study (as amended), dated April 5, 2006, subject
to annual review during the capital budget process.

2) the Area-Specific Development Charge Background Study (as amended), dated
April 5, 2006, be received and approved,

3) Council confirm no further public meeting is required.

4) Council enact a by-law, adopting the recommended rates and policies provided
within the Area-Specific Development Charges Background Study (as amended)
dated April 5, 2006.

Report:
Background

Council enacted the new five-year City-wide Development Charge By-law on March 29,
2005. In addition to the City-wide development charges that apply to the entire City,
lands developed within the South Block are subject to area development charges for the
recovery of the growth related portion of local water, wastewater and roadwork. We are
now in a position to recommend South Block Area-Specific Development Charges for a 5-
year period commencing immediately.

Comments

The Development Charges Act requires that a development charge background study be
completed and adopted by Council before passing a development charge by-law. The
attached South Block Area-Specific Development Charge Background Study has been
completed and fulfils all requirements under the Act. The Public Meeting as required
under section 12 of the Act was held on Monday, April 3, 2006 at 5:00 pm.

Conclusion

All requirements regarding the enactment of the by-law have been satisfied. Accordingiy,
it is recommended that a by-law be passed.

Respectfully submitted,

W. J. Day
Director of Finance and City Treasurer




6" 3 Report No.
- -
Corporation of the CC-20-06

L8 City of St. Thomas File No.

ST. THOMAS

Directed to:  <nairman C. Barwick and Members of the Finance and ' Date
Administration Commitiee April 5, 2006

Department: City Clerks Department Attachment

Prepared By: Wendell Graves, City Clerk Memo Dated April 5, 2006

Subject: Downtown Development Board

Recommendation:

THAT: Report CC-20-06 be received for information, and further,

THAT: Council approve the 2006 budget of the Downtown Development Board as submitted.
Background:

On March 16, 2006 a meeting was arranged with the Ministry of Municipal Affairs, members of the
Downtown Development Board and concerned members of the Downtown Development Board area.

The intent of the meeting was to receive an overview from MMAH regarding the Municipal Act as it
relates to BIA (DDB) matters and in particular membership issues, annual meetings and the adoption of
annual budgets.

Information presented at the meeting included the following:

Membership includes all stakeholders who are responsible for the payment of a BIA (DDB) levy which
could inciude individuals who pay a portion of the levy through their iease arrangements with their
landlord. it was concluded that it is the responsibility of the Municipal Clerk to validate those who are
eligible members of a BIA (DDB) area.

It was also discussed that the Municipal Act states that a BIA (DDB) Board shall hold an annual
meeting to “discuss” its proposed annual budget with its membership. The Municipal Act however,
does not require that the entire membership vote on the budget. It is a further requirement that the BIA
(DDB) Board submit its proposed budget to the municipal council for its approval.

The local BIA (DDB) may however include in its own by-laws provisions for the general membership to
vote on the annual budget at its annual meeting. Currently this provision is not included within the
existing DDB By-law.

At the conclusion of the meeting the following outcomes were arrived at:

1. The City Clerk will work with the DDB to develop a complete list of individuals who are eligible
members of the Downtown Development Board area.

2. The City Clerk will work with the DDB to take make revisions to its existing By-law to incorporate
rights of the general membership in selecting Board members and privileges of the membership
to vote on the general budget at the annual meeting.

3. The development of the membership list and the proposed amendments to the DDB By-law will
be complete by early summer.

Finally, a general consensus arose that if these measures were taken, there was agreement that the
2006 DDB Budget as presented should be recommended for approved by Council.

Respectfully,

Reviewed

Treasu#y Env Services Planning City Clerk ~ Comm Services Other




-49.

April 5, 2006

DOWNTOWN DEVELOPMENT BOARD DISCUSSION WITH MINISTRY OF
MUNICIPAL AFFAIRS AND HOUSING — MARCH 16, 2006

The following information highlights the action items as a result of the meeting on March
16th.

1. That the City Clerk will work with the DDB to develop a complete list of
individuals who are eligible members of the Downtown Development Board
area.

2, That the City Clerk will work with the DDB to make revisions to its existing
By-law to incorporate rights of the general membership in the selection of
Board Members and privileges of the general membership to vote on the
annual budget at the annual meeting,

3. That the action items be completed in time for the selection of the 2007 Board
and the approvals for the 2007 budget.

4. A general consensus was reached that the 2006 DDB Budget should be
approved as submitted to Council.

14
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ark Cosens, Downtown Development Board
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- 65 Report No.
Corporation of the ¢ TR-22-06

- City of St. Thomas File No.

ST. THOMAS

. ] Chairman C. Barwick and Members of Date
Directed to: Finance and Administration Committee
Department: Treasury Department Attachment
Prepared By: Rita J. Murray, Corporate Services Officer Site Plan
Subject: Legends Lease Agreement

Recommendation:

In connection with Report TR-22-06 it is recommended that Council authorize the execution of a
agreement with 1412651 Ontario Limited (Legends Tavern) for lease of 0.742 acres of City owned land
for a one year term with a over holding clause allowing for the tenant to continue to occupy the lands
without a further written agreement. The lands leased from the City of St. Thomas are described as
Parts 4, 5, 6 and 7 on 11R-3679.

Background:

The Ministry of Transportation transferred ownership of lands known as the “Talbot Spur Lands” {former
CNR Rail lands) to the City of St. Thomas on March 31*, 2003. The existing lease between the
Ministry of Transportation and Legends Tavern and adjacent Princess Avenue strip mall was assigned
to the City of St. Thomas upon closing of the sale transaction.

The property transferred from MTO to the City is adjacent to 9 Princess Ave and has been used for
parking and a patio associated with Legends Tavern. Last year it came to the attention of staff that the
lease had expired and the property was now under the ownership of 1412651 Ontario Limited. In
cooperation with City Staff and the owner of 9 Princess Avenue all overdue rents have been paid and a
new lease has been prepared.

The attached site plan shows lands and buildings owned by 1412651 Ontario Limited. Parts 4, 5, 6 and
7 are owned by the City of St. Thomas.

Financial Considerations

The term of the lease is for one year with an over holding clause allowing for the tenant to continue to
occupy the Lands without further written agreement in the foillowing year(s). Total rent for 2006 is
$6,217.80 to be increased after the first year of the term and thereafter. Each increase shall be the
percentage by which the Consumer Price Index for Canada has increased over the previous year.

Either party named in the lease may terminate this Lease at any time after the effective date by giving
not less than one hundred and eighty days prior notice in writing to the other party.

Respectfully,

Ko iy

Rita J. Murray, AMCT
Corporate Services Officer

» _ _
Reviewed By %
Tredsury nv Services nning City Clerk HR Other
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‘ 7 Report No.
- ' 4
Corporation of the CC-21-06
. -

wv,;nmlmu.nmmunn‘m- Clty Of St. Thomas Flle No-

ST. THOMAS

. ] Chairman C. Barwick and Members of the Finance and Date
Directed to: Administration Committee April 10, 2006
Department: City Clerks Department Attachment
Prepared By: Wendell Graves, City Clerk
Subject: Municipal Election 2006

Recommendation:

THAT: Report CC-21-06 be received for information.

Background:

As you are aware, 2006 is a municipal election year.

During the course of the next several months, information will be provided to Council regarding this
event.

At this point in time, | simply want to highlight the following key dates:

May 17, 2006: Last date a By-LLaw can be passed in order to place a question on the ballot:
September 29, 2006: Nomination Day: last date for filing Nomination papers

Nomination papers are available through the Clerk’s office.

November 13, 2006: Election Day

Respectfully,

w/ Gffves. City Clerk

Y

Reviewed By:

Treasury Env Services Planning City Clerk Comm Services Other
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LY - Report No.
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Corporation of the CC-22-06
SR TR PCTEATIOK 28 THR CTIY OF Clty Of S t. Thomas F“e No.
ST. THOMAS
. . Chairman C. Barwick and Members of the Finance and Date
Directedto:  ;yministration Committee April 10, 2006
Department: City Clerks Department Attachment
Prepared By: Wendell Graves, City Clerk
Subject: Summer Meeting Schedule

Recommendation:
THAT: Report CC-22-06 be received, and further,
THAT: The following dates be established as regutar Council Meetings during the summer:

July 10, 2006
August 14, 2006

Background:
Annually, the practice of Council has been to establish a summer schedule for its meetings reflecting 1

meeting per month.

Council’s procedural By-law Section 5.2 provides the authority for Council to hold one meeting per
month during July and August provided the dates are approved by resolution.

Establishing the dates at this time will allow administration the ability to coordinate the timing of reports
that will be coming to Counci! and also allow for the planning of summer vacation time.

Further, in addition to these meetings, the Mayor has the ability to call a special meeting at any time
should the need arise.

Respectfully,

W. Gr , Cify Clerk

v
Reviewed}y/

Treasury Env Services Planning City Clerk Comm Services Other
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Corporation of the VV-004-06

cmee C1ty 0f St. Thomas File No.

ST. THOMAS

i Date
Directed to: gginl;?uan?tf éﬁg rgsoi:;? gﬂeerr\zgeeer.scoofr:'lhn?ittee Aprit 17, 2006
Department: Valleyview Attachment
Prepared By: M. Carroll, Vaileyview Administrator Project Report
Subject: Valleyview Replacement-Monthly Report
Recommendation:

That the Valleyview Replacement report for the month ending March 31%, 2005 be received and filed as
information.

Background:

Construction of the replacement facility for Valleyview started in August 2004 with the awarding of the
construction contract to D. Grant and Sons, General Contractor. Enclosed is the regular monthly report from
cmZ2r project management Inc. Below is a short summary of some of the items which are contained in the report
as well as on-going replacement issues.

Progress Report:
I Schedule

The move date is confirmed as April 24"™ 2006. Please see section 4 of the report for additional information.

2. Budget

The total project budget is $17,972,909. As of March 3 1* expenditures have totaled $15,329,617. On April 7%,
2006 the holdback to the general contractor in the amount of $1,448,010 was paid. The project is meeting budget
projections. Please see section 2 of the report for additional information.

3. Ministry Review

In order to move residents into the new building, the Ministry of Health and Long Term Care has to issue its
approval for such a move. The Ministry inspection team, consisting of five individuals will be at the new site on
April 12” and 13®, The review is a very comprehensive process, as all areas and systems within the building are
assessed.

4. Moving Day
The following is a brief overview of how residents will be moved to their new Home:

* Breakfast will be provided to residents at the old site as usual.
Residents will move according to resident home area to which they are moving.

¢ Residents will be asked to be at the front lobby at a certain time. Assistance will be provided as required.
Food and drink will be available and all equipment will be checked.

¢ The Assistant Director of Nursing, to ensure his or her wellness for travel, will assess each resident.

o The residents will enter the appropriate bus., At any given time three buses will be available. Each bus
will have a registered staff assigned to monitor the residents.

* Each resident will check in at the front lobby. The Director of Nursing and Medical Director will assess
each resident.

¢ Once checked in, a volunteer or family member will escort each resident to his or her room. There will be
volunteers to assist staff in helping the residents familiarize themselves to their new surroundings.

¢ The transporting of residents should be complete by 4:00 PM. Residents will then enjoy a welcome
dinner in their new dining rooms.

5. Furniture/Equipment Delivery

Fumiture and equipment is being delivered on a regular basis. The majority of items will be at the new site for
the April 24" move. Furniture and equipment form the old Valleyview will be moved on April 22, 2006. All
resident furniture and equipment will be moved on April 23, The dishwasher and washing machine will be
moved on Apri] 22

P




6.  Staff = 70 -

Staff are continuing their orientation sessions at the new Home. As well as general orientation, staff have been
trained in fire procedures, nurse call communications and building security systems. Staff are also on site daity
stocking the building with supplies and cleaning in anticipation of our April 24™ move.

7. Tours

There is great interest in viewing our new Home. Staff are starting to accommodate this request and are offering
tours to different groups associated with the Home. On Tuesday April 18 a family night is scheduled for the
families of the residents. This will be an opportunity for them to view the Home and see where their loved one is
now going to live.

Respectfully,

ML

M. Carroli
Valleyview Administrator /

Reviewed By:@

Treasypf Env Services Planning City Clerk HR Other
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Carporation of the FDO1-06
, -
e Clity of St. Thomas File No.
ST THOMAS
Directed to:  Chairman Terry Shackleton and members of the Protective Date
! Services and Transportation Committee April 12, 2006
Department: Fire Department Attachment
Prepared By: Fire Chief Bob Barber

Subject:

Renewal of Dispatch Contracts

Recommendation:

“THAT: The Corporation of the City of St. Thomas renew all contracts for dispatch services for Elgin
County Fire Departments for a further three (3) years, on their anniversary dates, with increases of 5%
per year of their current contract fees.

Report:

The St. Thomas Fire Department has been providing dispatch services to all of the Fire Departments
locate within Elgin County since 1997. We maintain close contact with all of these Departments. This
has greatly enhanced dispatching and Mutual Aid responses in the County.

Municipality Current rates 1% increase rate 2006/07 Renewal due date
Central Elgin $ 23,347.56 $ 25,533.83 due May 2006

West Elgin $11,707.20 $12,380.19 due  October 2006
Dutton/Dunwich $ 6,858.00 $ 7,499.97 due  October 2006
Southwold $ 7,720.72 $ 8,252.26 due December 2006
Malahide $13,827.82 $14,441.06 due February 2007
Bayham $ 11,143.16 $12,075.80 due  March 2007
Aylmer $13,147.12 $13,147.12 due June 2007
Totals $87,751.56 $ 94,251.12

The current contract costs are calculated at $4.76 per household for each Municipality. The new
contract will be increased by 5% in the 1% year ($4.99). 5% in the 2™ year ($5.24) and 5% in the 3"
year {$5.50) per household, plus the annual Municipal household count, as identified by the Regional
Assessment Office.

Respegtfuﬂy,\

Bb Barber
Fire Chief

=i
Reviewed By.

Treaghry Env Services

Planning City Clerk HR Other
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MURPHY & MURPHY.

NU. U3

To:

Date:

4.1

42

ARcCHITECT I NC.

R. Barber, Fire Chief
City of St. Thomas
545 Talbot Street

St. Thomas, ON

NSP 3v7

Marxch 31, 2006

Project Summary

April 2006 Monthly Report
8t. Thomas Fire Station No.2

Project: Dennis A. Redman
No. 2 St. Thomas Fire Station
235 Burwe!l Road
St. Thomas, Ontario

NSP 417

Report No: 4

April 2006 Monthly Report

The Grand Opening has not yet been scheduled.

Site meetings are at 1:00pm scheduled bi-weekly on Thursdays.

Meetings
Date Description
QOctober 19, 2005 Recommended Site Meeting
November 2, 2005 Tender Closing (part 1)

November 3, 2005

Tender Closing {part 2) — Tender Opening

November 4, 2005 Tender Review

November 14, 2005 City Council Meeting {Approval)

Navember 15, 2005 Contract Award

November 24, 2005 Post Bid Meeting

November 28, 2005 Final Permit Approvat — Constmaction Begins

December 5, 2005

Finish Hardware Review with Ovwner

Decentber 5, 2005

Site Meeting — General Construction Review

December 22, 2005

Site Meeting — General Construction Review

January 3, 2006

Site Meeting — General Construction Review

January 19, 2006

Site Meeting — General Construction Review

February 2, 2006

Site Meeting — General Construction Review

February 16, 2006 Site Meeting — General Construction Review
March 2, 2006 Site Meeting — General Construction Review
March 16, 2006 Site Meeting — General Construction Review
March 30, 2006 3ite Meeting - General Construction Review

Pagess MMA 3 pages

775 WATERLOO STREET, LONDON, ONTARIQO N&A IW5S 8% 519 433 5161 FAX 519 433 5143

Ll
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4.4

4.5

4.6

4.7

4.8

2= ay MURFHY & MURFAY NU. 345

Budget
The project remains under budget at this time.
Schedule

Substantial Performance of the Project is scheduled for June 1, 2006. The Substantial performance date of June 1,
2005 is dependant on the conditions of the winter weather. The schedule will be updated once the building is
water tight and concrete slab on grade are placed. (Draft schedule attached)

Lost days due to unseasonably inclement weather are 11 days according to the Contractor.

Design Issues

Update Mar. 31, 2006; Decision will need to be made as to when/if Separate prices are to be engaged. Priority
Separate prices to be engaged are the Sidewalk (#1) and Concrete Curbs (#2). Contractor will need to be notified
as soon as possible if any Separate prices to be engaged in order to coordinate mobilization of sub-irades.

Procurement

Undate Mar. 31, 2006; The Fourth Progress Payment will be made to Graceview Enterprises Inc. for March
20046. The majority of the work performed was roof work, concrete, masonry and structural steel.

Update Mar. 31, 2006: To date there have been 9 Change Orders processed; refer to attached Change Order

Sunmmary for details. The Architect is waiting for quotations from the General Contractor on rermaining
Contemplated Change Orders. Refer to attached Change Order Summary (3 pages).

Construction Progress

Photos are being taken at every Site Meeting and periodically in between to monitor and record progress of
Constructon. Photos will be turned over 1o Owner at Project Completion.

March 30, 2006:

Work continues to complete building envelope. Sloped metal roofing will be completed in the next week. Block
masonry is 90% complete. Painting of interior block walls is coptinuing. Ductwork is 60% complete and
electrical rough-in is nearly 80% complete. Shipment and placement for Make-up Air unit in Apparatus Bay is
scheduled for next week. Mechanical & Electricat rongh-ins to proceed in Apparatus Bay. Aluminum window
frames are installed followed by glaziag next week. Air barrier and cavity wall insulation continues in
preparation for brick veneer later next week. Transformer vault io be placed next week enabling duct bank
installation to follow.

Jssues and Risk Management

Site Testing and inspections by Technicians and Engineers are being preformed as required.

March 30, 2006:

Additional costs will be incurred ta change the original watermain connection from directional drill to ‘open road
cut’ as directed by the City of St. Thomas Waterworks Division due to interference between new watermain and
existing storm sewer clevations. The new work will require that a separate pipe ‘fitting’ be installed in order for
the new watermain to the new boilding to traverse the existing sanitary, excavation and fill, repairs to the existing
roadway, concrete curb and sidewalk, The Architect's Site Servicing Engineer is investipating the required work
required as well as costs to be incurred.

a2
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4.9  March Priorities:
Continue to process and review Shop Drawings by Contractor/ Consultant.
Continue with installation of interior mechanical ductwork and plumbing & electrical services.

Structural Steel to be fabricated and installed in Apparatus Bay ~ installation of steel roof deck and sloped metal
roofing almost completed, as part of the focus toward completing the building enclosure.

Windows currently being installed; frames are installed, glazing to follow.
Cavity wall installation to begin first week in April; exterior architectural biock and brick.
Painting to continue on interior walls.

Interior framing to commence for gypsum board bulkheads and ceilings.

Copies to: Bob Barber St. Thomas Fire Department  631-02135 MURPHY & MURPHY A.RCHITECT INC,
Mike Hoopstra St Thomas Purchasing Dept.  633-9012 )
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MURPHY & MURPHY ARCHITECT INC. Flle: 20361 COO_SUMzly
775 WATERLOO STREET, LONDON, ONTARIO March 17, 2006
Project No.: 2036
Captals Deanls A. Redman No.2 Fire Statlon PROJECT CHANGE ORDER SUMMARY
235 Burwell Road
St. Thomas, QN
PTA #1 Scope of Work Description CO| CO |Amount MMA STFD Design
No. Item No.|ltem|Approvad 7% GST |Including GST Remarks Dacision | Change by
_vom. 1__|Back flow preventor - clarification 4111 $0.00 $0.00 $0.00 | CLARIFICATION MMA
Tender 2 |Revise Isolation Valve from 50mm to 150mm 4 111 $1,236.40 $86.55 $1,322,95 MMA
Addendum 384 |Extra heat delection devices 4 |12 $431.20 $30.18 £461.38 MMA
1.3 |PTA 1R2 - Revise 150mm water service from PTA #1 (Refer o item #2 above) 4113 ($780.37) ($54.63) ($835.00
Contractor mark-up @ 10% $88.72 {$54.63) $34.09
IPTA #1 Sub. $975.95 $68.32 $1.044.27 Approved
CCO ltem |Scopa of Work Description CO | tem|Approved 7% GST {Including GST Romarks Decision | Change by
1 1.1 |Nederman Vehicle Exhaust Extraction - Release of Cash Allowance $0.00 $0.00 $0.00 | CASH ALLOWANCE MMA
2.1 |Communication Equipment - Releass of Cash Allowance $0.00 $0.00 $0.00 | CASH ALLOWANCE MMA
3.1 |Co-ordination of Power Supply - Release of Cash Allowance $0.00 $0.00 $0.00 | CASH ALLOWANCE MMA
1 Subtotal $0.00 $0.00 $0.00
2 1.1 |Delete Wilkinson Water Box and replace with manhole 1 1 ($25,000.00)]  {$1,750.00) ($26,750.00) CITY/SPH
1.2 |Provide 1560mm riprap stone around orifice pipe in storm detention pond 142 $950.00 $66.50 $1,016.50 CITY/SPH
2.1 ]Bullding Permit approval conditions from City of St. Thomas. 1 - $0.00 $0.00 $0.00 | SITE INSTRUCTION CITY
2 Subtotal _ {$24,050.00)  ($1,683.50) {$25,733.50) Approved
3 1.1 __.oom_m 2 'C4' structural columns on Gridline 'S’ at Gridline 'I' West of Gridline L' $0.00 $0.00 $0.00 RFi MMA
1.2 _m_._u_u__.. & install gypsumboard surrounds for 'C4" columns $0.00 $0.00 $0.00 MMA
2.1 |Revise 'L2' lintels above knock-out panels al rear of Apparatus Bay $0.00 $0.00 $0.00 MMA
2.2 |Revise knock-out panel extent of construction regarding stucco assembly $0.00 $0.00 $0.00 MMA
3.1 |Site Service - Site Entrances $0.00 $0.00 $0.00 SPH
3.2 |Site Service - Sidewalk at Enfrance grade revisions $0.00 $0.00 $0.00 SPH
4 |Structural Testing - Release of Cash Allowance $0.00 $0.00 $0.00 | CASH ALLOWANCE MMA
5§ |Relocats Intercom outside of Vastihule to inside Vestibula 30.00 $0.00 $0.00 MMA
6.1 |Revisions to tiolets - aulo flush to manual flush $0.00 $0.00 $0.00 NA
6.2 |Revisions to urinal - auto flush to manual flush $0.00 $0.00 $0.00 NA
3 Subtotal $0.00 $0.00 $0.00
4 1.1 _|Door Finish Hardware - Release of Cash Allowance 6| 1 $0.00 $0.00 $0.00 | CASH ALLOWANCE MMA
2.1 |Revise finish on door #102-1 from PL-3 {laminate) to PT-4 {paint} 6] 2 $0.00 $0.00 $0.00 | SITE INSTRUCTION MMA
2.2 |Revise swing on door #104-1 from RHR to RH 61 2 $0.00 $0.00 $0.00 | SITE INSTRUCTION MMA
2.3 |Revise swing on door #106-1 from RHR to LHR 6] 2 $0.00 $0.00 $0.00 | SITE INSTRUCTION MMA
2.4 |Revise size of glass in doors #113-1, 113-2, 115-1 to be 127mm x 508mm 61 2 ($103.00) ($7.21) {$110.21) MMA
4 Subtotal ($103.00) (37.21) {$110.21}) _Approved
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5 1.1 |Engage Separate Price #5 - Removal of asphalt from adjacent proparty 21 1 $2,065.00 $144.55 $2,209.55 MMA
2.1 |Add steel plate to beam at front entrance for roof support 21 2 $0.00 $0.00 $0.00 SPH
2.2 |Decrease width of plate on lintels L3, L4 & L5 to 180mm and centre on beams 212 $0.00 $0.00 $0.00 SPH
2.3 |Decrease width of plate on lintels L2 1o 180mm and centre on beam 21 2 $0.00 $0.00 $0.00 SPH

5 Subtotal $2,065.00 $144.55 $2,209.55 Approved

6R1 1.1 _JRemoval of exisling tree 5 k| $950.00 $66.50 $1.016.50 MMA,
2.1 |Revise concrete block surrounds {6 in total) in Apparatus Bay 5| 2 $0.00 $0.00 $0.00 MMA
2.2 [Credit for 2 Recessed fire extinguisher cabinets and extinguishers 51 3 ($210.00) ($14.70) ($224.70) MMA

Contractor mark-up @ 10% 5 $74.00 $5.18 $79.18 MMA

G6R1 Subtotal $814.00 $66.98 $870.98 Approved

7 1.1 |Revise grease intercepfor size lo fit under island (smaller gize) 311 {$145.00) ($10.15) ($156.15) MMA
1.2 ]Revisa oil interceptor to remove separate holding tank 3] 2 ($336.00) ($23.45) ($358.45) _MMA/STED
2.1 |Revise triple stainless sink to smaller size to fitin millwork 3] 3 ($210.00} {$14.70) ($224.70) MMA

7 Subtotat {$690.00) ($48.20) ($738.30} Approved

[:] 1.1 _|Revise typical scupper/canopy detail 711 $0.00 $0.00 $0.00 MMA
2.1_iPravide credit for 1 'R’ type lighting fixture - Apparalus bay between OH doors 712 ($284.00) {$19.88) ($303.88} NA

8 Subtotal ($284.00) ($19.88) ($303.88) Approved

9 1.1 _|Revise location of hydro vault as per St. Thomas Energy request $0.00 $0.00 $0.00 MMAJSTE
1.2 |Provide credit for 2 bollards at main entrance parking area $0.00 $0.00 $0.00 MMA/STFD

9 Subtotal $0.00 $0.00 $0.00

10 1.1 |Revise LS concrete block linte! to steal beam to accommodate coreslab $0.00 $£0.00 $0.00 GEVSPH

10 Subtotal $0.00 $0.00 $0.00

11 1.1_|Supply & install counter flashing at high wall elther side of Apparatus Bay $0.00 $0.00 $0.00 GEVMMA
2.1 |Credit for HSS support in gable ends. Revise construction of gable ends $0.00 $0.00 $0.00 GEVMMA
3.1 _{Revise 6mil poly to 10mil poly under concrete floor slab $0.00 $0.00 $0.00 GEIMMA

11 Subtotal $0.00 $0.00 $0.00

12 1a_|RTU 1&2 controlled by wall mountad thermostats $0.00 $0.00 $0.00 clarification NA
1b_{MUA-1 and EF-2 to be controlled by wall mounted thermostats $0.00 $0.00 $0.00 clarification NA
1¢_{EF-1 - provide new wall mounfed {oggle swiltch beside entry door $0.00 $0.00 $0.00 STFD
1d_IEF-3 - revise to time delay relay $0.00 $0.00 $0.00 NA
1e |EF-3 - ravise to time delay relay $0.00 $0.00 $0.00 NA
1f IEF-5 - provide toggle switch & reverse acting thermostat $0.00 $0.00 $0.00 NA
1g_ldelete reference fo wab based control monitoring system & computer system $0.00 $0.00 $0.00 NA
1h_}Supply & install paddle fan at ceiling in Tum-out Gear Room over racks $0.00 $0.00 $0.00 STFD

12 Subtotal $0.00 $0.00 $0.00

13 1.1 |Revisions lo excavating and backfil! for Sanitary Line ‘A’ $0.00 $0.00 $0.00 SPH

13 Subtotal $0.00 $0.00 $0.00

14 1.1 Delete gyp.bd. Ceiling in Storage Rm of Comidor 101 $0.00 $0.00 $0.00 MMA

14 Subtotal $0.00 $0.00 $0.00

15 1.1 |Delete Siamese connection specialty fixture $0.00 $0.00 $0.00 STFD
2.1 |Provide 120v power circuit to end of each Nedsrman rail for holding magnets $0.00 $0.00 $0.00 NA
3.1_|Nedarman exhaust fan - revise motor req'mis to 2hp $0.00 $0.00 $0.00 NA
4.1 |Relocate elec. outlet in Stor. Rm. 107 to opposite wall {millwork conflict) $0.00 $0.00 $0.00 MMA
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15 Subtotal $0.00 $0.00 $0.00
16 1.1_|Revise ‘wing walls' shown on roof plan at frant and rear entrance $0.00 $0.00 $0.00 GEUMMA
18 Subtotal $0.00 $0.00 $0.00
17 1.1_|Additional excavation - North bullding entance & HC parking area 9111 $3,211.00 $224.77 $3,435.77 GEI
1.2 |Additional excavation & New granular material - Building area g |12 $10,000.00 $700.00 $10,700.00 GEI
1.3 |Additional excavation - Along gridline 6 footings 9113 $1,683.20 $117.82 $1,801.02 GEI
Contraclor mark-up @ 10% $1,489.42 $104.26 $1,593.68
17 Subtotal $16,383.62 $1,146.85 $17,630.47 Approved
18 1.1 |Revise smooth stone layout as requested by GEI (RFI #186) 811 $0.00 $0.00 $0.00 GEI
18 Subtotal $0.00 $0.00 $0.00 Approved
Total GST Total Inc. GST
TOTAL CHANGE ORDERS TO DATE ($4,888.43) ($342.19) ($5,230.62) |
CONSTRUCTION CONTINGENCY $40,000.00 $2,800.00 $42,800.00
BALANCE CONSTRUCTION CONTINGENCY §$44,886.43 $3.142.19 $48,030.62
ORIGINAL CONTRACT AMOUNT $1,608,000.00 | $112,560.00 | $1,720,560.00
JREVISED CONTRACT AMOUNT $1,603,111.57 | $112,217.81 | $1,715,329.38
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REGIONAL MENTAL HEALTH CARE, ST. THOMAS

467 Sunset Dr., P.O. Box 2004
St. Thomas, ON N5P 3V9

April 8, 2006

Mayor Jeff Kohler & Members of Council
City of St. Thomas

545 Talbot St., P.O. Box 520

St. Thomas, ON N5P 3v7

Mayor Kohler & Members of Council:

At present the official, registered name of our Association is St.
Thomas Psychiatric Hospital Volunteer Association {operating as
the Volunteer Association at Regional Mental Health Care, St.
Thomas). With permission from St. Joseph's Health Care, London,

we propose to change our name to Volunteer Association Regional
Mental Health Care, St. Thomas.

We respectfully request permission from the Municipality of St.
Thomas to use “St. Thomas” in our new name.

We look forward to hearing from you at your earliest convenience.

Yours truly,

Virginia Ormond, President



